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Background 
As directed by the Santa Barbara County Association of Governments (SBCAG) Board of Directors, the 
2021 Transit Needs Assessment process has been carried out with the expectation that no associated 
Transportation Development Act (TDA) funding would be allocated for purposes other than transit. 
 
The Transit Needs Assessment process is conducted annually by SBCAG to gather public input on potential 
unmet transit needs.  Traditionally, this process has been used to determine if TDA funds may be eligible 
for uses other than transit.  In previous cycles, any reported unmet transit needs must be determined 
either reasonable or unreasonable to meet by the SBCAG Board of Directors prior to allocating TDA (Local 
Transportation Fund) funding towards non-transit purposes, such as local streets and roads projects.  
Essentially, TDA allows for the use of TDA funding for local streets and roads purposes as long as there are 
no unmet transit needs that are reasonable to meet. 
 
Based on direction from the SBCAG Board of Directors, all TDA funds in the 2021 cycle are to be used for 
transit purposes.  As a result, the 2021 Transit Needs Assessment process did not require an analysis of 
unmet transit needs comments, nor a determination as to whether any unmet transit needs exist.  Public 
Utilities Code section 99238.5 requires SBCAG to conduct at least one public hearing and to “…consider 
other methods of obtaining public feedback on public transportation needs.” 
 
For the 2021 cycle, comments received have not be screened against the reasonable to meet criteria as 
no finding is required.  Therefore, the purpose of the public outreach was to identify transit issues within 
Santa Barbara County and to share those issues with the relevant transit service providers.  The public 
outreach process and summary of comments received are documented in this memorandum. 
 
Although not a legal requirement, SBCAG compiles the region’s transit ridership data during this process.  
Transit ridership data of fiscal year 2019-20 is included in Appendix 2. 
 
Public Outreach Process 
SBCAG held two public hearings to solicit input regarding transit service within Santa Barbara County.  Due 
to the covid-19 pandemic the public hearings were held virtually via the Zoom application.  The hearings 
were held on Wednesday, December 2, 2020 with a 12 Noon and 5:30 PM option.  Additionally, the City 
of Lompoc Transit and the City of Santa Maria Transit held public hearings independently of SBCAG in late 
2020.  The comments received in all three public hearings are included in Table 1. 
 
In addition to the public hearings, SBCAG solicited public input via other means.  Members of the public 
had the opportunity to submit comments via email, letter, phone, or by completing an online survey 
available in both English and Spanish.  The public comment period was open for thirty days, concluding 
on December 2, 2020. 
 
As required by the TDA and SBCAG’s public participation plan, the public hearing shall be noticed in one 
regional newspaper at least 30 days prior to the hearing date.  SBCAG placed a notice in the Santa Barbara 
News Press to satisfy the 30-day requirement. Additionally, a public hearing press release was distributed 



in English and Spanish.  SBCAG confirmed press coverage in the Santa Maria Times, Lompoc Record, Santa 
Ynez Valley Star and Santa Barbara News-Press.  Furthermore, notification of the public hearings and 
online survey in English and Spanish was shared via SBCAG’s social media platforms and stakeholder email 
distribution lists. All public outreach materials and newspaper clippings are included in Appendix 1. 

 
Summary of Public Comments 
Overall, SBCAG received a total of 16 comments from all means of public input, including those identified 
in the efforts of the City of Santa Maria and the City of Lompoc.  Comments included requests for increased 
inter-regional transit options, improved bus stop amenities, and increased accessibility for those with 
disabilities in certain locations, among others.  A complete list of all public comments received in this cycle 
can be found in Table 1.  
  



Table 1: All Comments Received 
Source Comment 
SBCAG Public 
Hearing 

Will there be expanded transportation for people with disabilities during 
emergencies? 

SBCAG Public 
Hearing 

Does EasyLift go into homes to assist in evacuation since SMOOTH does not? 
 

SBCAG Public 
Hearing 

Hi, Melissa Cunningham Executive Director of the Coalition for Sustainable 
Transportation, I would just like to relay urgency for increased regional, 
north/south bus connections. Thank you! 

