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A. Overview and Schedule 
Section 1. Executive Summary  

Every two years, regional transportation planning agencies in California are required by State 
law (Senate Bill 45) to adopt a five-year program of projects, called a Regional Transportation 
Improvement Program (RTIP). The RTIP is based on an estimate of revenues that will be 
available for the State Transportation Improvement Program (STIP) over a five-year period. The 
RTIP identifies projects selected by the Santa Barbara County Association of Governments 
(SBCAG) that are to be funded with the county’s statutory share of STIP funds. After adoption 
by the SBCAG board, the RTIP is submitted to the California Transportation Commission (CTC) 
for approval and incorporation into the State Transportation Improvement Program. SBCAG 
adopted the 2018 RTIP for Santa Barbara County on November 16, 2017.    

STIP funds are distributed by formulas as designated in government statute. Regional agencies 
share 75% of the available funding, divided by a county share formula. Projects selected by 
regional agencies for funding will be submitted in a board-adopted RTIP. The interregional 
program will receive 25% of the funds for projects nominated by the California Department of 
Transportation (Caltrans) and submitted to the CTC as part of the Interregional Transportation 
Improvement Program (ITIP). The CTC may accept or reject programming proposals in the 
RTIP. Accepted RTIPs from throughout the state are combined with the ITIP and adopted as the 
2018 STIP.        

The 2018 STIP covers fiscal years 2018/19 through 2022/23. The funds that can be 
programmed over this period include the minimal capacity determined by the 2018 Fund 
Estimate prepared by Caltrans and adopted by the California Transportation Commission. The 
adopted 2018 STIP Fund Estimate identifies $16.95 million available to program in Santa 
Barbara County in fiscal years 2018/19 to 22/23. Additionally, SBCAG also has a carryover 
balance of $3.678 in prior year STIP funding available for programming in the 2018 STIP period.  

SBCAG’s regional top priority project is the addition of High Occupancy Vehicle (HOV) lane on 
both northbound and southbound U.S. 101 in southern Santa Barbara County, known as 
Highway 101: Carpinteria to Santa Barbara which is component of the Santa Barbara U.S. 101 
Multimodal Corridor project.  As such, SBCAG recommends that $2.037 million currently 
programmed remain, and that an additional $17.680 million in new capacity be programmed for 
a total of $19.717 million. SBCAG intends to program at least 40 million in County share STIP 
funds towards the Project’s estimated $470 million cost. Additionally, in November 2008 Santa 
Barbara County residents renewed the local half-cent transportation sales tax, Measure A. 
Measure A dedicates over $1 billion of local taxes to transportation improvements for the next 
30 years. The renewal provides $210 million for highway improvement projects countywide 
including $140 million specifically for the Project. SBCAG recommends that the $3 million in 
Interregional STIP funding, that was dedicated for the Highway 101 Project and was deleted 
from the 2016 STIP, be restored to the Project.   Lastly, SBCAG supports San Joaquin Council 
of Government’s request that $8.853 million in RIP funds be programmed in FY 19/20 Right of 
Way Capital as part of their 2018 RTIP. 
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Section 2. General Information  

- Regional Agency Name 
Santa Barbara County Association of Governments 
 

- Agency website links for Regional Transportation Improvement Program (RTIP) 
and Regional Transportation Plan (RTP).  

Regional Agency Website Link: http://www.sbcag.org 

RTIP document link:   http://www.sbcag.org/documents.html#stip 

RTP link:   http://www.sbcag.org/documents.html#planning 

 
- Regional Agency Executive Director/Chief Executive Officer Contact Information   

Name Marjie Kirn 
Title Executive Director 
Email mkirn@sbcag.org 
Telephone 805-961-8900 
 

- RTIP Manager Staff Contact Information  
Name Sarkes Khachek    
Title Programming Division Manager 
Address 260 N. San Antonio Rd. Suite B 
City/State Santa Barbara, CA 
Zip Code 93110 
Email skhachek@sbcag.org 
Telephone 805-961-8913    Fax 805-961-8901 
 

- California Transportation Commission (CTC) Staff Contact Information 
Name Mitch Weiss    Title Chief Deputy Director 
Address 1120 N Street 
City/State Sacramento, CA 
Zip Code 95814 
Email mitchell.weiss@dot.ca.gov 
Telephone 916-653-2072    Fax 916-653-2134 
 

Section 3. Background of Regional Transportation Improvement Program (RTIP) 

A. What is the Regional Transportation Improvement Program? 

The RTIP is a program of highway, local road, transit, and active transportation projects that a 
region plans to fund with State and Federal revenue programmed by the CTC in the STIP.  The 
RTIP is developed biennially by the regions and is due to the Commission by December 15 of 
every odd numbered year.  The program of projects in the RTIP is a subset of projects in the 
Regional Transportation Plan (RTP), a federally mandated master transportation plan which 
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guides a region’s transportation investments over a 20 to 25 year period.  The RTP is based on 
all reasonably anticipated funding, including federal, state and local sources.  Updated every 4 
to 5 years, the RTP is developed through an extensive public participation process in the region 
and reflects the unique mobility, sustainability, and air quality needs of each region.  

