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1 Introduction 
The Existing Conditions Memo is intended to summarize the information gathered during the initial 

documentation review, the online survey and the onsite interviews at SBCAG. Through these methods of 

engagement, AppGeo explored technical and organizational topics with participants gaining a better 

understanding of how people use geospatial data and tools currently, what is working well and what can 

be improved. In addition to facts about the current situation, participants shared ideas and opinions 

about how implementation and collaboration may work best at SBCAG and what investments would 

provide the greatest benefit to the organization.  

 

Back to the top 

 

2 Methods Used 
The development of the Existing Conditions Memorandum involved synthesizing a vast amount of 

information gathered through strategies that AppGeo has successfully employed for similar studies, 

including documentation and data review, online surveys and stakeholder interviews. 

Initial documentation review – AppGeo collected and reviewed available data and background 

documentation provided by SBCAG in preparation for drafting the online survey and conducting the 

stakeholder interviews. In order to make assessments of the existing technology, system architecture, 

datasets, staff roles and organization, and relationships with stakeholders, AppGeo requested to receive 

background information regarding the following suggested items. 

1. List of project stakeholders, roles, GIS user type 

2. List/description of current and planned GIS-related implementation projects 

3. Core GIS datasets and associated metadata if available 

4. GIS processes documentation, if available 

5. Past GIS-related reports 

6. Any GIS software licenses reports 

7. License deployment / utilization summary 

8. Links to any existing online mapping 

9. Existing GIS-related System Architecture Diagrams/documentation 

 

Online Surveys – In order to gain both open and candid insights and collect baseline information on GIS 

assets, usage, practices and needs efficiently, AppGeo led the information gathering with an online 

survey.  The survey will covered both the technical and organizational topics that drive the needs 

assessment. We used online survey tools to efficiently summarize and report the results. AppGeo 
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prepare and reviewed the draft surveys with 

SBCAG; incorporated feedback, and compiled and 

analyzed the survey results to present at the 

stakeholder interview meetings. AppGeo looked 

to SBCAG to build an appropriate distribution list 

and method for the survey. The survey had two 

sorts of respondents: non-technical users and 

technical users such as other GIS data 

contributors, data consumers, peer organizations 

and professionals who manage or rely upon GIS 

information (e.g., transportation planners).  The 

survey was segmented for Internal SBCAG staff 

and external partner agencies.  Both high level 

summary survey results, as well as individual 

responses, are presented in the Appendix: Survey 

Responses. 

 

Stakeholder Interviews – Opinions and needs of the stakeholders should be well understood. With 

assistance from the SBCAG to schedule the appropriate parties, AppGeo conducted one on one and 

small group interviews with various staff over a period of one and a half days. The previous results of the 

online survey informed the questions and topics covered. The focus was on how stakeholders are using 

(not using) GIS: what needs are met (unmet) by GIS currently, what data is used (required), what are the 

critical applications/business processes that use (could use) GIS, what staff are using (not using) GIS, 

what opinions/concerns they have, what is their perception of the organizational effectiveness of the 

current GIS operation, and so on.  AppGeo listened, asked questions, and took notes. AppGeo staff also 

tried out ideas, made suggestions, and discussed options to stimulate the thinking of the participants. 

All SBCAG GIS Stakeholders are identified in the Appendix: SBCAG GIS Stakeholders, which includes each 

stakeholder Name,  Program Area, GIS User Type and SBCAG Role. 
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Data Inventory -  SBCAG provided to AppGeo a copy of the core datasets that were identified by SBCAG 

for AppGeo to inventory.  In addition, while onsite, AppGeo collected lists of datasets from the most 

common network storage locations.  Based on this information, AppGeo has compiled a data inventory, 

which is presented in Appendix: Data Inventory.  

For those datasets for which sufficient information was available, we have noted the dataset name, file 

path, type, description/purpose, source data, last update date, feature count, and the ownership and 

stewardship of the datasets.  To the extent feasible, we have assessed the geospatial data schema 

currently in place and identified where possible gaps and deficiencies may occur.  Also, without deep, 

specific, expertise, AppGeo assessed the quality and completeness of the core datasets with respect to 

the business functions that they need to support. To do so, we have relied upon our general knowledge 

of regional government and transportation planning business needs.  

