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PURPOSE STATEMENT 
The purpose of this document is to provide a resource to potential REAP 2.0 applicants in the 
SBCAG region.  This document summarizes pertinent aspects of the REAP 2.0 guidelines and 
provides background documentation relevant specifically to the SBCAG region.  It is not intended 
to substitute the program guidelines; rather, it provides a summary of key program aspects. 

SBCAG’S REAP 2.0 TEAM 
• Mike Becker, Director of Planning, mbecker@sbcag.org 
• Lauren Bianchi Klemann, Government Affairs / Public Information Manager, 

lbianchiklemann@sbcag.org 
• Dajung Chung, Planning and Public Outreach Intern, dchung@sbcag.org 

Please direct all inquiries to Dajung Chung. 

REAP 2.0 OVERVIEW 
REAP 2.0 resulted from AB 140 (2021) and provides $600 million statewide for planning and capital 
projects that support each region’s Sustainable Communities Strategy (SCS).  AB 140 defined a 
formula for allocating funds to the regions; SBCAG’s formula allocation is $5.8 million.  90 percent 
of available funds, approximately $5.3 million, will be available through a competitive process for 
local allocation. The program is required to fund both planning and implementation/capital 
projects.    

The State’s Metropolitan Planning Organizations (MPOs), including SBCAG, have been tasked with 
implementing the Regional Early Action Planning Grants’ Program, REAP 2.0. The grant program 
aims to support equitable and affordable housing initiatives throughout the State of California. 
REAP 2.0 grants integrate housing and climate goals, broader planning and implementation 
investments, and infrastructural investments for infill development.  

The final REAP 2.0 guidelines are available via the California Department of Housing and 
Community Development’s (HCD) website:  Regional Early Action Planning (REAP) Grants of 
2021 | California Department of Housing and Community Development.    

REAP 2.0 GOALS 
A. Invest in housing, planning, and infill housing-supportive infrastructure across the entire 

state in a manner that reduces VMT, increases housing affordability, and advances equity, 
consistent with all of the following: 

1. Advance the State Planning Priorities 
2. Affirmatively furthering fair housing 
3. Facilitating housing element compliance and progress for the sixth cycle Regional 

Housing Needs Assessment 
4. Advancing and implementing the region’s Sustainable Communities Strategy 

A(1-4) are expanded upon later in this document. 

 

mailto:mbecker@sbcag.org
mailto:lbianchiklemann@sbcag.org
mailto:dchung@sbcag.org
https://www.hcd.ca.gov/grants-and-funding/programs-active/regional-early-action-planning-grants-of-2021
https://www.hcd.ca.gov/grants-and-funding/programs-active/regional-early-action-planning-grants-of-2021
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REAP 2.0 OBJECTIVES 
A. Accelerating infill development that facilitates housing supply, choice, and affordability 
B. Affirmatively furthering fair housing 
C. Reducing vehicle miles traveled 

KEY REAP 2.0 DATES 
December 31, 2022:  SBCAG must submit its full application to HCD.  The full application will include 
the entire suite of projects recommended for funding.  All program funding must be completely 
expended by June 2026 with no possibility of extension. 

ELIGIBLE APPLICANTS 
REAP 2.0 funds are allocated to SBCAG by formula.  SBCAG will conduct a competitive process 
to suballocate the majority of available funding, approximately $5.3 million.  Officially, SBCAG will 
become partners through legally binding agreements with those awarded funds for projects 
within the region.  The REAP 2.0 guidelines identify the following as eligible partners: 

• Local governments, 
• Regional governments, 
• Housing authorities, 
• School districts*, 
• Special districts*, 
• Community-based organizations*, and 
• Tribal entities. 

*It is recommended that these eligible applicants consult with their host jurisdictions. 