B. Regional Agency’s Historical and Current Approach to developing the RTIP 

Provide narrative on your historical and current approach to developing the RTIP in the text field 
below. 

 SBCAG’s historical and current approach to developing the RTIP have focused on 
programming Regional Improvement Program funding for the delivery of the Highway 101: 
Carpinteria to Santa Barbara Project in south Santa Barbara County. The Project is the region’s 
highest priority project. The STIP is a critical discretionary fund source that will be utilized by 
SBCAG with other federal, state, and local fund sources to deliver many components of the 
project until the project is completed. 

Section 4. Completion of Prior RTIP Projects (Required per Section 68) 

Provide narrative on projects completed between the adoption of the RTIP and the adoption of 
the previous RTIP in text field below as is required per Section 68 of the STIP Guidelines. 

Click here to enter text. 

Insert project information for completed projects in table below.  

Project Name and 
Location 

Description Summary of 
Improvements/Benefits 

Los Positas & Cliff 
Drive Intersection 
Improvements 

Intersection improvements in the 
City of Santa Barbara at the 
intersection of Las Positas Road and 
Cliff Drive. 

The project has improved 
traffic operations at the 
intersection of Las Positas 
Road at Cliff Drive during 
the peak hours and greatly 
reduce queuing. 

U.S. 101/Cathedral 
Oaks Landscaping 
Enhancement (near 
Goleta) 

Install landscaping in the City of 
Goleta on Cathedral Oaks Road 
near Route 101. 

The project provides visual 
enhancements through 
additional landscaping at 
two intersections 
considered to be gateways 
to the City of Goleta 
adjacent to the Cathedral 
Oaks Interchange. 
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Section 5. RTIP Outreach and Participation 
Insert dates below – Regional agencies can add rows to the schedule – Rows included below 
should remain for consistency.  
A. RTIP Development and Approval Schedule  
 
Action Date 
CTC adopts Fund Estimate and Guidelines August 16, 2017 
Caltrans identifies State Highway Needs September 15, 2017 
Caltrans submits draft ITIP October 13, 2017 
Regional Agency adopts 2018 RTIP – SBCAG Board Adoption November 16, 2017 
CTC ITIP Hearing, North  October 19, 2017 
CTC ITIP Hearing, South October 24, 2017 
Regions submit RTIP to CTC December 15, 2017 
Caltrans submits ITIP to CTC December 15, 2017 
CTC STIP Hearing, South January 25, 2018 
CTC STIP Hearing, North February 1, 2018 
CTC publishes staff recommendations February 28, 2018 
CTC Adopts 2018 STIP March 21-22, 2018 

 
B. Public Participation/Project Selection Process 

Provide narrative on your agency’s public participation process and project selection process for 
your RTIP in the text field below. 

SBCAG utilizes an extensive public participation process. Many meetings are frequently held 
with various public stakeholder groups, advisory committees, elected officials and SBCAG’s 
Board of Directors to identify solutions to transportation issues. The SBCAG adopted Measure A 
Strategic Plan has identified STIP funding as a fund source for delivery of the U.S. 101 HOV 
Project. The U.S. 101 HOV Project was selected as the identified solution, along with many 
other improvements via the robust “101 in Motion” planning process that was approved by the 
SBCAG Board in 2005. SBCAG will be delivering the suite of projects as part of a multimodal 
corridor of improvements to improve safety, reduce congestion, improve air quality, and promote 
active transportation.  

C. Consultation with Caltrans District (Required per Section 17) 
 
SBCAG and Caltrans have a strong partnership and have consulted continuously on 
development of the 2018 RTIP and ITIP. While SBCAG is proposing programming of RTIP 
funds for the Project, Caltrans District 5 and Headquarters are also recommending 
programming of ITIP funds for the U.S 101 HOV Project. SBCAG and Caltrans look forward to 
continuing their partnership in future STIP cycles and for the upcoming SB1 competitive 
programs. 
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B. 2018 STIP Regional Funding Request 
Section 6. 2018 STIP Regional Share and Request for Programming  

A. 2018 Regional Fund Share Per 2018 STIP Fund Estimate  

Insert your agency’s target share per the STIP Fund Estimate in the text field below. 

SBCAG’s target share per the STIP Fund Estimate is $20.628 million. This includes SBCAG’s 
carryover share balance of $3.678 million. 

B. Summary of Requested Programming – Insert information in table below 

Project Name and Location Project Description Requested RIP Amount 
U.S. 101 HOV project Project constructs HOV 

lanes in each direction on 
U.S. 101 in and near the 
City of Carpinteria and the 
City of Santa Barbara, from 
0.2 miles south of Bailard 
Avenue to Sycamore 
Creek.. 

