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EXECUTIVE SUMMARY 

Each year, in accordance with federal and State regulations, SBCAG adopts an Overall Work 
Program describing the comprehensive planning, programming and project delivery activities 
proposed to be undertaken using State or federal planning grant funds during the next fiscal year, 
either by SBCAG or other entities within the region (e.g., local governments and transit operators).  
The document provides detailed information on each major activity, including a description of the 
work to be performed, the major products of the effort, key milestones and funding information. 

This year, for the first time, SBCAG will integrate its budget for the upcoming fiscal year together 
with the OWP into a single, comprehensive document.  This consolidation makes sense because 
the budget is based principally on the work program and because a combined document 
streamlines both the OWP and budget and insures consistency between the two components.  
Other regions (e.g., Merced) successfully follow this format. 

The OWP serves three important objectives.  First, it serves as a reference to be used by citizens, 
planners and elected officials throughout the year to better understand SBCAG’s objectives and 
how these will be met through the regional comprehensive planning process.  Second, the OWP 
is used as a management tool to ensure that the planned activities are accomplished both on time 
and within budget.  Third, the OWP serves as documentation to support the various federal and 
State grants that finance SBCAG's planning program. 

Staff initiated preparation of the draft document in late 2016.  In January 2017, SBCAG staff met 
for early coordination with Caltrans and U.S. Department of Transportation representatives and 
in February 2017, SBCAG advisory committees were solicited for early input on projects of 
interest.  A draft plan for federal and State agency review was distributed in March.  Federal 
agency review takes place in April and a final OWP is approved by the SBCAG Board in May.  
Federal approval of SBCAG’s OWP (and all the OWPs produced by the other Metropolitan 
Planning Organizations in the State) by June of this year allows federal planning funds to continue 
flowing to SBCAG for the upcoming 2017-18 fiscal year. 

Work activities that will be a high priority for SBCAG in FY 2017-18 include: 

Continuing aggressive efforts to identify regional transportation funding needs and identify 
revenues to meet those needs, particularly for U.S. 101. 

Implementing Measure A transportation projects and programs including: 

Continuing project development work on the 101 HOV widening, 166 safety improvements, and 
246 passing lanes. 

Implementing projects selected for bike/pedestrian/Safe Routes to School funding  

Implementing a Measure A project database system. 

Working with SBCAG’s financial advisor to evaluate cash flow needs for the first Measure A bond 
issue.  

Completing the update of the Regional Transportation Plan and Sustainable Communities 
Strategy and updating SB 375 GHG targets in coordination with the Air Resources Board  

Integrating FAST Act/MAP-21 performance measures into transportation planning documents 
and setting required performance targets. 
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Implementing the 101-In-Motion Action Plan, including: 

Continuing planning work on the 101 HOV widening between Santa Barbara and the Ventura 
County line. 

Development of peak period passenger rail service serving commuters between Ventura County 
and the South Coast area of Santa Barbara County. 

Completion or continuation of “early action” congestion relief projects (e.g., freeway service patrol 
program, intelligent transportation system projects). 

Working with the Central Coast Coalition to raise the profile of U.S. 101, emphasizing its statewide 
and national significance and the need for increased investments. 

Facilitating interregional cooperation with regional planning organizations in San Luis Obispo 
County and Ventura County. 

Implementing planning and programming processes that are consistent with federal metropolitan 
planning regulations and compliant with SBCAG’s Public Participation Plan and SB 375.  

Assisting SBCAG member agencies to implement the requirements of SB 743. 

Completing the Goleta Ramp Metering Study. 

Continuing efforts to reduce congestion by assisting commuters and employers with Traffic 
Solution’s commute alternatives programs like Curb Your Commute. 

Monitoring project delivery deadlines and assisting local agencies with meeting these deadlines. 

Completing an annual Transit Needs Assessment. 

Continuing motorist aid programs, including the highway call box program and 101 freeway 
service patrol program. 

Assisting transit operators in implementing recommendations from the updated North County 
Transit Plan to improve/expand regional transit services in the North County and between North 
County and South Coast. 

Completing the update of the Santa Barbara County Transit Resources Guide. 

Completing the update of the Airport Land Use Compatibility Plan, including environmental 
review. 

Adopting the 2017 Federal Transportation Improvement Program. 

More information about each of these activities as well as other tasks proposed for the upcoming 
fiscal year is provided in the Work Elements contained in the Comprehensive Planning Program 
section of the Overall Work Program. 
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PROSPECTUS 
Overview 

The Santa Barbara County Association of Governments (SBCAG), in its capacity as the 
designated Metropolitan Planning Organization and Regional Transportation Planning Agency for 
Santa Barbara County, is responsible under federal and State law for developing transportation 
plans and programs for the region, and for doing so through a “continuing, cooperative, and 
comprehensive” planning process, carried out in cooperation with other State, regional and local 
agencies. 