SBCAG Public 
Hearing 

 We were pleased to see, and we applaud the vote, by the SBCAG board of 
directors to preserve the unmet transit needs funding and retain it for transit 
agencies.  Right now we realize that ridership has been down, through the 
pandemic understandably so, but at the same time through the pandemic and 
with the roller coaster ride moving back and forth between tiers, SB MTD has 
certainly seen ridership increase notably, and we would also hope that we would 
continue to see that trend with interregional transportation as well on transit. 
Clean air express, etc. we would only anticipate that as the pandemic yields the 
ability (and people’s comfort levels) that the funding is there to maintain those 
services. Thank you for having this hearing. Barry Remis – COAST 

SBCAG Public 
Hearing 

 I have spoken to a few riders who are still riding the bus.  They do understand the 
pandemic is here and there’s a lot of people and a lot of buses are not in service.  
But they are wondering if there is going to be any funding to provide more 
services because due to the 6-feet distance rule, sometimes the bus can’t pick 
you up so people have to wait for the next one.  The drivers are very careful with 
that, they are following procedures, they’re really nice from what I hear.  But the 
things is they can’t pick you up if it is over the capacity limit.  So this is one 
question that people wanted to know, will there be more funding to have more 
service?  The lines that are being used the most are the numbers 2, 1, 6, 11, and 
the Carpinteria one. Thank you. Ana Rico 

Lompoc Public 
Hearing 

Bus stop at Via Donna needs concrete pad for handicapped. 

Lompoc Public 
Hearing 

Is happy the shelters at Vons have been removed and hopes they will not be 
replaced as homeless will take over the stop again. 

Lompoc Public 
Hearing 

Would like restrooms at the Transit Transfer Center at Cypress and I Streets. 

Santa Maria 
Public Hearing 

I’ve ridden the bus system in Santa Maria, and I find it comfortable.  At this time I 
don’t have any suggestions for micro-events for routes and bus stops. 
I would like to see more people use the bus and use their car less.  We do need to 
increase frequency and the – I guess there is a frequency with size of bus.  I think 
also the drivers are providing an essential service at the time. 

Santa Maria 
Public Hearing 

Bike racks on buses are great.  Long-term bike parking: Bikelid. Would like to see 
more bike shelters, would like to see bus schedules posted at each stop.  What to 
do about bus stops far from stores? How does Dial A Ride work? 
I wrote Amtrak and they didn’t respond.  If you have an address/position to write 
to, I’d be happy to write again. 

Santa Maria 
Public Hearing 

I live in Santa Maria and use the bus at times, I do applaud your ability to keep 
system operating as well as you being able to during COVID-19 pandemic and look 



forward to an opportunity to when you can expand it back to the kinds of levels 
of service we all want to see again.  I do think the idea of having real time data 
available via smart phone via application would expand or at least have the 
potential to expand service to the people that have use it.  One of the challenges 
faced now is learning the secret code, learning how the buses work.  It would be a 
positive move to providing the information making it more accessible the entire 
community would benefit.  I applaud your effort.  Bringing Amtrak and other 
buses to the transit station can be beneficial.  The plan to increase the transit at 
Hancock is a positive thing.  It is important the public is informed of any changes. 

Online Survey There very much needs to be an increase in north-south regional bus service. 
There are many people needing to commute to and from different regions in the 
county who need more bus connection options. Some of these people do not own 
cars and many others do but would choose to take the bus if the service were 
increased; resulting in less pollution, congestion and accidents on our freeways. 
Thank you 
Melissa Cunningham  melissa@coast-santabarbara.org  

Online Survey I was a daily rider into Santa Barbara from Solvang and / or Buellton. (great group 
of people on this bus! And the driver was wonderful!!) However, now that the 
buses from Santa Maria make only one stop (7:00 am or 7:05 am in Buellton), it is 
impossible to use Clean Air Express and arrive in Goleta or Santa Barbara at a 
reasonable hour for work. They arrive too late for anyone beginning their day at 
7:30 am. I hope that one day soon CAE will again begin regular routes from 
Buellton that leave earlier in the morning. Thank you for your consideration! 
JoDee 