ELIGIBLE AND INELIGIBLE PROJECTS 
REAP 2.0 represents a unique and one-time source of funds to implement projects consistent with 
the region’s Sustainable Communities Strategy (SCS).  The region’s SCS achieves its required 
greenhouse gas reductions by narrowing the region’s jobs-housing imbalance and by building out 
multi-modal transportation networks.  Projects will need to be consistent with the region’s SCS and 
the program’s guidelines.  The guidelines define eligible and ineligible projects as: 

“Proposals must align with one or more of the following categories: accelerating infill development 
that facilitates housing supply, choice, and affordability; realizing multimodal communities; shifting 
travel behavior by reducing driving through programs, ordinances, funds and other mechanisms; 
and increasing transit ridership.  

Eligible uses may include technical assistance, planning, staffing, consultant needs, administrative 
costs, and outreach and engagement activities.  

Ineligible uses include but are not limited to roadway or highway capacity increases, advocacy 
work (e.g., direct lobbying for specific bills or local propositions), commission fees, real estate 
brokerage fees or expenses, and in lieu fees for local inclusionary housing programs.”  
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In addition to meeting program guidelines, projects will be assessed based on metrics that are 
informed by the public process.  The vehicle miles travel reduction of each proposed project will 
be a major factor in its success through the REAP 2.0 program.  

Four broad categories of eligible projects are discussed in the program guidelines. 

1. Accelerating infill development that facilitates housing supply, choice, and affordability 
2. Realizing multimodal communities 
3. Shifting travel behavior through reducing driving 
4. Increasing transit ridership 

In addition, the guidelines provide a series of Threshold Requirements that must be considered. 

1. Demonstration of how each proposed use advances all REAP 2.0 goals and objectives, 
meets the definition of a transformative planning and implementation activity, and 
provides a significant beneficial impact. 

2. Significant beneficial impacts must lead to substantial changes in land use patterns and 
travel behaviors. 

3. Each proposed use must demonstrate a nexus to REAP 2.0 objectives. 
4. Proposed uses may combine eligible uses. 
5. Proposed uses may combine eligible uses with other non-REAP 2.0 efforts (other funding 

sources). 
6. A nexus must be demonstrated between each proposed use and REAP 2.0 objectives, 

utilizing numeric metrics, targets, outputs, or other units of measurement that can be 
measured and evaluated. 

Please refer to the program guidelines for additional detail. 

REAP 2.0 is intended to fund Transformative Planning and Implementation Activities.  The 
guidelines define this as the following. 

Transformative Planning and Implementation Activities means housing, planning, infrastructure 
investments supporting infill development that facilitates housing supply, choice and affordability, 
and other actions that enable meeting housing goals that also result in per capita vehicle miles 
traveled reductions, including accelerating infill development, supporting residents through 
realizing multimodal communities, shifting travel behavior through reducing driving, and 
increasing transit ridership.  Transformative planning and implementation activities are means to 
address these goals together and to lead to changes in land use patterns and behaviors.  
Transformative planning and implementation activities shall be in furtherance of all of the 
following: 

a. State planning priorities  
b. Affirmatively furthering fair housing 
c. Facilitating housing element compliance for the sixth cycle Regional Housing 

Needs Assessment 
d. A region’s sustainable communities strategy 

(a-d) are described later is this document. 
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Both planning and capital improvement projects are eligible through the REAP 2.0 program. 

THE SBCAG PROCESS 
SBCAG maintains a webpage for the regional REAP 2.0 program:  REAP - SBCAG. 

SBCAG PROCESS TIMELINE 
The following is the timeline for the REAP 2.0 Santa Barbara County process to seek proposals for 
the available $5.3 million: 

DEVELOP OUTREACH STRATEGY (BY AUGUST 24, 2022) 
The guidelines define specific requirements that must be met through an outreach process to 
determine priorities for project selection. This includes a focus on disadvantaged communities and 
language access. 

DEVELOP RESOURCE GUIDE (BY SEPTEMBER 9, 2022) 
The resource guide will serve as an abbreviated version of the guidelines, and it will highlight 
SBCAG’s SCS and other pertinent information relevant to the SBCAG region. 