Each year, SBCAG prepares an Overall Work Program (OWP) describing the comprehensive 
planning activities proposed to be undertaken during the next fiscal year, either by SBCAG or 
other entities using State and federal planning funds.  The document provides detailed information 
on each major activity, including a description of the work to be performed, the major products of 
the effort, key milestones, and funding information. 

Following adoption by the SBCAG Board in FY 11-12 of a Strategic Plan containing vision, 
mission, goals, and strategies, the OWP has additional significance as a strategic planning 
document. As did last year’s, the FY 17-18 OWP includes actions to implement the Strategic Plan 
goals and objectives. 

The OWP is designed to comply with federal planning regulations and guidance as well as 
metropolitan planning guidelines issued by the California Department of Transportation.  The 
comprehensive program for FY 2017-18 is divided into five subcategories and further subdivided 
into individual Work Elements.  The subcategories are: 

1800 -- Program Administration 
2800 -- Comprehensive Planning and Analysis 
3800 -- Transportation Planning and Programming 
4800 -- Air Quality Planning 
5800 -- Program Delivery/Services 

The OWP serves three important objectives.  First, by describing the comprehensive planning 
activities to be conducted by SBCAG, the OWP serves as a reference to be used by citizens, 
planners and elected officials throughout the year to understand SBCAG's objectives and how 
these will be met through the regional comprehensive planning process.  As a public document, 
the OWP also provides an opportunity for an open review of the planning process by elected 
officials and the public at large. Second, the OWP is used as a management tool for the 
comprehensive planning program. The division of the program into subcategories and individual 
work elements facilitates program review and management throughout the year to ensure that 
the planned activities are accomplished both on time and within budget.  Third, the OWP serves 
as documentation to support the various federal and State grants that finance the planning 
program.  Following adoption of the OWP, SBCAG submits quarterly reports to state and federal 
agencies documenting progress in meeting the OWP objectives. 
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The Region 

Located on the Central Coast of California, Santa Barbara County encompasses 2,774 square 
miles and is approximately the size of the State of Delaware.  The county is well defined and has 
unique characteristics that delineate its boundaries.  The southern and western boundaries are 
the Pacific Ocean; the Santa Maria and Cuyama Rivers form the northern boundary; the eastern 
boundary is located in a rugged and sparsely populated mountain area.  Included in Santa 
Barbara County are four islands that comprise Channel Islands National Park: Anacapa, Santa 
Cruz, Santa Rosa, and San Miguel. 

According to the U.S. Census Bureau, the population of Santa Barbara County was 399,347 in 
2000 and 423,895 in 2010.  The county contains eight incorporated cities: Buellton, Carpinteria, 
Goleta, Guadalupe, Lompoc, Santa Barbara, Santa Maria, and Solvang. 

Prior to the 1980 Census, the only area of the county that was designated as urbanized under the 
Bureau of Census definition was the Santa Barbara metropolitan area.  The urbanized area 
boundary extends from the Goleta Valley on the west to Carpinteria on the east.  The 2010 
Census population estimate for the Santa Barbara urbanized area was 195,861. 

The Santa Maria-Orcutt area was designated as an urbanized area based on data from the 1980 
Census. The population of the Santa Maria-Orcutt urbanized area in 1990 was approximately 
89,000 and increased in the 2000 Census to 120,300.  In 2010, it was 130,447. 

The 1990 Census also resulted in the designation of the Lompoc area as an urbanized area with 
a population of 56,600.  The population of the Lompoc urbanized area decreased in the 2000 
Census to 55,500 due to the cancelation of the Space Shuttle Program at VAFB.  By 2010, 
Lompoc urbanized area population was 51,508. 

The boundaries of SBCAG's jurisdiction are co-terminous with those of Santa Barbara County. 
The area was designated a Standard Metropolitan Statistical Area (SMSA) in November 1966.  
The air quality attainment area is the same as the MPO planning boundary, which is the County 
of Santa Barbara. 

The Santa Ynez Band of Chumash Indians is a federally recognized tribal government located in 
the Santa Ynez Valley along State Route 246, just east of Solvang. 
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SBCAG Roles and Responsibilities 

SBCAG was established (originally as the Santa Barbara County-Cities Area Planning Council) 
on October 26, 1966 upon execution of a Joint Powers Agreement by the Cities of Carpinteria, 
Guadalupe, Lompoc, Santa Barbara, Santa Maria, and the County of Santa Barbara.  Authority 
for creation of SBCAG is contained in Sections 65000 et seq. of the California Government Code.  
The Cities of Solvang, Buellton and Goleta joined SBCAG upon their incorporation in 1985, 1992 
and 2002, respectively. 

The governing Board of SBCAG consists of the five members of the County Board of Supervisors 
plus one City Council representative from each of the eight cities within the county. 