For files where just a list/file path was provided, AppGeo attempted to determine what study, plan or 

possible use case it was referencing. If a document was identified, and a relevant map was located, that 

information was cross referenced for the inventory.  For these datasets where no actual data was 

reviewed, some assumptions may have been made regarding the dataset’s purpose. Where not enough 

information was provided, those components of the inventory was left blank.  In addition, potential 

duplicate datasets were noted as such.  

Back to the top 
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3 Findings 

Current Use of GIS Within SBCAG 

Licenses and Software 

The table below presents an inventory of the Geospatial software in use at SBCAG, its purpose, the 

number of licenses, which machines each is installed on, the users of the software, as well as any 

additional notes regarding issues or recommendations. 

Software Purpose No. Licenses Installed Users Additional Notes 

ArcGIS for Desktop 

(Esri) 

Project based 

mapping and data 

wrangling 2 Single Use 
Andrew's PC 

Shared VM 

Andrew, 

Brian, Jared, 

Dylan 
Not being used to 

fullest extent 

ArcGIS Online "AGOL" 

(Esri) 
Small project based 

web mapping 
2 Named User 

Accounts NA  

Minimal use, 

without standards 

or guidelines 

Illustrator (Adobe) 

Enhancing 

Cartography of 

ArcGIS products 1 Single Use 

Shared VM 

(Same as 

ArcGIS) 

Dylan, 

Jared, 

In-house 

Graphic 

Designer 

May be used to 

add project 

locations to a 

basemap, 

therefore project 

locations are not 

captured as an 

actual GIS dataset 

UPlan (UC Davis) Land Use Modeling 1 Free Andrew's PC Andrew 

Requires ArcGIS 

license, Windows 

7, SBCAG Plans to 

move away from 

this model to a 

more modern 

program. 

http://ice.ucdavis.e

du/project/uplan 

TransCAD (Caliper 

Corporation) 
Regional Travel 

Demand Model 1 Single Use ? 
Andrew, 

Brian 

SBCAG is fully 

vested in 

TransCAD. 

https://www.calipe

r.com/tcovu.htm 

Maptitude (Caliper 

Corporation) 
Simple mapping & 

analysis 1 Single Use Brian 
Andrew, 

Brian 
Removal of 

Maptitude would 
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not be disruptive 

for SBCAG. 

https://www.calipe

r.com/maptovu.ht

m 

Google Earth (Google) 

For looking up an 

address to view 

Land Use Plan #? Free Andrew, Brian 
Andrew, 

Brian 

Only used by 

internal staff, 

would like Public to 

be able to look-up 

their address via 

web-based land 

use plan 

Google Maps (Google) 
Viewing Aerial 

photos unlimited/free NA Scott  

Slack 

Open 

Communication 

channels   

Dylan, 

Jaquelin, 

Sarkes 

facilitates 

communication, 

but may not be 

fully compliant 

with public agency 

protocols for 

documentation of 

written 

communications 

Device Magic 
Field based survey 

app   

Freeway 

Service 

Patrol 

Assists with field 

data collection, but 

is not "connected" 

to SBCAG 

geospatial datasets 

 

For more information about the number and types of GIS users at SBCAG, please refer to the Appendix: 

SBCAG GIS Stakeholders. 

Hardware and Network Storage 

In general SBCAG staff appear to have sufficient hardware to support their needs with one exception. 

Andrew’s desktop PC is a Windows 7 OS.  Andrew and IT have plans to get a new machine in place, 

however this one is required at this time to support the UPlan Land Use Modeling software (and 

therefore an outdated version of 

ArcGIS Desktop).  

The shared VM computer is a scarce 

resource. It is allocated by 

negotiation based upon needs 

(friendly negotiation).  Currently the 
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desktop machines provisioned to staff meet or exceed the software requirements for ArcGIS installation. 

