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I.

PROJECT DESCRIPTION

The California Department of Transportation (Caltrans), in partnership with the Santa Barbara County
Association of Governments (SBCAG), is applying for $25 million from the Rebuilding American
Infrastructure with Sustainability and Equity (RAISE) transportation discretionary grant program for the
Cabrillo Boulevard Bicycle, Pedestrian, and Rail Improvements (Cabrillo Project). The Cabrillo Project is
a component of the 16-mile Santa Barbara U.S. 101 Multimodal Corridor (Corridor).
The RAISE funding request is to complete the Cabrillo Project representing one of the final improvements
to be completed in the Corridor. The Cabrillo Project will reconstruct a section of Cabrillo Boulevard
between United States Route 101 (U.S. 101) and Los Patos Way in the City of Santa Barbara that is
constrained by the U.S. 101 and Union Pacific Railroad (UPRR) structures. The project includes replacing
the UPRR structure at Cabrillo Boulevard, removing a nonstandard undercrossing at the Los Patos offramp, and constructing a Class I multi-use path, sidewalks, and Class II bike lanes. The project will
significantly improve bicycle and pedestrian connections between major recreational destinations,
redressing a divide created over a century ago with the original construction of the transportation facilities.
Furthermore, the design of the new railroad structure will accommodate double-tracking to assist in greater
goods movement and passenger rail service.
FIGURE 1: CURRENT CABRILLO PROJECT AREA CONCEPTUAL SKETCH

FIGURE 2: FUTURE CABRILLO PROJECT AREA CONCEPTUAL SKETCH
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The Cabrillo Project contains multimodal improvements which complement the mainline improvements on
U.S. 101. Completion of the Cabrillo Project will improve safety and operations for bicyclists, pedestrians,
transit users, and vehicles. It will improve rail corridor performance in the peak-hour commuter rail service
between Ventura and Santa Barbara Counties. This service has been operating since 2018 in partnership
with the Los Angeles – San Diego – San Luis Obispo (LOSSAN) Joint Powers Authority and the California
State Transportation Agency (CalSTA).
FIGURE 3: PROJECT COMPONENTS
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Project Components
A. The existing U.S. 101 / Los Patos Way off-ramp will be removed and ultimately relocated to a more
appropriate location. This will remove high-speed exiting traffic from Los Patos Way, improving
comfort and reducing level of traffic stress for bicyclists and pedestrians. Los Patos Way serves as
a gateway to trails and multi-use paths surrounding the Andree Clark Lake and Bird Refuge.
B. The project will seamlessly integrate new bicycle and pedestrian facilities with existing transit
facilities. The Cabrillo Boulevard bus stop will feature a bus bay / turnout for enhanced transit user
access and smooth traffic flow.
C. Currently, there are no facilities for active users on the northbound side of Cabrillo Boulevard. The
only available option for bicyclists and pedestrians is a narrow shoulder between the travel lane
and a retaining wall, creating a high level of traffic stress. The project will construct a wide,
convenient multi-use path to accommodate all users.
D. This component is the central feature of the Cabrillo Project. It will replace the Union Pacific
crossing structure at Cabrillo Boulevard. The existing structure imposes significant constraints on
the width of the Cabrillo Boulevard road space. The only space available for active users is the
narrow shoulder between the travel lane and bridge abutment, creating a significant bottleneck in
the Santa Barbara bicycle and pedestrian network. The Cabrillo Project will replace this structure
and construct sidewalks, bicycle lanes, and a multi-use path to provide an accessible connection for
the community that is currently divided by U.S. 101 and the rail line.
E. The new Union Pacific Railroad structures at Cabrillo Boulevard and Los Patos Way, which were
built in the early 1900’s, will be reconstructed to current standards and widened to allow for double
tracking for increased freight and passenger operations.
F. The existing U.S. 101 left-side on- and off-ramps will be replaced by conventional ramps on the
right side of the travel way, updating the highway to current standards and traveler expectations.
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FIGURE 4: EXISTING CONDITIONS IN THE CABRILLO PROJECT AREA

FIGURE 5: RENDERING OF COMPLETED CABRILLO PROJECT

PROJECT HISTORY AND CONTEXT
The Cabrillo Project is part of a combination of projects within the Corridor that includes implementing
sixteen miles of high-occupancy vehicle (HOV) lanes from northern Ventura County to the City of Santa
Barbara. The Cabrillo Project resides adjacent to the Corridor improvements on U.S. 101. The full corridor
project is being delivered using the innovative Construction Manager / General Contractor (CM / GC)
project delivery method. In addition, a Project Oversight Agreement, Project Management Plan (PMP), and
Financial Plan (FP) covering the Corridor have all been approved by the Federal Highway Administration.
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Caltrans and SBCAG are collaborating to complete the needed Corridor improvements to reduce vehicle
miles traveled, improve mobility, reduce greenhouse gas emissions, and enhance safety in this Corridor.
The RAISE funding request will completely fund the construction of the Cabrillo Boulevard improvements.
In addition to transforming Cabrillo Boulevard into a world-class facility for pedestrians, bicyclists, and
transit users, these improvements are integral to the overall Corridor program of improvements.
FIGURE 6: CABRILLO PROJECT AREA EXISTING CONDITIONS

SBCAG completed “101 in Motion” in July 2006 – a comprehensive corridor plan and long-term visioning
document that outlines an action plan for a multimodal solution to improve mobility on U.S. 101 in Santa
Barbara. The planning effort identified concepts at the Cabrillo Boulevard/UPRR rail undercrossing to
improve coastal access for pedestrians and bicyclists.
In 2008, a project to build a tunnel under UPRR tracks adjacent to Cabrillo Boulevard was proposed,
however UPRR did not approve the tunnel. Since that time, the project has evolved to include a complete
replacement of the Cabrillo Boulevard UPRR undercrossing, originally built in 1917. The new UPRR
structure will be sufficient to provide multi-use paths, sidewalks, on-street bike lanes, and new and
improved access to and from U.S. 101.
Caltrans and SBCAG see the Cabrillo Project as an
ideal candidate for RAISE Program funds due to the
collaborative effort between Caltrans, the owneroperator of the highway, and SBCAG, the project’s
sponsor, as well as the City of Santa Barbara as the
project lead. The Cabrillo Project, though needing to be
closely coordinated with other improvements in the
area, is entirely independent in its improvements being
proposed.