 
$19,717,000 

Fowler and Ekwill St. extension Constructing roundabouts 
in the City of Goleta at 
Hollister Avenue ramps. 
Project also extends 
Fowler Road from Fairview 
Avenue to Kellogg Avenue 
and Ekwill Street to Kellogg 
Avenue. 

$11,372,000 
 

Planning, Programming & 
Monitoring 

Covers SBCAG 
administrative costs of 
preparing the RTIP, 
managing STIP/STIP-TE 
projects, processing 
amendments, providing 
CTC/SB regional 
coordination and holding 
local assistance meetings. 

$1,082,000 
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Section 7. Overview of Other Funding Included With Delivery of Regional Improvement Program (RIP) Projects  

Provide narrative on other funding included with the delivery of projects included in your RTIP.  

Projects included in SBCAG’s RTIP are funded with a variety of federal, state, and local sources. Fund sources include: Santa 
Barbara County’s transportation sales tax funding (Measure A) and local funds. 

  
 Total RTIP 
(including 

Prior)  

 Other Funding    

Proposed 2018 RTIP  ITIP 
RSTP/ 
CMAQ    Measure A  LTF  

 Fund 
Source 3 

 Total Project 
Cost  

Projects with RTIP Funding in 
Four Year Period   

U.S. 101 HOV Project (Phase 4)  $41,752,000  $7,000    $140,000,000     $470,000,000 

Goleta – Fowler Road and Ekwill Street 
Extension  $17,955,000        $3,311,000   $21,266,000 
Planning, Programming and Monitoring 
(PPM)  $1,187,000           $1,187,000 

Projects with Prior or Future 
Funding Only             - 

SR 246 Passing Lanes E of Lompoc, 
Purisima-Domingos, widen  $1,779,000           $1,779.000 
SR 246 Passing Lanes E of Lompoc, 
Landscaping  $870,000        $500,000   $870,000 

Totals                -                    -    
                     
-                      -                  -    

                     
-                         -    

 

Notes: No notes.
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Section 8. Interregional Transportation Improvement Program (ITIP) Funding  

The purpose of the ITIP is to improve interregional mobility for people and goods in the State of 
California.  As an interregional program, the ITIP is focused on increasing the throughput for 
highway and rail corridors of strategic importance outside the urbanized areas of the state.  A 
sound transportation network between and connecting urbanized areas ports and borders is 
vital to the state’s economic vitality. The ITIP is prepared in accordance with Government Code 
Section 14526, Streets and Highways Code Section 164 and the STIP Guidelines.  The ITIP is a 
five-year program managed by Caltrans and funded with 25% of new STIP revenues in each 
cycle.  Developed in cooperation with regional transportation planning agencies to ensure an 
integrated transportation program, the ITIP promotes the goal of improving interregional mobility 
and connectivity across California. 

If requesting ITIP funding, provide narrative on your request in the text field below. Or state that 
no ITIP funding was requested. 

Caltrans District 5 and Headquarters, with support from SBCAG, are requesting that $2 million 
be programmed from the prior ITIP, and that the $3 million ITIP allocation that was deleted from 
the 2016 STIP be reprogrammed and restored for the Project. 

Section 9. Projects Planned Within the Corridor (Required per Section 20e) 

Provide a description of the project’s impact on other projects planned or underway within the 
corridor as required per Section 20 of the STIP Guidelines.  

The U.S. 101 HOV Project is a major component of our Santa Barbara U.S. 101 Multimodal 
Corridor improvement effort, which extends from northern Ventura County to southern Santa 
Barbara County. As part of the multimodal corridor improvements, SBCAG and Caltrans are 
working together to add a HOV lane in both directions on U.S. 101. Additional improvements 
include implementation of commuter rail, continued interregional transit service, and improved 
access on the California Coastal Trail. These are improvements derived from our 101 In Motion 
multimodal plan aimed to relieve congestion in the corridor. 

C. Relationship of RTIP to RTP/SCS/APS and Benefits of RTIP 
Section 10. Regional Level Performance Evaluation (per Section 19A of the guidelines) 

Provide an evaluation of system performance and how your RTIP furthers the goals of the 
region’s RTP, and if applicable, your Sustainable Communities Strategy (SCS) as required per 
Section 19A of the STIP Guidelines. Each region that is a Metropolitan Planning Organization 
(MPO) or within an MPO shall include an evaluation of overall (RTP level) performance using, 
as a baseline, the region’s existing monitored data. To the extent relevant data and tools are 
available, the performance measures listed in Table B1 below may be reported.  

Regions outside a MPO shall include any of the measures listed in Table B1 (below) that the 
region currently monitors. A region outside a MPO (or a small MPO) may request, and Caltrans 
shall provide, data on these measures relative to the state transportation system in that region.  
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As an alternative, a region outside a MPO (or a small MPO) may use the Performance 
Monitoring Indicators identified in the Rural Counties Task Force’s Rural and Small Urban 
Transportation Planning study dated June 3, 2015. These include: Total Accident Cost, Total 
Transit Operating Cost per Revenue Mile, Total Distressed Lane Miles, and Land Use Efficiency 
(total developed land in acres per population). 