 

There is minimal mobile device usage at SBCAG, however, via the SAFE program, Traffic Solutions 

Freeway Service Patrol employs iPads for survey-based field data collection regarding freeway traffic 

incidents. These iPads do not have a data plan and therefore the driver must connect to the internet 

when back at the office in order to transfer the data collected.  In addition, some staff (eg. Sarkes) uses 

an iPad at meetings and suggested that access to a mapping portal in that scenario would be helpful. 

 

All staff have access to the server network, which is shared with Air Pollution Control District (APCD) and 

managed by the IT Consultants located at APCD.  Staff each have a personal network folder as a mapped 

drive in addition to the shared drives and folders for Planning and Programming.  In addition to saving 

files in personal network folders, there are several locations where GIS related files are stored on the 

network.  There are no procedural 

standards or guidelines in place to 

ensure effective organization and 

consistency.  If files are saved in a 

“central location”, they are saved in a 

variety of subfolders within the 

following high level folders: 

● \Groups-SBCAG\planning\Geographic Information Systems\ 

● \Groups-SBCAG\planning\GIS\ 

● \Groups-SBCAG\Programming-Project Development\GIS Maps 

Physical Network Infrastructure and Internet Access 

SBCAG shares its computer network with the co-located Air Pollution Control District (APCD). SBCAG’s 

LDAP (Windows Active Directory) is segregated from APCD. Network resources, except for the physical 

hardware of the network itself (cabling, switches, routers, internet gateway) are segregated between 

the two organizations. Although no formal security audit was performed, from the information collected 

about SBCAG’s IT infrastructure, internal network security does not seem to be problematic. 

Internet access is provided to SBCAG through the same gateway used by APCD. During interviews at 

SBCAG, AppGeo was not told of any problems with internet access. 

Geospatial Datasets 

An inventory of the existing Geospatial Datasets in use at SBCAG is included in the Appendix: Data 

Inventory.  In general SBCAG is not a dataset creator, but a user of datasets supplied from external 

sources (eg. Census Bureau, Santa Barbara County, 

TransCAD supplied data).  New datasets may be 

derived as intermediate products from an analysis 

output as-needed for specific project needs. 
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Current Uses of GIS 

Planning Division Current Uses 

The Planning Division uses GIS regularly to support modeling, analysis and the creation and maintenance 

of a variety of publicly available reports (several described below). Staff use ArcGIS or TransCAD, 

depending on the availability of the licensing and the type of data to be analyzed/visualized. While GIS 

serves as a critical tool for this division, the maps generated for projects or reports do not tend to be 

standardized in content or cartography.  

Regional Planning 

SBCAG conducts a variety of planning activities relating to housing, census data collection/distribution, 

airport land use planning, and project coordination with nearby regional planning agencies. Geospatial 

data and analysis are integral to many of their planning activities including the following:  

Regional Growth Forecasting and Land Use Modeling  

The Planning Division uses UPlan, a rule based urban growth model developed by UC Davis, for 

Regional Growth Forecasting. The tool leverages Esri’s ArcGIS for spatial analysis and modeling. 

The forecasted needs for each land use type are calculated from demographic data and assigned 

based on the suitability of locations for that land use based on user input. 

 

Regional Transportation Planning/Sustainable Communities Strategy (RTP-SCS)  

SBCAG uses GIS to explore, analyze and communicate the region’s land use and travel patterns, 

the demographic growth that will force new demands on both, and a vision for how these 

elements can work together successfully. Mapping tools were essential to the development of 

the Fast Forward 2040 RTP-SCS plan and helped SBCAG display/analyze demographic data, 

create RTP project location maps, map Intra and Inter County commute patterns, map current 

and future traffic congestion, identifying Transit Priority Areas and map Environmental Justice 

Indicators.  
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Sample traffic pattern map from the Fast Forward 2040 RTP-SCS Plan 

 
Airport Land Use Compatibility Planning 

The Planning Division of SBCAG serves as the Airport Land Use Commission (ALUC) for Santa 