The Cabrillo Project will
provide improved safety and
connectivity for bicyclists and
pedestrians, and will link
neighborhoods and businesses
currently divided by U.S. 101
and the UPRR facility by
adding a Class I multi-use
path, sidewalks, and Class II
bike lanes.
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FIGURE 7: SANTA BARBARA U.S. 101 MULTIMODAL CORRIDOR PROJECT PHASES

Cabrillo Project
RAISE REQUEST ($25 MILLION)

The HOV component of the Corridor is being implemented in four phases. All phases are referred to as
“HOV Project” for the purposes of this application. Three HOV Project phases (Phase 1, 2, and 3) are
complete. Phase 4 is being implemented into five geographic segments (Figure 7):
•
•
•
•
•

Segment 4A (Postmile [PM] 1.4 - 4.6): Bailard Avenue to Carpinteria City Limit
Segment 4B (PM 4.6 - 7.5): Carpinteria City Limit to Padaro Lane North
Segment 4C (PM 7.5 - 9.2): Padaro Lane North to North of Sheffield Drive Interchange
Segment 4D (PM 9.2 - 10.5): North of Sheffield Drive Interchange to Olive Mill Road
Segment 4E (PM 10.5 - 11.9): Olive Mill Road to Sycamore Creek Bridge (Cabrillo Project location)

In 2018, Caltrans and SBCAG were awarded $184 million in state funding through the Senate Bill 1 Road
Repair and Accountability Act which included for segments 4A, 4B, and 4C of the HOV Project, shown in
the map below, which are now under construction. If awarded, the construction of the Cabrillo Project will
be coordinated with the construction of HOV Segment 4E to facilitate the completion of a crucial
component of the Corridor.

TRANSPORTATION CHALLENGES

FIGURE 8: EXISTING CONDITIONS

U.S. 101 is the primary highway for interregional traffic and
goods movement throughout California’s Central Coast
region and is the only freeway facility aside from Interstate 5
(I-5) to connect Northern and Southern California. As such,
U.S. 101 is a heavily traveled highway that currently does not
accommodate safe pedestrian and bicycle travel through the
Cabrillo Project location. Segment 4E, where the Cabrillo
Project is located, experiences the highest daily traffic
volumes along the corridor, up to 95,000 vehicles per day
according to 2019 Caltrans traffic counts.
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In addition, the current Cabrillo Boulevard undercrossing has a non-standard height of 14-feet 11-inches
and the Los Patos undercrossing has a non-standard height of 12-feet 4-inches. There have been six
collisions documented as bridge hits within the past ten years at the Los Patos location.
FIGURE 9: EXISTING NARROW SHOULDERS

The purpose of the Cabrillo Project is to facilitate transformative active transportation improvements in an
area where these trips are inhibited due to physical constraints (such as no availability of sidewalks or bike
lanes) associated with the UPRR structure and U.S. 101. The Cabrillo Project will improve safety, remove
barriers, and eliminate gaps in bicycle and pedestrian networks to improve access between low-income
communities and employment areas, such as the Santa Barbara Community College, the Santa Barbara
Harbor, and other local destinations areas. It will also facilitate passenger and freight rail trips by
accommodating a future double-track railway.
The community surrounding and served by Cabrillo
Boulevard is divided by U.S. 101 and the Union Pacific
rail line, located parallel and immediately adjacent to
one another. Currently, no sidewalks or walking paths
exist at the Cabrillo Boulevard underpass. For
pedestrians and bicyclists, the only option for crossing
this underpass is a narrow shoulder wedged between the
travel lane and the concrete bridge abutment, creating
high levels of stress for active users. The Cabrillo
FIGURE 10: EXPRESS TRANSIT SERVICE
Project will provide improved safety and connectivity
OPERATING WITHIN THE CABRILLO PROJECT
for bicyclists and pedestrians, and will link LIMITS
neighborhoods and businesses currently divided by
U.S. 101 and the UPRR facility by adding a Class I multi-use path, sidewalks, and Class II bike lanes. It
will connect a commercial hub on Coast Village Road and the Santa Barbara waterfront, which will help
support the local economy. Additionally, the project will serve the adjacent low-income community and
encourage pedestrian and bicycle travel as an alternative means of transportation.
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FIGURE 11: CURRENT TRANSIT STOP AREA NEAR CABRILLO PROJECT – CONCEPTUAL SKETCH

FIGURE 12: FUTURE TRANSIT STOP AREA NEAR CABRILLO PROJECT – CONCEPTUAL SKETCH

The Cabrillo Project will provide access to the California Coastal Trail, an initiative to create a continuous
public trail system spanning over 1,200 miles from Oregon to Mexico. Caltrans and SBCAG have partnered
with state, regional, and local agencies to complete various gaps in the California Coastal Trail that will
provide an interconnected system of bicycle and pedestrian facilities from Ventura to Santa Barbara.
Closing these gaps on the California Coastal Trail will provide access to residents and travelers to safely
reach employment, services, and recreation along the California coast.

FIGURE 13:
CABRILLO
PROJECT
LOCATION
RELATIVE TO
LOCAL TRAILS
AND LOW-INCOME
COMMUNITIES
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SBCAG has also provided and sponsored demand management strategies such as carpool / vanpool efforts
through its Traffic Solutions division. Caltrans and SBCAG have partnered with local agencies on corridor
operational improvements, and with the Ventura County Transportation Commission (VCTC) to operate
regional transit service in the corridor. A bus stop will be relocated to create increased accessibility as part
of the Cabrillo Project. Improved bicycle access along this portion of Cabrillo Boulevard is a priority
improvement project identified in the City of Santa Barbara’s Bicycle Master Plan (July 2016). The
project’s sidewalks and pedestrian paths are consistent with the policies of the City Pedestrian Master Plan
(2006).

FIGURE 14: PACIFIC SURFLINER TRAIN SERVICE RUNNING PARALLEL TO U.S. 101 IN SANTA BARBARA

Caltrans and SBCAG have partnered with the Los Angeles – San Diego – San Luis Obispo Rail Corridor
Agency to implement peak hour rail service. The combination of the Cabrillo Project, peak hour rail, and
other active transportation projects are crucial components that will provide long-term delay reduction and
a mode shift away from single occupant vehicle travel within the U.S. 101 Corridor. The existing grade at
the Cabrillo Boulevard bridge location will be reconstructed to provide a standard 16 feet 6 inches of
clearance under the new bridge. Vehicle, bicycle, and pedestrian travel will experience improved
circulation, sight distance, and safety from the new bicycle lanes, sidewalks, and multi-use paths.
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II. PROJECT LOCATION
The Cabrillo Project is located between U.S. 101 and Los Patos Way in the City of Santa Barbara, on the
northwest end of the 16-mile U.S. 101 Multimodal Corridor.
FIGURE 15: PROJECT LOCATION

Cabrillo Boulevard is a heavily used entrance and exit point into and out of the Santa Barbara low-income
neighborhoods and the Montecito community. Key connections from Cabrillo Boulevard include Santa
Barbara Community College, Santa Barbara Harbor, and other local destinations.
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FIGURE 16: PROJECT LOCATION

In the immediate vicinity, the Cabrillo Project is east of the Andree Clark Bird Refuge and within the East
Cabrillo Boulevard Historic District. The land use in the project area includes residential, commercial, and
open space. There are also several Census Tracts (Block Group 2, Census Tract 3.01 and Census Tract 9)
within a two-mile buffer of the Cabrillo Project that meet the RAISE definition of Areas of Persistent
Poverty.