The evaluation of overall performance shall include a qualitative or quantitative assessment of 
how effective the RTIP or the ITIP is in addressing or achieving the goals, objectives and 
standards which correspond to the relevant horizon years within the region’s RTP or Caltrans 
ITSP that covers the 5-year STIP period. Caltrans’ evaluation of the ITIP shall also address ITIP 
consistency with the RTPs.  

In addition, each region with an adopted SCS or Alternate Planning Scenario (APS) shall 
include a discussion of how the RTIP relates to its SCS or APS. This will include a quantitative 
or qualitative assessment of how the RTIP will facilitate implementation of the SCS or APS and 
also identify any challenges the region is facing in implementing its SCS or APS. In a region 
served by a multi-county transportation planning organization, the report shall address the 
portion of the SCS or APS relevant to that region. As part of this discussion, each region shall 
identify any proposed or current STIP projects that are exempt from SB 375. 

SBCAG has conducted an evaluation of its RTIP, commenting on each of the performance 
indicators and performance measures outlined in Table B1 and B2 of the 2018 STIP Guidelines. 
The evaluation also includes a discussion of how the RTIP relates to SBCAG’s Fast Forward 
2040 Regional Transportation Plan-Sustainable Communities Strategy (RTP-SCS), adopted by 
the SBCAG Board on August 17, 2017 and accepted by the California Air Resources Board on 
November 21, 2013 as adequate to meet the requirements of SB 375. 

The projects included in our RTIP directly relate to and would implement Fast Forward 2040. 
Fast Forward 2040 is a long-term (20+ years), fiscally constrained plan that prioritizes multi-
modal transportation investments in the SBCAG region, taking into account land use, population 
and job growth, and other factors as required by SB 375. Fast Forward 2040 continues the 
vision laid out in the Regional Transportation Plan and Sustainable Communities Strategy 
adopted in 2013. The plan is performance-based, and selects a preferred land use and 
transportation scenario based on scenario performance with respect to the following five goal 
areas, which encompass and relate directly to the RTIP performance indicators and measures: 

1. Environment 
Foster patterns of growth, development and transportation that protect natural 
resources and lead to a healthy environment. 

2. Mobility and System Reliability 
Optimize the transportation system to improve accessibility to jobs, schools, and 
services, allow the unimpeded movement of people and goods, and ensure the 
reliability of travel by all modes. 

3. Equity 
Ensure that transportation and housing needs of all socio-economic groups are 
adequately served. 
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4. Health and Safety 
Improve public health and ensure the safety of the regional transportation 
system. 

5. A Prosperous Economy 
Achieve economically efficient transportation patterns and promote regional 
prosperity and economic growth. 

The Fast Forward 2040 preferred strategy is a transit-oriented and infill scenario, including an 
Enhanced Transit Strategy that would seek to concentrate new residential and commercial 
growth along transit corridors within existing urban areas. The projects included in the RTIP are 
high-priority projects that are specifically intended to implement one or more of Fast Forward 
2040’s goals. Overall, these projects enhance performance of the regional transportation 
system. 
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A. Regional Level Performance Indicators and Measures (per Appendix B of the STIP 
Guidelines).  

Use the following Table B1 to indicate quantitatively the overall regional level performance of 
your RTP. For regions outside a MPO, a second Table B1(a) may be used as a replacement to 
Table B1. Table B1(a) is included on the next page.  

The following table quantitatively indicates the overall performance of SBCAG’s Fast Forward 
2040 RTP at the regional level. 

Table B1 
Evaluation – Regional Level Performance Indicators and Measures 

 
 

Goal 

 
 

Indicator/Measure 

Current System 
Performance 

(2010 Baseline) 

Projected 
System 

Performance  
(2040 Future 

Baseline) 

Projected 
System 

Performance 
(2040 

Preferred 
Scenario) 

Congestion 
Reduction 

Vehicle Miles Traveled  
(VMT) per capita. 

22.09 25.70 20.82 

Percent of congested 
VMT (at or below 35 
mph) 

6.4% 16.8% 15.0% 

Commute mode share 
(travel to work or 
school) 

86.84% 86.61% 86.21% 

Infrastructure 
Condition 

Percent of distressed 
state highway lane-
miles 

N/A N/A N/A 

Pavement Condition 
Index (local streets and 
roads) 

N/A N/A N/A 

Percent of highway 
bridges by deck area 
classified in Poor 
condition 

N/A N/A N/A 

Percent of transit 
assets that have 
surpassed the FTA 
useful life period 

N/A N/A N/A 

System 
Reliability 

Highway Buffer Index 
(the extra time cushion 
that most travelers add 
to their average travel 
time when planning 
trips to ensure on-time 
arrival) 

N/A N/A N/A 

Accessibility and on-
time performance for 
rail and transit  

N/A N/A N/A 

Safety Fatalities and serious 
injuries per capita 

N/A N/A N/A 

Fatalities and serious 
injuries per VMT 

N/A N/A N/A 
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Economic 
Vitality 