Barbara County and is responsible for protecting public health, safety and welfare by ensuring 

that vacant lands in the vicinity of airports are planned and zoned for uses compatible with 

airport operations. SBCAG is currently working with a consultant to update the plan (The draft 

plan and maps can be viewed here: http://www.sbcag.org/airport-land-use-commission.html) 
 and geospatial tools and data are a key part of the process including:  

● Creating compatibility policy maps showing:  

● Community Noise Equivalent Level (CNEL) Noise Contours 

● Safety Zones 

● Overflight 

● Defining the Airport Influence Area 
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Sample map from the Santa Barbara Airport Background and Assumptions Report 

 

Transportation Planning 

SBCAG is responsible for all regional transportation planning within Santa Barbara County, including 

identifying and funding major infrastructure improvements, determining transit needs, creating and 

updating bicycle and pedestrian master plans, determining the feasibility of and planning for 

enhancements to the passenger rail system, and developing and implementing ongoing efforts to 

reduce traffic congestion throughout the region. SBCAG regularly uses GIS as a transportation planning 

and demographic analysis tool including: 

 

Regional Active Transportation Planning (Bicycle & Pedestrian) 

SBCAG prepared a Regional Active Transportation Plan to meet the requirements of the state’s 

Active Transportation Program and create a vision for the region’s bicycle and pedestrian 

networks. The goals of the plan were to enhance mobility, increase connectivity, promote equity 

for all users and, finally, to improve safety and public health throughout SBCAG communities. 

GIS was an important tool in the planning process to document existing resources, identify gaps 

and model future improvements. 
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Example map “Goleta and Goleta Valley Bicycle Network” from the Regional Active Transportation Plan.  

 
Geospatial data and software are also essential tools in the development of the Santa Ynez 

Bicycle Plan and Santa Ynez Circulation Study, which are 

currently underway.  

 

State of the Commute Report 

GIS data and tools were a key contributor to the development 

of the State of the Commute Report which summarizes and 

maps Census-based commuting characteristics for Santa 

Barbara County. The maps help communicate commuter 

trends  

Park and Ride Study 

This 2014 report identified where new or expanded Park & 

Ride (P&R) facilities are most needed to meet current and 

expected future demand. Geospatial data and tools were 

instrumental to mapping current commute patterns, facilities, 

ACS carpooler data, demographic data, current connectivity, 

and potential solutions.  

 

 

SBCAG  - GIS Needs Assessment - Existing Conditions Technical Memorandum  Page 12 of 23 

 



 

 

Example of interactive web viewer currently available on SBCAG site: http://www.sbcag.org/sb1.html 

 
Travel Demand Modeling - TransCAD 

SBCAG conducts travel demand modeling to satisfy a series of federal and state requirements 

and to assess the implications of future growth on the transportation system.  Travel demand 

modeling estimates the amount of travel on the transportation system and provides a computer 

simulation of travel on the roadway network based on a variety of socioeconomic data and 

travel patterns.  Models are used extensively at the local, regional, and state levels to project 

future traffic conditions.  

Programming Division Current Uses 

The Programming Division advises the SBCAG board on how to allocate transportation funding to 

various projects sponsored by local agencies, Caltrans, transit agencies and SBCAG. At any one time 

there may be between 200-300 funded projects and GIS tools help track and communicate and describe 

project locations to the public and to sponsors. For the Programming Division, GIS serves primarily as an 

illustrative tool.  Staff use ArcGIS to create static maps describing current projects and displaying 
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associated attributes such as project name, sponsor or dollar value.  Currently, staff create a basemap 

and map layout on the shared remote GIS computer and then export the image to Adobe to create the 

finished map product.  While Programming staff are technically savvy, the SBCAG graphic designer is 

often recruited to polish the final map product. This process typically takes a day.  

 

Example list of project data that is tracked by Programming Division.  

Traffic Solutions Division Current Uses 
The Traffic Solutions Division aims to reduce traffic congestion, air pollution and improve citizen quality 

of life by promoting alternatives to driving alone. This requires continuous outreach and education 

through surveys, through direct contact with employers and by launching new programs and initiatives. 

The Traffic Solutions Division does not currently conduct hands-on GIS mapping or analysis but leverages 

the skills of others at SBCAG to create useful mapping products for their purposes.  