FIGURE 17: PROJECT LOCATION / AREAS OF PERSISTENT POVERTY
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PROJECT PARTIES
Caltrans is the designated lead 2021 RAISE grant applicant and SBCAG is the designated co-applicant.
The Cabrillo Project is a joint effort of Caltrans, SBCAG, and the City of Santa Barbara, with the City of
Santa Barbara acting as the lead for project implementation. Both Caltrans and SBCAG have partnered
with the City on several occasions during the development of the Cabrillo Project. SBCAG and City of
Santa Barbara have executed a Memorandum of Understanding establishing roles for project development.
Caltrans is providing oversight of the design as it relates to connection to state highway facilities and
operations. The City of Santa Barbara conducts regular communication meetings with UPRR related to the
Cabrillo undercrossing replacement, the structure design proposal, and use of Accelerated Bridge
Construction (ABC) for work to replace the structure with minimal impact to freight and passenger
operations.
All parties participate in the on-going City-led project development team. Agency consultation and public
participation for the Cabrillo Project have been accomplished through a variety of formal and informal
methods, including project development team meetings, interagency coordination meetings, and public
outreach meetings. In addition, Caltrans and SBGAG are approaching delivery of the project as an
integrated team similar to other projects in the corridor whereby Project Management activities are shared
between the teams.

PARTNERS
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III. GRANT FUNDS, SOURCES, AND USES
The total cost for the Cabrillo Project is $47 million. $25 million in RAISE funding is being requested.
Measure A, SBCAG’s local transportation sales tax measure, currently provides a sustainable and
dependable funding source to serve as a local match for the Cabrillo Project. $17 million in Measure A
funds and $5.2 million in state funds (Regional Surface Transportation Program, Local Partnership Program
[Formula], Regional Transportation Improvements Program) are currently pledged for the project. SBCAG
has committed every source of their transportation funding available to complete the improvements in the
U.S. 101 Multimodal Corridor, which reinforces this corridor as SBCAG’s highest priority.
If this RAISE discretionary grant application is approved, federal funding will represent approximately
53% of the total funding, which is particularly notable as RAISE projects in rural areas require no local
matching funds. A quantitative risk management plan has been prepared for this Project and the
contingencies in the current estimate are adequate to cover anticipated risk-based costs. The Cabrillo Project
has received NEPA approval, completed the project approval / environmental document (PA&ED) phase,
and completed 65% design. The project is in the final design phase and on schedule for completion in Fiscal
Year 2022/23.
SBCAG’s efforts to secure non-Federal funding have been extensive. SBCAG has worked closely with
Caltrans in acquiring SB 1 State funding to help deliver prior segments of the larger U.S. 101 Multimodal
Corridor Project. An investment of RAISE funds by the U.S. Department of Transportation will complete
the Cabrillo Project and achieve the ultimate vision of a corridor-wide multimodal transportation system.
The Corridor has multiple stable funding source to construct, maintain, and operate the roadway facility.
COST BY ACTIVITY – Cabrillo Project ($ Millions 2021 / 2022)
Activity

Cost

Non-Federal

RAISE

Other Federal

Unfunded

CONSTRUCTION

$41.99

$17

$25.0

$0

$0

RIGHT-OF-WAY

$1.80

$1.80

$0.0

$0

$0

PRELIMINARY
ENGINEERING

$3.44

$3.44

$0.0

$0

$0

TOTAL

$47.23

$22.23

$25.0

$0

$.0

Absence of Federal Funding
The Project cannot be readily and efficiently completed without RAISE funds due to the limited amount
of federal formula funding available annually for Santa Barbara County. Due to the project size and cost,
the need is substantial and must require a large investment of discretionary funds in order to be completed
in a timely manner.
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IV. SELECTION CRITERIA
PRIMARY CRITERIA #1: Safety
Safety is Caltrans’ and SBCAG’s number one
priority, including promoting safe routes of travel
for active modes. The Cabrillo Project includes
adding sidewalks, on-street bicycle lanes, and offstreet multi-use bicycle and pedestrian paths to
provide improved safety and connectivity for
bicyclists and pedestrians in the Corridor.

FIGURE 18: PEDESTRIANS FORCED TO USE THE
NARROW SHOULDER

In addition, there have been six bridge hits on the
UPRR structure within the past ten years. The
project will upgrade the railroad bridge, which
will establish standard underpass clearance (16feet 6-inches), thereby improving rail safety for UPRR’s 16 freight trains and 16 commuter trains which
operate on the railroad through the Cabrillo Project area daily. The project also includes the removal of
another nonstandard undercrossing at the Los Patos off-ramp. This removal will address another potential
source of collisions between higher profile vehicles and railroad structures.