Percent of housing and 
jobs within 0.5 miles of 
transit stops with 
frequent transit service 

19.98% 
(Housing) 

30.93% (Jobs) 

28.76% 
(Housing) 

42.30% (Jobs) 

35.63% 
(Housing) 
40.80% 
(Jobs) 

Mean commute travel 
time (to work or school) 

15.38 15.76 14.97 

Farebox recovery ratio    
Environmental 
Sustainability 

Change in acres of 
agricultural land 

1,457,042,30 n/c n/c 

CO2 emissions 
reduction per capita 

17.85 19.38 (+1.53) 15.33 
 (-2.52) 

 
Table B1(a) – Not Applicable to SBCAG 

Evaluation – Rural Specific Regional Level Performance Indicators and Measures 
 
 

Goal 

 
 

Indicator/Measure 

Current System 
Performance 

(Baseline) 

Projected System 
Performance 

(indicate timeframe) 
Congestion  
Reduction  

Vehicle Miles Traveled per capita,  
area, by facility ownership, and/or  
local vs tourist 

  

Peak Volume/Capacity Ratio or 
Thresholds (threshold volumes 
based on HCM 2010) 

  

Commute mode share (travel to work 
or school) 

  

Transit Total operating cost per revenue 
mile 

  

Infrastructure 
Condition 

Distressed lane-miles, total and 
percent, by jurisdiction 

  

Pavement Condition Index (local 
streets and roads) 

  

Safety Total accident cost per capita and 
VMT 

  

Environmental 
Sustainability 

Land Use Efficiency (total developed 
land in acres per population) 

  

 

If STIP Project Fact Sheet (STIP Guidelines Appendix A), and Table B1 or B1(a) are insufficient 
in indicating how progress towards attaining goals and objectives contained in each RTP is 
assessed and measured, include the following information:  

 • List your performance measures.  

• Provide a quantitative and/or qualitative analysis (include baseline measurement and projected 
program or project impact).  

• State the reason(s) why selected performance measure or measures are accurate and useful 
in measuring performance. Please be specific.  

• Identify any and all deficiencies encountered in as much detail as possible 
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For qualitative explanations, state how progress towards attaining goals and objectives 
contained in each RTP is assessed and measured. 

SBCAG’s Fast Forward 2040 RTP-SCS preferred scenario performs better than both the current 
system and future baseline with respect to almost all RTIP performance measures. VMT per 
capital, drive-alone commute mode share, mean commute travel time in minutes, and CO2 
emissions per capita all perform better than the current system and future baseline. To some 
degree, increased congestion compared to the current system is inevitable due to population 
growth; vehicle trips increase by approximately 23% during the plan period while road capacity 
increases only slightly (+2.1% lane miles). However, congested VMT does decrease relative to 
the future baseline  

The Fast Forward 2040 RTP-SCS preferred scenario protects agricultural land and open space 
and distributes future growth to infill areas, while directly addressing regional jobs/housing 
balance issues. For the change in acres of agricultural land, the preferred scenario does not 
convert any agricultural land and open space to urban uses. For the percent of jobs within 0.5 
miles of transit stops with frequent transit service, the preferred scenario promotes transit-
oriented development and emphasizes job growth in the Northern part of the County and 
housing growth in the Southern part of the County to help address regional jobs/housing 
imbalances. However, while the distribution of job growth to North County reduces long-distance 
commuting and VMT, the North County generally lacks frequent and reliable transit service such 
that a percentage of jobs within 0.5 miles of transit stops with frequent transit service is slightly 
less than in the current baseline. 

Section 11. Regional and Statewide Benefits of RTIP 

Provide qualitative narrative on the Regional and Statewide benefits of RTIP in text field below. 

The RTIP projects focus heavily on targeted roadway improvements and congestion reduction, 
highlighted by the construction of the HOV lanes. Taken in isolation from the allocation of future 
population and job growth, these projects would decrease VMT (-.08%), mean commute travel 
time to work (-0.05 minutes), CO2 emissions (-0.7%), and congestion VMT at or below 35 mph 
(-3.9%), all of which contribute to a slight uptick in drive-alone commutes (+0.02%) compared to 
the No Project conditions. (Table B2). 

These projects serve the overall vision of Fast Forward 2040 RTP-SCS by facilitating flow, 
supporting infill development within existing urban areas, and incentivizing travel by alternative 
mode (transit, bike and walk) over vehicle trips. Evaluated in combination with the projected 
growth allocation in the Fast Forward 2040 RTP-SCS preferred scenario (Table B1), the RTIP 
projects would result in a 5.77% reduction in per capita VMT (-4.88), reduce CO2 emissions by 
14.1% from the current baseline (-2.52), and increase transit, school bus, bike, and walk mode 
share percentage (+0.72%) while decreasing automobile mode share (-0.72%). 