Online Survey Please have SBMTD allow 2-wheeled electric scooters onboard the SBMTD bus 
system to encourage multi-modal transportation. Many other transit systems 
allow electric scooters onboard. I have been in communication with SBMTD on 
this topic repeatedly in the past over the years (pre-pandemic) and so far I have 
heard that they are researching the topic. I work at UCSB and those who 
commute using the Clean Air Express currently (since our pandemic) have no 
direct transportation to campus so they now walk or bicycle to campus from Los 
Carneros near Hollister or are forced to drive alone from Santa Maria, Lompoc, 
Buellton, and Solvang rather than use the Clean Air Express regional 
transportation service. 
James Wagner  jdwag@ucsb.edu 

Online Survey My wife and I are senior citizens, but both drive, and have not had to rely on 
other means of transportation. We both work part time but close to home. We 
are aware of the dial a ride programs, but we do have two children living in 
Goleta, and am sure they can help out if needed. There is definitely a need for 
school children and adults to have bus transportation available, the same is true 
for many working individuals. I would be hard pressed for comments, pro or con, 
regarding the needs of the system. Friends who use it have praise, with the 
exception of the schedule at times, but that is true even when you are driving a 
car. best of luck, maybe some day I will have more need of it. 

Online Survey 1. Local governments should establish policies that encourage carbon-free 
transportation to the maximum extent possible. For example, electric Uber or Lyft 
should be required or incentivized to give priority to rides in electric vehicles. 



Also, all new buses should be electric. 2. The rail corridor is a resource that is way 
under-utilized. SBCAG should work vigorously to establish local rail at rush hour 
from Camarillo to Goleta, with stops at approximately 10 stations in between. 
Local industry should be encouraged or required to provide buses from the 
stations to their work places. Also, investigate the feasibility of a rail spur to UCSB 
for commuter rail. 3. A class 1 east-west bike path from Santa Barbara to Goleta is 
desperately needed. If this were built, many commuters would use it. As it is now, 
it's too dangerous or too inconvenient to ride on the existing bike paths. The 
feasibility of east-west class 1 bike paths should be investigated on the rail 
corridor and along Cathedral Oaks Road.  

 
  



Appendix 1: Public Outreach Materials 
Public Hearing Notice 

 
  



Public Hearing Flyer - English 

 
 



Public Hearing Flyer - Spanish 

 
  



Online Survey - English 

 
  



Online Survey - Spanish 

 



Proof of Publication 

 



 

 

  



Newspaper Clippings 

 

 



 



 



 

  



Appendix 2: Santa Barbara County Transit Ridership 
 

Transit System Ridership  
FY 2019-20 

Farebox Recovery: 
Local Fixed Route 

Farebox Recovery: 
ADA 

Farebox Recovery: 
Systemwide 

Clean Air Express 140,034 216% N/A 216% 
COLT1 97,276 9% 0% 7% 
Cuyama Transit2 1,427 N/A N/A 10% 
Easy Lift 54,674 N/A 70% 70% 
Guadalupe3 54,925 9% 9% 9% 
SB MTD 5,154,750 19% N/A 19% 
SMAT4 547,465 69% 41% 67% 
SMOOTH 64,546 N/A 71% 71% 
SYVT5 35,946 12% 13% 12% 
Total 6,151,043 - - - 

Note: All figures are self-reported. Farebox recovery ratios includes use of local funds where applicable. 
1 Includes Local FR, SB Shuttle, ADA, & Wine Country Express services. WCE not included in Local FR recovery figure. 
2 Cuyama transit is managed by SMAT. Per federal guidance Cuyama is demand response. 
3Includes Guadalupe Flyer, Shuttle and ADA services. 
4 Includes local, Breeze, and ADA services. 
5 Includes local FR, and Dial-a-ride (DAR).  DAR services figure is reported under ADA farebox recovery. 
 
 