PRIMARY CRITERIA #2: Environmental Sustainability
On May 22, 2018, the City of Santa Barbara completed the environmental phase for the Cabrillo Project.
The project was determined to be categorically / statutorily exempt under California Environmental Quality
Act (CEQA) based on the proposed improvements. Further, it was also identified to be a Categorical
Exclusion under the National Environmental Policy Act (NEPA) in May 2018.
The Cabrillo Project will support a modal shift to more sustainable active transportation choices. These
improvements are designed to be compatible with existing community character and coastal sensitivity.
The community-serving improvements include multimodal features, aesthetic improvements, and
substantial landscape replanting using native and locally adapted plants that require minimal water when
established and have minimal ongoing maintenance requirements. Areas for collection and treatment of
surface runoff and stormwater have been incorporated into the design. Locally sourced boulders and
decorative rock has been added to utilize indigenous materials. The Cabrillo Project is dedicated to reducing
impacts of climate change by decreasing greenhouse emissions through providing active transportation
options and the potential for future double-tracking of the railroad.
The Cabrillo Project has been designed to reflect the historic background of the facilities and to not disrupt
the existing community’s character. Several components of the project are expressly designed and
customized to limit visual impacts and integrate within the iconic Santa Barbara visual landscape, and to
not obstruct the neighborhood views.
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The project aligns with the California State Transportation Agency (CalSTA) Climate Action Plan for
Transportation Infrastructure, the City of Santa Barbara’s Climate Action Plan objectives and programs, as
well as State Climate Change Scoping Plan programs to facilitate circulation and encourage non-vehicle
travel modes. The Cabrillo Project’s Natural Environmental Study determined that the disturbance footprint
of the project is located entirely within previously disturbed or developed urban areas. The study found that
there were no Environmentally Sensitive Habitat Areas (ESHAs), natural communities of special concern,
or critical habitat areas on the project site. The Cabrillo Project will also incorporate measures during the
temporary construction activities to protect the biological resources in the adjacent Andree Clarke Bird
Refuge. None of the 85 identified potential special status plant species were found on the site based on their
biological requirements compared to existing site conditions. No sensitive wildlife species were observed
within the project site. The Cabrillo Project also meets the U. S. Environmental Protection Agency (EPA)
Transportation Conformity Guidance (Final Rule March 10, 2006) and is not a project of air quality concern.

PRIMARY CRITERIA #3: Quality of Life & Racial Equity
The Cabrillo Project will improve quality of life by linking neighborhoods and businesses currently divided
by U.S. 101 and the UPRR facility, thereby improving connectivity to jobs, schools, recreational activities
such as the California Coastal Trail, and other critical destinations. Currently, no sidewalks or bicycle paths
exist at the Cabrillo Boulevard underpass. By increasing accessibility as well as introducing safer
multimodal opportunities, the Cabrillo Project will address barriers to opportunity by decreasing
dependence on automobiles and improving mobility, including for those who live and work in the
neighboring low-income communities in downtown Santa Barbara.
FIGURE 19: DISADVANTAGED COMMUNITIES MAP

In the Cabrillo Project area, only 45% of residents have access to a vehicle, and as a result the share of
workers age 16 or over who commute to work by transit, walking, or biking is ranked in the 93rd percentile
in the State (see Healthy Places Index Report linked here). Improvements to the pedestrian and bike
infrastructure will serve local residents reliant on active transportation.
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The overall Corridor improvements address racial equity and reduce barriers to opportunity for residents of
disadvantaged communities in Ventura and Santa Barbara Counties. Due principally to the high cost of
local housing in southern Santa Barbara County, significant numbers of low-income workers rely heavily
on this corridor to commute daily from lower-cost homes in Ventura County into employment centers in
Santa Barbara County. There are several low-income communities within the project limits based on
CalEnviroScreen 4.0, the Climate Investments for California Communities Act (AB 1550), and the
California Global Warming Solutions Act (SB 535).
Additionally, there are several Census Tracts (Block
Group 2, Census Tract 3.01 and Census Tract 9)
within a two-mile buffer of the Cabrillo Project that
meet that RAISE persistent poverty area definition.
These communities include areas within the City of
Santa Barbara in the west and the City of Carpinteria
in the east. When considering the project size and
influential area from a regional perspective,
disadvantaged and low-income communities in
nearby regions such as Ventura and Oxnard will also
benefit from the implementation of the project in
addition to the communities directly within the
project limits.

FIGURE 20: CALIFORNIA HEALTHY PLACES
INDEX

FIGURE 21: POLLUTION BURDEN INFORMATION (CALENVIROSCREEN 4.0)

Cabrillo Project Location

Additional maps of the Cabrillo Bicycle,
Pedestrian, and Rail Improvements demographic &
socioeconomic conditions can he found here.
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The project follows the adopted CalSTA, California Transportation Commission, and Caltrans racial
equity statements through the following:
1) Caltrans and SBCAG have worked to build and strengthen relationships connected to the corridor
with community-based organizations, non-profits, advocacy organizations, and other equity
experts and practitioners through substantial planning and extensive public outreach. The 101 in
Motion Plan was developed with extensive community input (from all demographics, travel
patterns, and geographies) and resulted in a grassroots multimodal program that produced the
Santa Barbara U.S. 101 Multimodal Corridor Improvements program.
2) The 101 in Motion Plan identified community transportation needs and challenges through
Community Listening Sessions. The Cabrillo Project was a specific improvement identified
within the 101 in Motion Plan and utilizes multiple transportation options to reach employment,
social services, medical services, educational resources, workforce training, and recreation areas.
3) Public outreach as part of the regional metropolitan planning process includes innovative strategies
to ensure voices of more vulnerable and underrepresented communities throughout the region are
continuously included. Specifically, in the current update to the Regional Transportation Plan, the
public process was designed to proactively engage traditionally hard-to-reach and disadvantaged
populations. The outreach process used community ambassadors, embedded in the community, to
conduct listening sessions and participate in virtual public workshops with simultaneous Spanish
language translation. Project team members participated in a “One Room, Many Voices Workshop:
Planning for Cross Language Communication” training to explore best practices for inclusive and
multilingual outreach where all languages are valued equally.
4) The larger Corridor improvements are expected to improve travel times for commuters from
disadvantaged and low-income populations that have challenges reaching jobs in Santa Barbara
due to congestion and travel time variability. With the carpool lane addition, low-income
households who rely on carpooling and bus transit will benefit from improved mobility.
5) Interregional Bus Service, which connects disadvantaged and low-income areas from Ventura to
Santa Barbara County, will see improved travel time and reliability as well as increased transit
throughput once the Cabrillo Project is complete. The benefits of the Cabrillo Project aim to create
a safe, equitable, and inclusive system of improvements for all members of the community. Bus
service benefits from the Cabrillo Project (retention and improvement of the existing local bus stop
facility) will improve operations for local bus service serving AB 1550 Low-Income Communities
and SB 535 Disadvantaged Communities in the City of Carpinteria and Santa Barbara.
6) Caltrans and SBCAG are committed to equity and the promotion of small business participation
and Disadvantaged Business Enterprise (DBE) utilization in contracts. The Construction
Manager/General Contractor has partnered with a DBE outreach firm to promote DBE and Small
Business participation in subcontracting and supplier opportunities within the larger Santa Barbara
U.S. 101 Multimodal Corridor Improvements. Additionally, the Construction Manager/General
Contractor has participated in a statewide Caltrans Office of Civil Rights training on best practices
to increase the participation of Small Business, DBE, and Disabled Veteran Business Enterprise
firms.
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PRIMARY CRITERIA #4: Economic Competitiveness
The Cabrillo Project will enhance connection to businesses, which will help support the local economy, and
will also link to the California Coastal Trail, which is a popular tourist attraction. Approximately 71% of
Santa Barbara County’s jobs lie within a one-mile buffer of the U.S. 101 Corridor. In addition, improving
commute travel time and expanding multimodal options allows employers to attract and retain employees
that commute significant distances along the corridor. Providing multimodal opportunities for employees
expands their access to employment and can reduce the cost of commuting, especially for disadvantaged
populations that are critical to the labor force in the services, health care, and education sectors.
Providing these improved and safe alternative transportation options also reduces the cost of movement of
workers as well as the necessity to own a personal vehicle. The Cabrillo Project elements will allow local
residents to be able to rely on walking, bicycling, or taking transit to their workplaces or other destinations.
In addition to this, the pedestrian and bicycle improvements are expected to increase the area’s walk and
bike scores. These higher scores will benefit the surrounding neighborhood’s property values and therefore
further strengthen the local economy.
The current Cabrillo Boulevard undercrossing
has a non-standard height of 14-feet 11-inches
and the Los Patos undercrossing has a nonstandard height of 12-feet 4-inches, which
pose an obstacle for trucks to drive through the
Cabrillo Project area. The new standard bridge
will allow for safe truck passage and more
efficient freight movements, which in turn will
also reduce accident and operating costs for
the freight sector.
FIGURE 22: NEW UPRR UNDERCROSSING RENDERING