The reduced congestion and increased transit and other alternative forms of transportation 
usage would ensure mobility and system reliability. These projects would also distribute those 
benefits equitability to all segments of the population, without unfairly burdening certain regional 
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areas by reducing commuter costs, and increasing worker productivity to support the local and 
regional economy. Additionally the projects would increase health and safety by ensuring more 
reliable speed across roadways, reducing potential congestion pinch-points, which increase 
accidents. More specifically, certain projects would have beneficial effects within specific goal 
areas, as discussed in more detail below: 

1. State Route 246 Passing Lanes 
 
The project would improve traffic operations and enhance safety between the cities of 
Lompoc and Buellton.  Constructing an eastbound and westbound passing lane will 
provide opportunities for smaller vehicles to bypass trucks and agricultural 
vehicles/equipment, improving operations and safety, and reducing driver frustration and 
queuing.  
 

2. Ekwill-Fowler Extension 
 
This project would connect two discontinuous, major arterials in the incorporated City of 
Goleta. It would help reduce local congestion both within this growing urban area and on 
adjacent and parallel arterials and U.S. 101. 
 

3. U.S. 101 HOV Project 
 
By far the largest project currently underway in Santa Barbara County, this project would 
add a high-occupancy vehicle (HOV) lane in both directions dedicated to carpool and 
public transit during peak commute periods. It would alleviate congestion along this 
currently heavily impacted route while simultaneously incentivizing mode shift for single-
occupancy vehicle trips to transit and carpool trips. 
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D. Performance and Effectiveness of RTIP  
Section 12. Evaluation of Cost Effectiveness of RTIP (Required per Section 19) 

Per Section 19B and Appendix B of the STIP Guidelines, regions shall, if appropriate and to the 
extent necessary data and tools are available, use the performance measures in Table B2 or 
B2a below to evaluate cost-effectiveness of projects proposed in the STIP on a regional level.  

Note: N/A indicates not available due to the inability to model the performance measure. 

Table B2 
Evaluation – Cost-Effectiveness Indicators and Measures 

 
 

Goal 

 
Indicator/Measure 

(per thousand dollar invested) 

Current Level of 
Performance 

(2010 Baseline) 

Projected 
Performance 
Improvement 

(2040 No Project) 

Projected 
Performance 

Improvement (2040 
with RTIP Projects) 

Congestion 
Reduction 

Reduce Vehicle Miles Traveled (VMT) 
per capita 

9,365,328 10,664,405 
(+13.9%) 

10,586,877 
(+13.0%) 

Reduce Percent of congested VMT 
(at or below 35 mph) 

6.4% 21.3% 
(+14.9%) 

17.4% 
(+11.0%) 

Change in commute mode share 
(travel to work or school) 

86.84% 86.31% 
(-0.53%) 

86.33% 
(-0.51%) 

Infrastructure 
Condition 

Reduce percent of distressed state 
highway lane-miles 

N/A N/A N/A 

Improve Pavement Condition Index 
(local streets and roads) 

N/A N/A N/A 

Reduce percent of highway bridge 
deck area in Poor Condition 

N/A N/A N/A 

Reduce percent of transit assets 
that have surpassed the FTA useful 
life period 

N/A N/A N/A 

System 
Reliability 

Reduce Highway Buffer Index (the 
time cushion added to the average 
commute travel times to ensure on-
time arrival). 

N/A N/A N/A 

Improve accessibility and on-time 
performance for rail and transit 

N/A N/A N/A 

Safety Reduce fatalities and serious 
injuries per capita 

N/A N/A N/A 

Reduce fatalities and serious 
injuries per VMT 

N/A N/A N/A 

Economic 
Vitality 

Increase percent of housing and 
jobs within 0.5 miles of transit stops 
with frequent transit service 

19.98 (Housing) 
30.93 (Jobs) 

22.07 (+2.08) 
(Housing) 

25.33 (-5.59) 
(Jobs) 

22.07 (+2.08) 
(Housing) 

25.33 (-5.59) 
(Jobs)) 

Reduce mean commute travel time 
(to work or school) 

15.43 15.24 (-0.19) 15.19 (-0.23) 

Increase farebox recovery ratio    
Environmental 
Sustainability 

Change in acres of agricultural land 1,457,658 n/c n/c 
CO2 emissions reduction per capita 18.12 17.76 (-0.35) 17.64 (-0.47) 
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Table B2(a) 
Evaluation – Rural Specific Cost-Effectiveness Indicators and Measures – Not applicable to 

SBCAG 

 
 

Goal 

 
 

Indicator/Measure 

Current System 
Performance 

(Baseline) 

Projected 
Performance 

(indicate timeframe) 
Congestion  
Reduction 

Change in VMT per capita,  
area, by facility ownership, and/or  
local vs tourist 

  

Change in Peak Volume/Capacity 
Ratio or Thresholds (threshold 
volumes based on HCM 2010) 

  

Change in Commute mode share 
(travel to work or school) 

  

Transit Change in Total operating cost per 
revenue mile 

  

Infrastructure 
Condition 

Change in Distressed lane-miles, 
total and percent, by jurisdiction 

  

Change in Pavement Condition 
Index (local streets and roads) 

  

Safety Change in Total accident cost per 
capita and VMT 

  

Environmental 
Sustainability 

Change in Land Use Efficiency (total 
developed land in acres per 
population) 

  

 
Per Section 19C and Appendix B of the STIP Guidelines, regions may, if appropriate and to the 
extent necessary data and tools are available, use the benefits or performance improvements in 
Table B3 below to evaluate the proposed changes to the built environment. 