 

Geocoding transit user locations 

As a primary goal for the Division is outreach, they will often have an address list geocoded to 

visualize where current or potential transit users live in relation to resources and destinations. 

Geocoding typically is conducted in Maptitude by the Planning Division.  

 

SmartRide Trip Planner 

The Division has launched SmartRide http://www.trafficsolutions.org/HTGT-Carpool, an online 

resource available to the public, which includes and interactive, map-based trip planning tool. 

The tool allows users to input a location and destination and identify vanpool or carpool 

opportunities. It should be noted that Waze Carpool is now available in Santa Barbara County 
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and is gaining in popularity. SBCAG may opt to retire the SmartRide tool in favor of the Waze 

Carpool platform.  

 
The SmartRide interactive mapping application is available through the SBCAG Traffic Solutions page.  

 
Santa Barbara County Bike Map 
Traffic Solutions also promotes the Santa Barbara County Bike Map which is free to download 
and available as a phone app. The Bike Map and app are not maintained by in-house Traffic 
Solutions staff currently but serve as examples of how mapping data can be used to promote 
resources and programs.  
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Use of Geospatial Data and Technology by SBCAG Partners 

The table below presents a preliminary view of the data sets and formats shared with SBCAG partners 

and recommendations for how to improve the partnership and collaboration going forward. Several of 

these organizations will be interviewed as part of the Needs Assessment phase of this project. The 

summary will be amended based on additional information gathered during those interviews.  

 

Organization/ 
Entity 

Data 
Provider to 
SBCAG or 
Consumer 

from SBCAG 

Data sets 
shared 

Data formats Websites/ 
Services 

Recommendations 

County of 
Santa Barbara 
(SB-CARE) 

Provider and 
consumer 

To SBCAG: 
Basemap, 
Assessor’s 
Parcel layer, 
Precinct 
boundaries 
From SBCAG: 
Census data 

By file-based 
GIS datasets 
(shapefiles, 
geodatabase 
and similar) 

Yes, via 
WMS and/or 
WFS 

Work with agencies to 
define naming 
conventions of shared 
data 

County of 
Santa Barbara 
Planning & 
Development 

Provider and 
consumer 

To SBCAG: Land 
Use 
Designations, 
and anything 
else related to 
planning and 
zoning 
From SBCAG: 
ALUP layers, 
TAZ layers, 
layers related to 
the census 

By file-based 
GIS datasets 
(shapefile, 
geodatabase 
and similar) 

Not at this 
time.  

N/A 

County of 
Santa Barbara 
Office of 
Emergency 
Management 

Provider and 
consumer 

Respondent 
unsure of 
specific data 
sets 

By file-based 
GIS datasets 
(shapefiles, 
geodatabase 
and similar) 

 
The County is working 
toward a centralized 
GIS Enterprise of its 
own.  Let's work 
together, or at least 
swap notes. 
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County of 
Santa Barbara 
Public Works 

Provider To SBCAG: data 
from our 
Transportation 
and Surveyors 
divisions 

By file-based 
GIS datasets 
(shapefiles, 
geodatabase 
and similar) 

Not at this 
time, but 
would like 
to. 

Join with the County in 
GIS initiatives to build 
the needed 
collaboration models. 

City of Santa 
Barbara 

Provider and 
consumer 

To SBCAG: 
Landuse and 
Zoning data. 
From SBCAG: 
Final 
jurisdictional 
boundaries. TAZ 
from traffic 
model. 

By file-based 
GIS datasets 
(shapefiles, 
geodatabasesa
nd similar) 

Not at this 
time, but 
would like 
to. 

- Better 
communication and 
participation in 
local/regional GIS 
groups. Many are 
probably unaware as 
to what SBCAG can 
provide.  
- Direct access to GIS 
data. 
-It would be great if 
SBCAG provided web 
maps that were easy 
to share and access for 
those without GIS 
experience 
-It would be nice if 
SBCAG operated as a 
clearinghouse and 
helped coordinate GIS 
resources amongst the 
member agencies. 