The full Corridor improvements create economic benefits by reducing congestion through the use of HOV
lanes and providing commuters with a range of multimodal options for commuting, essentially minimizing
the impact of mobility on the economy. Related performance measures include net commute savings (time),
net travel savings (time), and reduced vehicle hours of delay for freight using the National Highway System.
The economic benefit of these collective improvements also includes increased efficiency of freight and
goods movement.

PRIMARY CRITERIA #5: State of Good Repair
Most structures and highway drainage facilities in this vicinity date back to the early 1960’s, with some
assets built even earlier. The Cabrillo Boulevard UPRR Undercrossing is over 100 years old and is in need
of repair, and the U.S. 101 structures that traverse Cabrillo Boulevard were built in the 1930s and 1950s.
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Without upgrades, the aging infrastructure may threaten future transportation network efficiency, mobility
of goods, as well as accessibility and mobility of people.
The existing pavement in and near the larger Corridor Project is a mixture of flexible, rigid, and composite
pavements that have exceeded their design life and are in need of rehabilitation. The Corridor improvements
include new Continuously Reinforced Concrete Pavement (CRCP) with long-life (40+ year) characteristics
which will reduce future maintenance and construction needs, resulting in substantial near and long-term
cost savings and improved safety. Throughout the larger Corridor improvements, exterior and median
barrier systems are being replaced to meet current safety standards. Roadside signs are being upgraded to
larger, overhead sign structures to improve safety and clarity for users. To this end, the project team is
currently coordinating with Federal Emergency Management Agency (FEMA) staff to ensure that the latest
flood flow analysis is being used to size the structures and related drainage systems. When the structures
are replaced, design measures are also being included to accommodate fish passage improvements, where
possible. The City of Santa Barbara will be responsible for operations and maintenance of the Cabrillo
Project once completed.

SECONDARY SELECTION CRITERIA
SECONDARY CRITERIA #1: Partnership
Caltrans is the designated lead RAISE grant applicant. The Cabrillo Project is a joint effort of Caltrans,
SBCAG, and the City of Santa Barbara, with the City acting as the lead for project implementation. Both
SBCAG and Caltrans have partnered with the City on several occasions during the development of the
Cabrillo Project. SBCAG has entered into a Memorandum of Understanding with the City. Caltrans is
providing oversight of the design as it relates to connection to state highway facilities and operations. Both
Caltrans and SBCAG participate in the on-going City-led project development team.
STAKEHOLDER COLLABORATION
The local community has long identified congestion relief as one of the most important needs in the area.
Congestion occurs regularly along U.S. 101, averaging between two to four hours per weekday along the
Corridor. The Cabrillo Project was identified early in the congestion mitigation planning process to improve
travel times and reduce emissions for the entire community, including Areas of Persistent Poverty, lowincome areas, and disadvantaged communities that are disproportionately impacted by congestion and
travel time variability.
In 2010, eight local jurisdictions in Santa Barbara County passed supporting resolutions naming the
Corridor Project as the highest regional priority for transportation funding.
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Caltrans and SBCAG still continue to receive broad public support for the Corridor improvements with
previous application support letters from elected officials, the local federally recognized tribe (Santa Ynez
Band of Chumash Indians), environmental justice organizations, active transportation organizations, the
business industry, and local colleges.
Extensive community and stakeholder outreach efforts
have been conducted during the development of multiple
U.S. 101 corridor plans. Based on this input, Corridor
improvements have been designed to uphold community
values and the context sensitive environment along the
Pacific coast. These values include visual, noise, and
biological attributes among others.
The 101 in Motion Plan provides a strong basis for the
FIGURE 23: 101 IN MOTION OUTREACH
congestion relief strategies in the U.S. 101 corridor and
identifies the Cabrillo Project as a critical local
improvement. It provides the foundation for what has been constant and extensive community and
stakeholder engagement as the various corridor projects have moved from planning, through environmental,
and into detailed design, design review, permitting, and construction. The 101 in Motion Plan established
an approach to community outreach that paralleled the technical analysis and development. Consequently,
initial efforts started early in the overall planning process and included broad community outreach to the
general public and targeted outreach to a specific Stakeholders Advisory Committee, comprised of
community leaders who served as project ambassadors. The results from the outreach were utilized and
implemented in the development of concepts and an overall package of multimodal projects and programs
to address congestion relief and safety in the U.S. 101 corridor.
In 2006, the SBCAG Board unanimously adopted the 101 in Motion Plan that focused on a congestion
relief strategy of “Lane and Train” in the U.S. 101 corridor. This “Lane and Train” strategy will add HOV
lanes for up to sixteen miles between the City of Santa Barbara and into Ventura County, and a commuter
train service in the corridor. In combination, these two components will provide around 80% of the
congestion relief based on travel demand forecasts through 2040. The “Lane and Train” package of
improvements was multimodal and included transportation demand management strategies and operational
improvements in the corridor. The primary components, the HOV lane and the rail improvements were
included in SBCAG’s Measure A program that was approved by voters in 2008 with 79% approval.
Community outreach continued as initial environmental work was initiated for the HOV Project in 2009.