 Table B3 
Evaluation – Project Changes or Increased Capacity Benefits 

 
Project Type 

Or Mode 

 
 

Changes to Built Environment 

 
 

Indicator/Measure 

Benefits or Performance 
Improvement at Project 

Completion 
State Highway New general purpose lane-miles   

New HOV/HOT lane-miles   
Lane-miles rehabilitated   
New or upgrade bicycle 
lane/sidewalk miles 

  

Operational improvements   
New or reconstructed interchanges   
New or reconstructed bridges   

Transit or Intercity 
Rail 

Additional transit service miles   
Additional transit vehicles   
New rail track miles   
Rail crossing improvements   
Station improvements   

Local Streets and 
Roads 

New lane-miles   
Lane-miles rehabilitated   
New or upgrade bicycle   
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lane/sidewalk miles 
Operational improvements   
New or reconstructed bridges   

 

Section 13. Project Specific Evaluation (Required per Section 19D) 

Each RTIP shall include a project specific benefit evaluation for each new project proposed that 
estimates its benefits to the regional system from changes to the built environment, including, but 
limited to the items listed on page 10 of the STIP Guidelines. A project level evaluation shall be 
submitted for projects for which construction is proposed if: 

- The total amount of existing and proposed STIP for right-of-way and/or construction of the 
project is $15 million or greater, or 

- The total project cost is $50 million or greater.  

The project level benefit evaluation shall include a Caltrans generated benefit/cost estimate, 
including life cycle costs for projects proposed in the ITIP. For the RTIP, the regions may 
choose between the Caltrans estimate and their own estimate (explain why the Caltrans 
estimate was not used).  The project level benefit evaluation must explain how the project is 
consistent with Executive Order B-30-15 (Climate Change).  

The STIP Guidelines state that this evaluation should be included in the PPRs (Section 15 of 
the RTIP Template).  

Not applicable as no new projects are being proposed by SBCAG. 

 

E. Detailed Project Information  
Section 14. Overview of Projects Programmed with RIP Funding 

Provide summary of projects programmed with RIP funding including maps in the text field 
below as required per Section 19 of the STIP Guidelines.  

For the 2018 RTIP, SBCAG is requesting that the Regional Improvement Program funds remain 
programmed to four projects. $8,853,000 is included in San Joaquin COG’s RTIP for the U.S. 
101 HOV project. 

Project 1: U.S. 101 HOV Project – Phase 4, Carpinteria to Santa Barbara 

U.S. 101 is one of two north-south highways that connect the Los Angeles basin, with a 
population of 13 million, and the greater San Francisco Bay Area, with a population of 6.7 
million. On a daily basis, including weekends, commuters from neighboring Ventura County, 
interregional traffic, and tourists from around the world contribute to the facility’s average daily 
traffic of 90,000 vehicles, exceeding the capacity of the 12 miles, four-lane bottleneck in 
southern Santa Barbara County for hours at a time, bringing the corridor to a crawl. The 
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congestion impacts the economic vitality of the Santa Barbara urbanized area, a vibrant 
employment center including businesses and industries that benefit from close proximity to 
Vandenberg Air Force Base near Lompoc, the University of California at Santa Barbara near 
Goleta, the blossoming and vibrant agricultural industry and hundreds of businesses related to 
the tourism industry. When Interstate 5 is closed due to accidents, fires, snow, or other 
inclement weather, north-south traffic in California is diverted to the U.S. 101. The U.S. 101 is 
designated as a state Focus Route, a High Emphasis Route, a principal arterial on the National 
Highway System, Strategic Highway Network Route, a State Highway Extra Legal Load Route, 
and part of the National Truck Network. 

The Project is being designed to eliminate the four-lane bottleneck by adding HOV lanes in both 
directions conforming to the cross sections north and south of Santa Barbara and Carpinteria, 
respectively. The two new lanes will be part-time (peak period), continuous access HOV lanes. 
Upon completion of the project, the corridor will be a part of a continuous 40-mile, 6-lane facility, 
extending from the Ventura/Oxnard urbanized area through Carpinteria and Santa Barbara, to 
the City of Goleta in southern Santa Barbara County. 

The U.S. 101 improvements have its roots in the 2006 long-range planning study for congestion 
relief and improved mobility on U.S. 101 called 101 in Motion. 101 in Motion also recommended 
the implementation of a number of other strategies such as commuter rail, operational and 
incident management, transit projects and demand management programs. However, adding 
HOV lanes to U.S. 101 was identified as the major congestion relief measure. Caltrans and 
SBCAG have identified a four-phase approach to implement the US 101 improvements. 