CONDUCT OUTREACH (BY OCTOBER 7, 2022) 
The guidelines require public input on the split of planning and capital projects, scoring metrics, 
and input on projects. 

CALL FOR PROJECTS (OCTOBER 6 TO NOVEMBER 11, 2022) 
SBCAG will solicit project applications for projects consistent with program guidelines.  These may 
be related to housing, transportation, climate change, infill development, and equity interests. 

APPLICATION SCORING (NOVEMBER 14 TO 23, 2022) 
SBCAG will assemble a committee comprised of stakeholders from throughout the region to score 
applications. 

BOARD AUTHORIZATION AND FULL APPLICATION SUBMITTAL (DECEMBER 15 AND 31, 2022) 
Staff will present the scoring committees’ recommendations to the SBCAG Board and seek 
authorization to submit a full application to the Department of Housing and Community 
Development (HCD) for the region’s suite of projects.  The SBCAG Board will be the final arbiter for 
selecting projects for inclusion in the full application. 

ASSESSING APPLICATIONS 
SBCAG will assemble a scoring committee to review and score project applications.  A variety of 
scoring criteria will be used to assess applications.   

SCORING CRITERIA 
The criteria will revolve around the program’s goals and objectives, as well as consistency with the 
region’s SCS.  In addition, criteria may include: consistency with other plans, public and/or 
stakeholder outreach completed for the project, benefit to disadvantaged communities, delivery 

http://www.sbcag.org/reap.html
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risk assessment, and leverage, among others.  The public process will inform the final scoring 
metrics.  HCD also must review and approve SBCAG’s scoring methodology. 

STEPS IN THE ASSESSMENT OF APPLICATIONS INCLUDE: 
1. Screening by SBCAG staff for consistency with program requirements, 
2. Scoring committee review, 
3. JTAC review of projects and scores, 
4. JTAC recommendation of suite of projects for funding, 
5. SBCAG Board review or projects and scores, and 
6. SBCAG Board approval of suite of projects for funding. 

QUALIFIERS: 
1. The public process will inform the final application scoring metrics. 
2. HCD must review and approve SBCAG’s scoring methodology. 
3. HCD must agree to the region’s suite of projects. 

COMPLEMENTARY PLANS AND DOCUMENTS 
 
CONNECTED 2050 REGIONAL TRANSPORTATION PLAN AND SUSTAINABLE 

COMMUNITIES STRATEGY 
Every four years SBCAG is required to adopt a Regional Transportation Plan (RTP).  The RTP is a 
long-range transportation vision for the region.  At its core, the RTP shows how the region intends 
to invest in its transportation system through the planning horizon – a minimum of 20 years.  In 2008, 
the State passed SB 375 which is one of several means the State uses to implement AB 32, the 
Global Warming Solutions Act (2006).  SB 375 requires a Sustainable Communities Strategy (SCS) 
be incorporated into the RTP planning process.  The SCS requires land use to be planned in 
tandem with transportation and result in a strategy for reducing greenhouse gases emitted from 
light-duty vehicles.  SBCAG has adopted three RTP-SCSs since the passage of SB 375, most recently 
in August 2021.  The next RTP-SCS will be due in August 2025. 

Connected 2050 is SBCAG’s current RTP-SCS.  Connected 2050 continues the SCS initially adopted 
in 2013.  SBCAG’s SCS achieves the required greenhouse gas reduction in a multi-pronged 
approach. 

1. Narrow the region’s jobs-housing imbalance.  This says new housing should be focused in 
areas with a job’s surplus and a housing deficit.  Conversely, economic development 
should occur in areas with a housing-to-jobs surplus. (turn 20-40+ mile commutes to 5 miles 
commutes) 

2. Promote travel by means other than single-occupant vehicle.  This part of the strategy 
focuses on improving the multimodal transportation network to provide a feasible option 
for sustainable travel. (turn 5 mile commutes to sustainable commutes) 

3. The SCS includes what is termed as the Enhanced Transit Strategy.  This calls for focused 
investment in transit as the first two aspects are implemented to the point that the demand 
is present. 
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Connected 2050 is available for review via the following links.   