19

The 2009 outreach included three well-attended
scoping meetings in the communities of Montecito,
Summerland, and Carpinteria. These provided
opportunities for the public to share their ideas,
comments, and concerns about the project.
In November 2011, three separate informational
meetings were held in local communities along U.S.
101 to provide a project update as work was
concluding on the Draft Environmental Impact Report
(EIR). At these community meetings, the Caltrans
and SBCAG team was able to share an overview of FIGURE 24: 101 IN MOTION PLAN OUTREACH
the alternatives under study, and preliminary results
from environmental and technical studies, including
key issue areas such as noise and sound wall proposals, drainage and flooding, wetlands, landscaping, and
traffic. In 2012, two public hearings were held in local communities to solicit public comment on the Draft
EIR. The public meetings during the environmental phase helped shape the project alternatives and the
selection of a preferred alternative that emphasized community values and context sensitive issues
throughout the HOV Project limits. Specifically, the preferred alternative was selected to balance key
resources such as coastal views and landscaping within constraints imposed by surrounding infrastructure,
residents, and businesses, while meeting current highway standards.
Community outreach efforts have continued throughout the environmental, design, and construction phases
of the Corridor improvements. Since the improvements are in the coastal zone, coastal development permits
are required from local agencies. This coastal permitting process requires extensive community outreach.
The Corridor Project team has continued to provide updates to key stakeholder groups in the corridor to
inform them of upcoming steps, key decisions by policy boards, and the evolution and refinements to the
design. Some of the stakeholder groups that are regularly engaged include the Measure A Citizen’s
Oversight Committee, Summerland Citizens Association, Montecito Association, Padaro Lane
Homeowners Association, Carpinteria Rotary Club, Carpinteria Lion’s Club, local school districts, various
chambers of commerce in the Santa Barbara Region, Coast Village Association, and other Community
Based Organizations. Information is also provided for construction and pre-construction activities through
the U.S. 101 corridor website SBROADS.com. Lastly, Caltrans and SBCAG held several ad hoc meetings
and provide regular updates to a variety of stakeholders such as professional organizations, business
owners, school groups, first responders, hotel and tourism representatives, large employers, and freight
representatives. Project success relies on having a unified vision with our agency partners including
representatives from the City of Carpinteria, City of Santa Barbara, County of Santa Barbara, Santa Barbara
Metropolitan Transit District, and external agency stakeholders such as the California Coastal Commission.
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The Santa Barbara U.S. 101 Multimodal Corridor Project is included in the SBCAG Fast Forward 2040
Regional Transportation Plan and Sustainable Communities Strategy, adopted August 17, 2017. This
document identified the Cabrillo Project and the overall Corridor improvements as high priorities. The
Cabrillo Project is listed within the financially constrained list of projects (listed within the Programmed Measure A section) and is also included in the 2021 Federal Transportation Improvement Program (FTIP).
The Santa Barbara U.S. 101 Multimodal Corridor is not just a priority for the region, but also for the state.
Multiple regional and state plans recognize the importance of improving the Corridor. The California
Transportation Commission (CTC)’s Mobility Investment Opportunities Report from July 2017 highlights
the importance of the Corridor as one of California’s top priorities. The Corridor is also listed as a high
priority in the following documents:
I.

II.

III.

The California Freight Mobility Plan (2020)1 lists the Corridor Project in the Regional Freight
CFMP Alignment Assessment Project List as a priority project for improving the performance of
goods movement on critical freight corridors.
The U.S. 101 Central Coast California Freight Strategy (2016) lists the Corridor Project as the top
priority for Santa Barbara County because it will dramatically improve travel time reliability and
significantly impact economic development in the area.
The Caltrans Interregional Transportation Strategic Plan (2015) shows the Corridor Project as a
short-term, high priority project to improve accessibility and reliability in the critical U.S. 101
corridor.

CONTINUED PUBLIC SUPPORT
The Cabrillo Project is identified in the City of Santa Barbara’s Six-Year Capital Improvement Program
for Fiscal Years 2019 through 2024, the City’s Bicycle Master Plan, and the City’s Pedestrian Master Plan.
The Project design has gone through extensive community-based participation. On May 3, 2017, a
Community Informational Meeting and Open House was conducted at the Cabrillo Arts Pavilion. The event
provided meeting attendees the opportunity to ask questions, view conceptual designs, interact with the
Project Development Team, and submit written questions or comments. In advance of the Community
Informational Meeting and Open House, a variety of outreach activities were conducted to maximize
stakeholder engagement. Outreach activities included advertisements in local publications, fact sheet and
meeting notice distribution, pop-up outreach events, and phone calls to key stakeholders.
Public participation also occurred during the various City hearings at the Planning Commission, Historic
Landmarks Committee, and Parks and Recreation Commission during the Cabrillo Project’s permitting
process. Community outreach will resume when a construction timeline has been identified, and will
continue throughout the construction phase.

1

https://dot.ca.gov/programs/transportation-planning/freight-planning/cfac/cfmp-2020
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The City of Santa Barbara has also outlined a robust pre-construction and construction public outreach
strategy. This includes weekly email updates on construction progress, quarterly U.S. 101 corridor
updates, and meetings with stakeholders, professional organizations, business owners, school groups, first
responders, hotel and tourism representatives, large employers, freight representatives, elected officials,
and media. The Cabrillo Project is included on the website at www.SBROADS.com. The success of the
local improvements relies on the partnership that Caltrans, SBCAG, and the City of Santa Barbara have
forged over the years, as well as the extended partnership Caltrans and SBCAG have cultivated with
external agency stakeholders such as the California Coastal Commission

SECONDARY CRITERIA #2: Innovation
A. Innovative Technologies
The larger Corridor Project is using continuously reinforced concrete pavement, which will result in a fortyyear long-life pavement product. This innovative pavement technology will reduce the need for future
maintenance, provide noise attenuating benefits for the neighboring communities, and reduce delays and
damage to vehicles and goods in transit. In addition, a number of Intelligent Transportation System (ITS)
programs exist within the U.S. 101 Corridor and are being improved with the Corridor Project. Current and
proposed ITS components include vehicle detectors, closed circuit video cameras (CCTV), advanced
traveler systems (ATS), and changeable message signs (CMS). In addition, ITS transit elements are being
implemented within this corridor to allow for GPS-based vehicle locating which will provide passengers
real time information on bus and train arrival times. Finally, the larger Corridor improvements are being
designed in 3D engineering software that allows for developing of models for facilitating “clash detection”
with underground utilities and other potential conflicts.