SBCAG serves in a number of specific capacities for planning and programming purposes.  These 
are described below. 

Area-wide Planning Organization (APO) - SBCAG has been designated by the U.S. Department 
of Housing and Urban Development as the APO for Santa Barbara County.  This designation 
carries with it the responsibility to comply with the comprehensive planning responsibilities of 
Section 701 of the Housing Act of 1954 and subsequent related legislation. 

Metropolitan Planning Organization (MPO) - The U.S. Department of Transportation requires that 
the governor of each state designate an organization which will be responsible, with the state, for 
carrying out the metropolitan transportation planning provisions of 23 U.S.C. Section 134 for each 
urbanized area.  SBCAG has been designated by the Governor as the MPO serving Santa 
Barbara County, including the Santa Barbara, Santa Maria, and Lompoc urbanized areas.  Under 
State law established by SB 375, as the MPO, SBCAG is also responsible for preparing a 
Sustainable Communities Strategy element of the Regional Transportation Plan (Government 
Code Section 65080 et seq.), which is intended to reduce greenhouse gas emissions by 
strengthening the alignment of regional land use and transportation planning processes. 

Regional Transportation Planning Agency (RTPA) - The Secretary of the California Business, 
Transportation and Housing Agency has designated SBCAG as the RTPA for Santa Barbara 
County.  In this capacity, SBCAG is the agency responsible for the development of the Regional 
Transportation Plan and Regional Transportation Improvement Program, both of which are 
mandated by State statute.  In addition, SBCAG is responsible for the annual allocation of funds 
from the Transportation Development Act to local jurisdictions and transit operators. 

Area-wide Clearinghouse - SBCAG has been designated by the Governor's Office of Planning 
and Research as the Area-wide Clearinghouse for Santa Barbara County.  As such, SBCAG 
coordinates the regional review and response to proposed programs for federal assistance and 
proposed federal development activities. 

Airport Land Use Commission (ALUC) - As the ALUC for Santa Barbara County, SBCAG is 
responsible to carry out the provisions of Section 21670 of the Public Utilities Code.  In this 
capacity, SBCAG has the authority to ensure that currently vacant lands in the vicinity of the 
county's airports are planned and zoned for uses compatible with the operation of each airport. 

Local Transportation Authority (LTA) - As the LTA, SBCAG is responsible for the administration 
and implementation of the programs and projects financed by a local sales tax increase for 
transportation. Measure D, which was approved by the county voters in November 1989, initiated 
a ½-cent sales tax in 1990 and expired on March 31, 2010.  SBCAG is also responsible for 
implementing Measure A, the successor to Measure D, approved by voters in 2008, which 
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extends the existing county one-half cent sales tax until 2040.  SBCAG is directly responsible for 
the development and delivery of transportation projects and the allocation, administration, and 
oversight of sales tax funding to local agencies. 

Service Authority for Freeway Emergencies (SAFE) - In this capacity, SBCAG is responsible for 
implementing motorist aid systems, including the installation, operation, and maintenance of a 
system of roadside call boxes on State highways throughout Santa Barbara County.  SBCAG also 
provides a Freeway Service Patrol on Highway 101, South Coast urbanized area during morning 
and evening peak travel periods. 

Congestion Management Agency (CMA) - SBCAG has been designated by the cities and the 
County as the agency responsible for development and implementation of the Congestion 
Management Program under Section 65088 of the California Government Code.  SBCAG is 
responsible, in cooperation with local and State agencies, to identify and resolve traffic congestion 
problems within the County pursuant to specific legislative requirements. 

Council of Governments (COG) - As the Council of Governments for Santa Barbara County, 
SBCAG is responsible for carrying out the Regional Housing Needs Allocation process prescribed 
in State housing law. (Government Code Section 65584 et seq.) 

Traffic Solutions - SBCAG, through its Traffic Solutions program, administers a voluntary 
transportation demand management (TDM) program involving commuters and employers 
throughout Santa Barbara County.  SBCAG also provides a county-wide rideshare matching and 
outreach program. 

Transportation Management Area (TMA) - The Santa Barbara County area has been designated 
as a Transportation Management Area pursuant to the provisions of the federal transportation 
law, SAFETEA-LU, MAP-21, and its successor, the FAST Act.  This designation imposes certain 
planning and programming responsibilities on SBCAG. 

SBCAG Board meetings are held monthly, in addition to special workshops, alternating locations 
between Santa Barbara and Santa Maria.  Meeting agendas and materials are published at least 
3 days in advance on the web and e-mailed to interested persons.  Meetings are held in 
convenient and accessible locations with remote testimony, TV coverage, press coverage, and a 
“Public Comment” item on the agenda. 