City of Goleta Provider and 
consumer 

To SBCAG: 
General Plan, 
zoning, 
infrastructure, 
climate 
adaptation 
From SBCAG: 
Airport Land 
Use 
Compatibility 
Plan, land use 
for the RTP and 
SCS 

By file-based 
GIS datasets 
(shapefiles, 
geodatabasesa
nd similar) 

Not at this 
time, but 
would like 
to. 

Coordinate data layers 
with County OEM and 
attend the monthly 
OEM GIS meetings. 
OEM is working on a 
regional database for 
more coordinated and 
real-time emergency 
response. 

Caltrans 
District 5 

Provider and 
consumer 

To SBCAG: 
Roadway 
projects, 
regional 
highway data 
From SBCAG: 
Planning and 
project data 

By file-based 
GIS datasets 
(shapefiles, 
geodatabase 
and similar) 

 A solid GIS web 
platform (ArcGIS for 
Server, ArcGIS Online, 
ArcGIS Portal) is 
necessary to 
successfully share GIS 
data with partners. 
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Caliper 
Corporation 

Provider and 
consumer 

To SBCAG: 
Planning 
networks, TAZs 
and 
demographics, 
street networks, 
and other GIS 
data as 
necessary for 
travel model 
development 
From SBCAG: 
Landuse, 
parcels, stops, 
general plans, 
Census derived 
data, other GIS 
data useful for 
travel demand 
model 
development 

By file-based 
GIS datasets 
(shapefiles, 
geodatabase 
and similar) 

Also, TransCAD 
native file 
formats 

Not at this 
time.  

Provide useful 
metadata 

 

 

Back to the top 

 

4 Preliminary SWOT Analysis 
AppGeo has applied the SWOT Analysis (strengths and weaknesses, opportunities and threats) 

framework for determining where the greatest opportunities are for change that meets SBCAG’s 

objectives, and for initiating the development of our recommendations for Program improvement.  The 

SWOT helps to organize and present our assessment of the GIS assets and capabilities of SBCAG. 

Strengths and weaknesses focus on characteristics of the current program. Opportunities and threats 

refer to factors that may impact the program.  Presented here is a preliminary SWOT analysis, and the 

Needs Assessment Memorandum will provide more detail.  
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Finding Category Strength Weakness Opportunity Threat 

Interest and need for web-based 
mapping 

Business 
Cases   X  

Lack of capability to easily create 
interactive web-based maps 

Business 
Cases  X   

Some potential uses of GIS in SBCAG 
work are not feasible at present 

Business 
Cases  X   

SBCAG has a diversity of potential 
uses for GIS in its program areas 

Business 
Cases X  X  

Several copies of datasets, of unknown 
similarity, may be present in user 
directories and shared directories 

Data 
Management  X  X 

Appropriate spatial datasets are hard to 
find 

Data 
Management     

It is hard to know whether data are 
accurate, complete, and up-to-date 

Data 
Management     

Little metadata exists for datasets 
Data 
Management     

A limited selection of base maps is 
available 

Data 
Management  X   

External agencies look to SBCAG for 
data 

Data 
Management   X  

External agencies supply data to 
SBCAG 

Data 
Management X  X  

External agencies supply datasets to 
SBCAG as file-based datasets 

Data 
Management  X   
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SBCAG partners would like to supply 
data to SBCAG through networked 
means (map services, APIs) 

Data 
Management   X  

Specific datasets are shared to SBCAG 
partners a few times per year, in 
general 

Data 
Management     

Partners are open to receiving data 
from SBCAG via networked means, if 
possible 

Data 
Management   X  

No consistent rules exist for naming 
dataset versions or releases 

Data 
Management  X   

SBCAG could benefit from a 
well-organized GIS Analyst - Manager 
spending time in office organizing 
datasets and beginning documentation 
process 

Data 
Management   X  

Staff have interest and time to manage 
GIS Governance X  X  

SBCAG does not have standard 
cartographic conventions (layouts, 
formats,etc.) Governance  X   

SBCAG does not have staff whose 
duties explicitly include GIS as part 
their job Governance  X   