Connected 2050 body | Connected 2050 appendices 

6TH CYCLE REGIONAL HOUSING NEEDS ALLOCATION (RHNA) 
SBCAG achieves its required greenhouse reductions in its Sustainable Communities Strategy (SCS) 
by narrowing the region’s jobs-housing imbalance and building out multimodal communities.  The 
RHNA process represents a means for implementing the SCS.  A two-step methodology was 
employed to allocate the region’s RHNA determination to individual jurisdictions.  In the first step, 
housing units were allocated to north county and south coast subregions based on jobs.  This 
resulted in approximately 60 percent of housing allocated to south coast jurisdictions and 40 
percent to north county.  In the second step, each subregion’s allocation was assigned to 
individual jurisdictions based on a formula considering overcrowding and cost burden.   

The RHNA process is required to address five objectives defined in statute.  In summary, they 
include: 

1. Ensure a mix of housing types and affordability across a region, 
2. Promote infill development, environmental protection, and greenhouse gas reduction, 
3. Improve intraregional relationship between jobs and housing, 
4. Balance income categories across a region, and 
5. Affirmatively further fair housing. 

SBCAG’s 6th cycle RHNA process addressed the objectives on a regional scale.  Individual housing-
related project proposals should consider if they advance the objectives locally. 

6th Cycle RHNA 

AFFIRMATIVELY FURTHERING FAIR HOUSING (AFFH) 
In 2018, the California State Legislature passed AB 686 to expand upon the fair housing 
requirements and protections outlined in the Fair Employment and Housing Act (FEHA). The law 
requires all state and local public agencies to facilitate deliberate action to explicitly address, 
combat, and relieve disparities resulting from past patterns of segregation to foster more inclusive 
communities. 

WHAT DOES AFFH DO? 
AFFH is a form of environmental justice; however, there is a key difference compared to other 
means of addressing environmental justice.  Many State programs require a focus on 
disadvantaged or historically underserved populations.  While this is appropriate, it may 
inadvertently result in a concentration of poverty.  For instance, the State’s Affordable Housing 
Sustainable Communities program provides funding for affordable housing and it provides a 
scoring benefit to projects in disadvantaged communities.  This results in the State contributing to 
building more affordable housing in disadvantaged areas.  AFFH rectifies this by focusing on the 
availability of opportunity and services.  Through AFFH, the State encourages affordable housing 
in areas with opportunity and services. 

http://www.sbcag.org/uploads/2/4/5/4/24540302/connected_2050_final.pdf
http://www.sbcag.org/uploads/2/4/5/4/24540302/connected_2050_appendices_final.pdf
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AFFH is unique to each city, county, and region.  HCD provides a mapping resources to explore 
AFFH on a local level:  AFFH Data and Mapping Resources (arcgis.com).  The California Tax Credit 
Allocation Committee annually prepares a statewide map showing the degree to which 
resources are available:  CTCAC Tax Credit Programs.  To be consistent with AFFH, affordable 
housing should be focused on the highest, high, and moderate resource areas as shown on the 
map. 

Both the regional RHNA process and local housing element updates are required to consider 
AFFH.  Consistency with these documents may provide for an initial screening, though projects 
should ultimately be assessed compared to the California Tax Credit Allocation Committee 
Opportunity Maps. 

DISADVANTAGED COMMUNITIES – ENVIRONMENTAL JUSTICE 
REAP 2.0 relies on disadvantaged communities’ designation via the SB 535 definition.  These 
include low-income communities, areas of high housing cost burdens, areas with high vulnerability 
of displacement, areas related to tribal entities, and other areas experiencing disproportionate 
impacts of California’s housing and climate crisis.  The SB 535 map may be found here:  SB 535 
Disadvantaged Communities | OEHHA (ca.gov).   