B. Innovative Project Delivery
The Cabrillo Project will follow a unique multiphase construction approach. The project will be constructed
in two phases: l) UPRR bridge removal and replacement, construction of retaining walls, and Cabrillo
Boulevard reconstruction under the bridge and 2) multi-use path, sidewalks, utility relocations, and
landscaping. The Cabrillo Project includes a construction management plan.
The Corridor improvements are using the Construction Manager / General Contractor (CM / GC) alternate
delivery method. The use of the CM / GC delivery method allows project sponsors to bring construction
firm expertise into the process early to provide construction input, innovation, and creativity. This also
provides an opportunity for a single construction contractor to lead work on adjacent segments which, in
this case, will be under construction concurrently. This will result in reduced delays for travelers during the
construction process and a significant reduction in construction claims since multiple contactors will not be
working in close proximity.
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CM / GC also allows for early coordination between the project design team, the contractor, and permitting
agencies to help clarify specific construction means and methods, and to protect sensitive environmental
areas and minimize environmental impacts when constructing the improvements.

C. Innovative Financing - TIFIA
Innovative financing is not being proposed for the Cabrillo Project. Adjacent to the Cabrillo Project,
SBCAG is exploring a Federal Transportation Infrastructure Finance and Innovation Act (TIFIA) Loan for
Segments 4D and 4E of the larger Corridor Project. SBCAG submitted a TIFIA Letter of Interest to the
Build America Bureau and has received positive feedback for U.S. 101 Segments 4A – 4C. The TIFIA loan
is being utilized as an innovative funding tool that SBCAG identified to assist in financing the Measure A
program. Measure A provides a sustainable funding source for the Cabrillo Project as a local match for this
2021 RAISE grant application.

FIGURE 25: U.S. 101 CORRIDOR
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V.

ENVIRONMENTAL RISK REVIEW

Project Schedule

Project Milestone:

Date:

The City received approval from UPRR on September 26, 2015, for the concept
design that was completed by HDR, which included the replacement of the UPRR
Bridge.

5/26/15

Begin Environmental (PA&ED) Phase

01/04/2016

Community Informational Meeting and Open House at the Cabrillo Arts Pavilion

5/2/2017

Draft Project Report

04/27/2018

Cabrillo Undercrossing Coastal Development Permit Approved

5/17/2018

End Environmental Phase (PA&ED Milestone)

05/22/2018

CEQA and NEPA complete

Begin Design (PS&E) Phase

06/08/2018
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Project Milestone:

Date:

Begin Right of Way Phase

10/01/2018

Expected Los Patos Undercrossing Coastal Development Permit Completion Date

2/1/2022

End Right of Way Phase (Right of Way Certification Milestone)

07/29/2022

End Design Phase (Ready to List for Advertisement Milestone)

08/05/2022

RAISE funding will be requested for obligation

11/30/2023

Begin Construction Phase (Contract Award Milestone)

1/30/2024

Construction Mitigation Community outreach

01/30/2023
12/31/2024

End Construction Phase (Construction Contract Acceptance Milestone)

2/28/2026

Begin Closeout Phase

03/30/2026

End Closeout Phase (Closeout Report)

09/30/2026
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A. Required Approvals
The NEPA and CEQA documents were completed and approved for the Cabrillo Project in May 2018. The
Project was determined by Caltrans to have no significant impacts on the environment as defined by NEPA.
The State determined on September 27, 2018, that the Project is a Categorical Exclusion under 23 CFR
771.117(c).
Caltrans and SBCAG have a solid track record of delivering complex projects within this corridor and are
well-positioned to continue that success with the Cabrillo Project. Full Plans, Specifications, and Estimates
(PS&E) and right-of-way funding have also been programmed, and final design activities are underway. A
separate project development team (PDT) has been established for each project (Segment 4D / 4E and the
Cabrillo Project) and the two teams have been coordinating for several years. The PDT is constantly
monitoring and managing critical path activities to ensure the project will reach construction as planned.
Right-of-way and utility relocation needs have been identified and right-of-way activities are underway.
Coordination with permitting agencies is on-going to ensure all permits will be obtained as planned.

State and Local Approvals
The Cabrillo Project received Santa Barbara Planning Commission approval on May 17, 2018. The Project
received final design approval at the Historic Landmarks Commission on November 27, 2019. Final
approval was also granted by the Parks and Recreation Commission on July 23, 2020 for the removal and
replacement of impacted trees within the area. The City of Santa Barbara received an approval letter from
UPRR on September 26, 2015 for the Cabrillo Project concept design which included the replacement of
the UPRR Bridge.

The Coastal Development Permit for the Cabrillo Undercrossing is complete. Coordination is
currently underway with the City of Santa Barbara as the designated coastal development permitting agency
for the Los Patos undercrossing.
Federal Transportation Requirements Affecting State and Local Planning
The Cabrillo Project is included in the SBCAG Fast Forward 2040 Regional Transportation Plan and
Sustainable Communities Strategy, adopted August 17, 2017. The project is listed within the financially
constrained list of projects (listed within the Programmed - Measure A section). The Cabrillo Project is also
included in the 2021 Federal Transportation Improvement Program (FTIP) and California’s Federal State
Transportation Improvement Program (FSTIP).
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B. Assessment of Project Risks and Mitigation Strategies
Caltrans has conducted a constructability review to evaluate construction-related challenges between the
U.S. 101 Corridor Segment 4E Project and the Cabrillo Project due to their close proximity. During the
preliminary design phase, a comprehensive qualitative and quantitative cost risk assessment was completed
for the corridor and the Cabrillo Project. Similar to all projects in the area, the primary risks are associated
with coastal development permitting, resource agency permits, FEMA approvals, public and stakeholder
coordination, right-of-way acquisition, utility relocation, and coordination with other planned projects in
the area. Some delivery risks are related to the rail structure and getting the appropriate agreements in place
with Union Pacific Railroad.
Project delivery will include substantial coordination with the CM / GC contractor to better understand the
construction and timing of the improvements. A quantitative risk management study was recently
completed which verified that the overall level of cost risks is within the contingencies being used in the
cost estimates. Caltrans and SBCAG are working closely to monitor and manage Corridor improvement
delivery risks. The design has been developed to a point where bridge type selections and geometric
drawings have been approved, and conceptual staging and work plan for construction have been established.
Measure A currently provides a sustainable and dependable funding source to meet local funding
commitments for the Cabrillo Project. The City of Santa Barbara will be responsible for maintaining and
operating the Cabrillo Project once completed. Cost overruns would be covered with non-federal funding.