SBCAG is not currently an active 
participant in county-wide local agency 
GIS coordination efforts Governance  X X  

Shared licensing of GIS software limits 
availability Governance  X X  

Santa Barbara County had an 
enterprise GIS approach formerly and 
may be interested in doing so again Governance   X  

Managers meet quarterly to discuss 
status (programming and planning) Governance X    

Some programs are not part of 
quarterly planning meeting of managers Governance  X   

Traffic Solutions has its own interactive 
mapping tool independent of rest of 
SBCAG Governance  X X  

There is a strong desire for more GIS Governance X    
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autonomy - do more with maps and 
data at every desk 

SBCAG uses maps / web maps in a 
limited way for public outreach at 
present Governance  X X  

SBCAG has several significant partners 
willing to collaborate / assist with 
data-sharing Governance X    

GIS tools (software, supporting 
hardware) are available appropriately Infrastructure     

GIS software is not available on the 
desktop of every potential user Infrastructure  X   

No consistent network drive and folder 
conventions (mapping, drive letters) 
used on the shared workstation Infrastructure  X   

UPLan software limits the upgrade path 
to "standard" workstations provided at 
SBCAG Infrastructure  X   

GIS support (technical help) is 
self-directed 

Training and 
Support  X   

Staff feel confident in their current GIS 
abilities 

Training and 
Support     

GIS work is not accomplished in the 
most effort/time-efficient manner Workflows  X X  

GIS is seen as important to the work 
done at SBCAG Workflows X  X  

SBCAG is capable of doing most basic 
GIS work (cartography, simple analysis, 
Maptitude data overlay) Workflows X  X  

Necessary maps are produced using 
the GIS now Workflows X    

Map production capabilities right now 
are limited to mostly "must have" maps Workflows  X X  

GIS is poorly integrated with planning 
and programming workflows Workflows  X   

SBCAG may benefit from newer 
technologies such as near real-time 
data Workflows   X  

Disparate tools (Maptitude, etc.) make 
workflows laborious Workflows  X   
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Datasets are stored with projects (e.g., 
plan updates) as projects are 
completed Workflows X    

SBCAG staff are largely data 
consumers, not dataset creators Workflows X    

SBCAG staff in every program have 
innovative ideas for ways to use 
geospatial information Workflows X    

Workflows for program to program 
(internal SBCAG) data-sharing are not 
well-established Workflows  X X  

 
 

Back to the top 
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5 Appendices 

Survey Responses 

Survey Highlights Summary  
The SBCAG Survey Results - Summary document includes a presentation of the survey results as 

a summary of the highlights. 

SBCAG Staff Responses 
The SBCAG Survey Results - SBCAG Staff document includes the individual survey responses for 

all SBCAG staff who participated in the survey. 

External  Partner Responses 
The SBCAG Survey Results - External Partners document includes the individual survey responses 

for all SBCAG staff who participated in the survey. 

SBCAG GIS Stakeholders 
All SBCAG GIS Stakeholders are identified in the SBCAG GIS Stakeholders list, which includes each 

stakeholder Name, Program Area, GIS User Type and SBCAG Role. 

Data Inventory 
The SBCAG Data Inventory is a spreadsheet that documents known GIS datasets at SBCAG and attributes 

such as Dataset Name, File Path, Dataset Type, Description, Program, Owner, Steward, Source Data, Last 

Update Date, Feature Count, Potential Duplicate and Notes. 

 

Back to the top 
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https://drive.google.com/open?id=1087_Q3Rp3DsL5uePaFlLwJQL2nAMFbWk
https://drive.google.com/file/d/1-th1qV7VXohGkLiGUvTZiLJzZ5NvMFGc/view?usp=sharing
https://drive.google.com/file/d/1-s_vPW4KPORbWLtbgbux-wwggCeQpdhq/view?usp=sharing
https://drive.google.com/open?id=10DyFPCNz6k7dH2lu7k9F_iVUjyzt9sZK
https://drive.google.com/open?id=1m57SpPvMN0deF2ts2Gc1jv7_F-R8vji66GiRlQNIq_g