SBCAG also has a unique way to determine environmental justice communities.  The Regional 
Data Platform provides a map and further explanation:  SBCAG Regional Data Platform 
(arcgis.com).   

SBCAG’s approach defines Environmental Justice communities as areas in the highest 25 percent 
of regional scores (as a percentage of the population or households).  The highest 25 percent 
indicator scores are used as the threshold as it encompasses additional rural areas in addition to 
higher density urban areas.  The approach uses a percentage of the population (or households) 
so that the result is more reflective of the density of the factors relative of the area and not just 
where the largest overall values are. 

CALIFORNIA’S PLANNING PRIORITIES 
REAP 2.0 requires consistency with the State’s Planning Priorities as defined in Govt. Code Section 
65041.1.  These priorities include the following. 

A. To promote infill development and equity by rehabilitating, maintaining, and improving 
existing infrastructure that supports infill development and appropriate reuse and 
redevelopment of previously developed, underutilized land that is presently served by 
transit, streets, water, sewer, and other essential services, particularly in underserved areas, 
and to preserving cultural and historic resources. 

B. To protect environmental and agricultural resources by protecting, preserving, and 
enhancing the state’s most valuable natural resources, including working landscapes such 
as farm, range, and forest lands, natural lands such as wetlands, watersheds, wildlife 
habitats, and other wildlands, recreation lands such as parks, trails, greenbelts, and other 
open space, and landscapes with locally unique features and areas identified by the state 
as deserving special protection. 

https://affh-data-resources-cahcd.hub.arcgis.com/
https://www.treasurer.ca.gov/ctcac/opportunity.asp
https://oehha.ca.gov/calenviroscreen/sb535
https://oehha.ca.gov/calenviroscreen/sb535
https://sbcag-regional-data-platform-sbcag.hub.arcgis.com/
https://sbcag-regional-data-platform-sbcag.hub.arcgis.com/
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C. To encourage efficient development patterns by ensuring that any infrastructure 
associated with development, other than infill development, supports new development 
that does all of the following: 

1. Uses land efficiently. 
2. Is built adjacent to existing developed areas to the extent consistent with the 

priorities specified pursuant to subdivision (b). 
3. Is located in an area appropriately planned for growth. 
4. Is served by adequate transportation and other essential utilities and services. 
5. Minimizes ongoing costs to taxpayers. 

SENATE BILL 743 VEHICLE MILES TRAVELED SCREENING 
Senate Bill 743 (SB 743) changed the transportation impact assessment in the California 
Environmental Quality Act (CEQA).  Prior to SB 743, transportation impacts were assessed based 
on congestion.  SB 743 changes the transportation impact away from congestion and focuses it 
on the vehicle miles traveled (VMT) impact from proposed development.  SBCAG has prepared 
screening maps to assist with SB 743 implementation. 

Considering housing is an eligible REAP 2.0 use, the SB 743 screening maps provide a resource for 
assessing the VMT impact of proposed development.   

SBCAG VMT SCREENING MAPS 

The linked screening maps include multiple land uses.  Users should use those titled Regional 
Average Residential VMT Per Trip.  Within the map set a region wide map is included as well as 
maps for individual cities.  Areas shown in green are expected to produce >/= a 15 percent 
reduction in VMT compared to the regional average for residential uses.  Areas in yellow provide 
between the regional average and < 15 percent.  New residential uses within red areas are 
expected to result in VMT higher than the regional average.  Maximum benefit for VMT reduction 
is within the areas shown in green. 

http://meetings.sbcag.org/Meetings/Joint%20TTAC%20TPAC%20JTAC/2016/07%20July%202016/TTAC%20Item%205/Item%205%20Att%203a%20SBCAG%20VMT%20Maps%20-%20Regional%20Averages%20tt.pdf
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