A four-phased approach began with the Milpas to Hot Springs Operational Improvement Project, 
completed in 2012. The project widened U.S. 101 from Milpas Street to the Hot Springs/Cabrillo 
interchange by adding a new northbound lane from the Cabrillo Boulevard on-ramp to the 
Milpas Street off-ramp and added a third southbound lane from Milpas Street to the Butterfly 
Lane Pedestrian undercrossing. Another opportunity to fund a segment of the “add a lane” 
portion of the 101 in Motion recommendation came as a result of Proposition 1B being passed 
by California voters in 2006. Funding for key transportation corridors was approved, and 
Caltrans Districts 5 and 7, along with SBCAG and the Ventura County Transportation 
Commission, joined efforts to seek funding for an HOV lane project extending from Mussel 
Shoals (Ventura County) to Carpinteria Creek. Construction on this second phase of the US 101 
widening has been completed. 

The third phase of the U.S. 101 improvements began in 2016 in Carpinteria with the Linden 
Avenue and Casitas Pass interchanges project. This project will improve operations on U.S. 101 
by reconstructing two interchanges – Casitas Pass Road and Linden Avenue and replacing the 
US 101 bridges over Carpinteria Creek. Both of these improvements will accommodate the 
addition of the HOV lane on U.S. 101 in each direction through the project area. 

The limits of the U.S. 101 HOV Project extend from 0.22 miles south of Bailard Avenue (post 
mile 1.4) in the City of Carpinteria to Sycamore Creek (post mile 12.3) in the City of Santa 
Barbara. The project proposes to add a HOV on US 101 in both direction and combined with the 
first three project efforts, will result in 30 lane-miles of HOV lanes, both northbound and 



Regional Transportation Improvement Program Template - Page 18 
 

southbound on U.S. 101 between Mussel Shoals in northern Ventura County to the City of 
Santa Barbara. The environmental document for Phase 4 has been completed as of August 
2014. In December 2014, initial recommendations for proceeding with design were provided to 
the SBCAG board, which were subsequently approved in March 2015. 

SBCAG has dedicated $140 million to the project from Santa Barbara County’s half-cent sales 
tax program, called Measure A.  

SBCAG request that $2.037 million in SBCAG RIP funds remain programmed, and that an 
additional $17.680 million in new capacity be programmed for a total of $19.717 million. The 
funds will be programmed in Fiscal Year 2019/20 for completion of design, right of way and to 
fund construction support.   

SBCAG also supports Caltrans’ request that the $3 million of ITIP funding deleted in the 2016 
STIP crisis be reprogrammed to the Project, bringing the total programmed ITIP amount to $5.0 
million in FY 19/20. 

Lastly, SBCAG supports San Joaquin Council of Government’s request that $8.853 million in 
RIP funds be programmed in FY 19/20 Right of Way Capital as part of their 2018 RTIP. 

 

 

Project 2: City of Goleta Ekwill/Fowler Project 

This project will construct Ekwill Street and Fowler Road extensions across Old Town Goleta 
from Kellogg Avenue to Fairview Avenue. The new streets will have two travel lanes with left 
turn pockets, Class II bike lanes, and sidewalks and/or parkways. The project will also 
incorporate intersection capacity improvements (roundabouts) at the Hollister Avenue and 
Route 217 ramp intersections. 
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This project will relieve regional congestion, improve traffic circulation in Old Town Goleta, 
enhance bicycle and pedestrian circulation and improve access within Old Town Goleta and to 
the Santa Barbara airport. 

The Ekwill/Fowler project is scheduled for delivery in FY 19/20 in conjunction with the Hollister 
Avenue Bridge project. The project experienced a deletion of $2.1 million per the 2016 STIP. 
SBCAG staff recommends that the $2.1 million be reprogrammed in FY 19/20 for construction 
along with the previously programmed $9.272 million in STIP funding for a total of $11.372 
million.  

Project 3: SBCAG Planning, Programming and Monitoring (No map) 

Per the STIP Guidelines, regional transportation planning agencies may program up to 5% of 
RIP shares for project Planning, Programming and Monitoring. SBCAG requests to program 
Planning, Programming and Monitoring funds at an amount of $1.082 million for Fiscal Years 
2018/19 to 22/23. SBCAG is allowed by statute to program a percentage share of STIP capacity 
to STIP project and program management which is the effort of SBCAG staff to oversee, 
monitor and manage projects that are funded in the STIP. 

F. Appendices
Section 15. Projects Programming Request Forms

Section 16. Board Resolution of 2018 RTIP Approval

Section 17. Detailed Project Programming Summary Table


	The RTIP is a program of highway, local road, transit, and active transportation projects that a region plans to fund with State and Federal revenue programmed by the CTC in the STIP.  The RTIP is developed biennially by the regions and is due to the ...