VI. BENEFIT COST ANALYSIS
A Benefit / Cost Analysis (BCA) was conducted using the California Life-Cycle BCA Model for the 2021
RAISE Application (Cal-B/C 7.2), using RAISE parameters. The analysis relied on a mixture of data inputs
and tools including Cal-B/C, ArcGIS, National Cooperative Highway Research Program’s (NCHRP)
Report 552, Redfin, and County property records. Both quantitative and qualitative benefits will result from
completion of this project.
The BCA was conducted in two modules. The first was the development of a Cal-B/C Active Transportation
Model to capture the benefits of the new bicycle and pedestrian infrastructure. The second was an
assessment of potential property value benefits due to the removal of barriers caused by the current rail
bridges.
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The following list summarizes the anticipated benefits associated with the UPRR bridge replacements and
the addition of bicycle lanes, sidewalks, and multi-use paths through the Cabrillo Boulevard interchange:
●
●
●
●
●
●
●

Safety Benefits
o Reduction in bicycle and pedestrian injuries through the interchange (Quantitative)
o Reduction in collisions between freight vehicles and the rail bridges (Qualitative)
Health Benefits
o Increased walking and bicycling in the project area (Quantitative)
Journey Quality
o Safer and more comfortable trips on foot and by bike (Quantitative)
Emissions Reduction
o Conversion of vehicle trips to walking and cycling (Quantitative)
Residual Value
o New bridges will have longer life‐span than the project analysis period (Quantitative)
Increased Property Value
o Better access to recreation, employment, and services (Quantitative)
State of Good Repair
o Reduction in maintenance and repair costs (Qualitative)

The total calculated benefit is $87 Million yielding a benefit cost of 1.76.
The calculated benefits show that the project will return 1.76 more in benefit than it will cost to construct,
but it will also address some key vulnerabilities in the regional transportation infrastructure. The current
bridges are barriers to active transportation and freight movement, they are a bottleneck for future expansion
of both freight and passenger rail through the area, and they are functionally obsolete, posing a safety hazard
for future environmental disasters. While these factors are not included in the benefit cost assessment, they
should be key considerations in the project evaluation. Additional details such as assumptions, parameters,
data sources, methodologies, etc. are included in the Benefit-Cost Analysis appendix.

Benefit Summaries
Safety
The total safety benefit included in the benefit cost assessment is $262,143 as identified by Cal – B/C. Over
the 5‐year study period, there were four bicycle injury crashes near the area, including one directly within
the project limits. The improved facility and changes to driver expectations are likely to have benefits
beyond the physical limits of the project, but only the one crash was included in the benefit‐cost assessment
to remain conservative. There have been several vehicle collisions with the low bridge structures which
have also not been included in the benefit cost calculations due to lack of data on the costs and impacts
associated with those incidents. This project is expected to eliminate bridge strike crashes and significantly
reduce bicycle/pedestrian crashes as each mode will have its own portion of the right‐of‐way post‐
construction. There are no crossings directly within the project area, further reducing the potential for future
collisions.
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Health
The total health benefit included in the benefit cost assessment is $9,444,367 as identified by the Cal – B/C.
Given the lack of facilities and low bicycle/pedestrian volumes through the interchange, Cal – B/C assumes
that most of the active transportation trips through the new facility will be new rather than diverted or
continuance of existing commutes. Given that this project will provide a direct connection between
residential areas and recreational amenities near the beach, and it will also provide those that live near the
beach connectivity to services to the north of the interchange, it is likely that there will be new active
transportation activity that will lead to corresponding improvement in the community’s health.

Journey Quality
The improvement to Journey Quality provides $43,371 in benefit per the Cal – B/C. This value is an
estimate of the improvement for existing facility users in terms of reduced stress and travel anxiety, and
also includes benefits for new users that may have been afraid to use the route without the improvements.

Emissions Reduction
Emissions saved through greater use of active transportation in the project area amount to $29,762 through
reduced reliance on passenger vehicles. Other emissions benefits that result from changes to the ramp
structures and reduced congestion from the larger project are not included in this benefit / cost assessment,
but the greater capacity through the interchange will likely improve traffic flows and would provide the
benefit at a qualitative level.

Residual Value
The new bridge structures were assumed to have a 100‐year life‐span, which is significantly longer than
the 20‐year benefit cost assessment period. When accounting for the future discount rate, the residual value
of the structures at the end of this assessment period is $1,854,892. The assessment assumed the same 7%
discount rate that is used by the Cal – B/C.

Increased Property Values
It is difficult to directly estimate the impact of a project on future property values, but a comprehensive
study by Redfin (https://www.redfin.com/news/how‐much‐is‐a‐point‐of‐walk‐score‐worth/) that links
property values to local walk scores found that a single point increase in walk‐score corresponds to an
average increase of $3,000 to property values. The project team assumed that greater access to the beach
and amenities could be equated to a five‐point increase in walk score giving an average of $15,000 increase
to properties within 0.5 miles of the project. Because this study is using a national average that does not
account for the high cost of housing and property in Santa Barbara County, this estimate is highly
conservative. The total increase in value for the project is $75,750,000. Properties to the north of the project
represent $58,875,000 of that value with improved beach and recreation access, while the residents to the
south make up the remaining $16,875,000 in value.
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The residents to the south are expected to realize other economic benefits not quantified in the BCA. These
residents benefit from improved access to services and jobs. These economic benefits are critical because
much of the housing in this area falls under poverty and disadvantaged categories due to pollution exposure
and other socioeconomic criteria.

State of Good Repair
Data on current repair costs are not available, so this benefit is not included in the benefit cost assessment.
However, the existing structures are beyond their intended life‐span and have been damaged by vehicle
strikes and seismic activity in the past further degrading their resilience. The new structures will be
constructed to current standards avoiding future vehicle hits, as well as have more ability to withstand
seismic movement, flooding and mudslides that are common in the area.

CONCLUSION
The Cabrillo Project advances transportation equity, supports strategies to reduce greenhouse gas
emissions, improves quality of life, encourages transportation mode shifts, and strengthens job accessibility.
It will provide benefits for pedestrians, bicyclists, freight carriers, vehicles, and local low-income
community residents. The project will also eliminate a gap in the California Coastal Trail. The two new
railroad structures have been designed to allow for double-tracking of the railroad to help improve rail
efficiencies for both freight and passenger service. There is a strong local commitment to complete the
project with $22 million of Measure A funds, Santa Barbara County’s local transportation sales tax, and
State gas tax secured as a funding match for this important grant application.

APPENDICES
The appendices below are available at SBCAG’s RAISE website:
http://www.sbcag.org/RAISE.html
-

Letters of Support

-

Benefit Cost Analysis

-

Benefit Cost Analysis Summary Memo

30