Participation is provided to a broad range of private and public interests.  Remote testimony is 
also available for SBCAG Board meetings, so meetings held in Santa Maria are accessible to 
those in the Santa Barbara area and vice versa. 
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Advisory Committees 

SBCAG currently has four, standing advisory committees that play a very active and important 
role in the comprehensive planning and implementation process.  These committees are the 
Technical Planning Advisory Committee (TPAC), the Technical Transportation Advisory 
Committee (TTAC), the Santa Barbara County Transit Advisory Council (SBCTAC), and Measure 
A Citizens Advisory Committee.  All advisory committee meetings are open to the public.  TTAC 
and TPAC generally meet monthly in Solvang.  SBCTAC also meets monthly in Buellton.  The 
Measure A Committee meets as required.  On occasion, all advisory committees meet in other 
areas of the County.  Membership rosters are provided in Appendices B, C, D, and E. 

The planning committee, TPAC, is comprised of local Planning Directors or their staff 
representatives of the County, the eight incorporated cities, and Air Pollution Control District 
(APCD).  Additional non-voting, ex-officio members represent Vandenberg AFB, the Local Agency 
Formation Commission (LAFCO), the County's Housing Program and the University of California 
at Santa Barbara (UCSB).  The transportation committee, TTAC, consists of Public Works 
Directors or their staff representatives from the County, the eight cities, Caltrans, APCD and 
SBMTD.  Non-voting, ex-officio members include FHWA, FTA, Vandenberg AFB, and UCSB.  
While Santa Barbara Metropolitan Transit District is the only special district transit agency on 
TTAC, the city representatives for Guadalupe, Lompoc, Solvang, and Santa Maria represent the 
transit agencies that are operated by their own agencies. 

The Santa Barbara County Transit Advisory Committee (SBCTAC) is comprised of 
representatives from fixed route transit and paratransit providers, social service agencies, non-
profit groups providing social services, and transit users.  The committee advises the Board on 
transit issues. 

SBCAG appointed a Citizen’s Oversight Committee to assist the SBCAG Board in overseeing the 
implementation of Measure A.  Appointment of this committee and its responsibilities are specified 
in the Measure A ordinance.  The committee was established to help ensure accountability to 
voters regarding the expenditure of Measure A funds and to assist the Authority in ensuring that 
all provisions, requirements and voter mandates specified in the Investment Plan and Ordinance 
are properly carried out. 

Three of the committees are active in advising the SBCAG Board on regional planning and policy 
development issues.  The Measure A Committee is focused solely on the implementation of the 
Measure A program.  The remaining committees review and make policy recommendations on 
fiscal matters, fund allocations, special studies and planning documents for submittal to SBCAG. 

In this way, policies, plans and programs are coordinated with the member agencies.  The 
committees serve as technical advisors to the SBCAG Board in terms of participation in the 
planning process and serve as a communication link to all local governments and departments in 
the county.  All four SBCAG advisory committees operate under the principles of the Brown Act 
and are duly noticed and open to the public. 

Special ad hoc subcommittees are often created to address particular topics.  In 2010, a special 
TTAC Subcommittee was created to guide the update of the SBCAG Travel Model.  In addition, 
in 2011 the SBCAG Board formed the Joint Technical Planning Advisory Committee (JTAC), 
consisting of the members of both TPAC and TTAC, to guide the development of the Sustainable 
Communities Strategy and Regional Transportation Plan.  A joint subcommittee comprised of 
members of TTAC and the Measure A Citizen’s Oversight Committee met several times to discuss 
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and recommend changes to the Measure A ordinance.  The SBCAG Board appointed members 
to an ad hoc committee on Highway 154 Truck Safety. 

SBCAG also maintains two subcommittees of the Board of Directors, known as “Subregional 
Planning Committees,” one for the South Coast and the other for the North County.  These 
committees were established in 1998 in recognition of the fact that many issues are unique to 
subregions within the county. The subregional committees allow for more focused discussion and 
consensus-building on these issues than is possible with the full Board.  The committees advise 
the SBCAG Board on the policies and guidelines required to implement the North County and 
South Coast subregional programs specified in Measure A and make recommendations on 
projects to be funded from the Measure A subregional programs.  The membership of the 
Subregional Planning Committees includes Board members representing cities or Supervisorial 
districts within the subregion. The Caltrans District Director is an ex-officio member on both of the 
committees.  The SBMTD Board also appoints an ex-officio member to the South Coast 
Subregional Planning Committee.  The subregional committees are given specific responsibilities 
in the implementation of Measure A.  The subregional committees act in an advisory capacity to 
the full SBCAG Board and recommendations by the committees must be approved by the full 
Board.  These committees also operate under the principles of the Brown Act and are duly noticed 
and open to the public.  Committee meetings are scheduled monthly, but typically are held only 
when there are sufficient agenda items. Meeting agendas and materials are published at least 3 
days in advance on the web and mailed to those interested persons.  In compliance with MAP-21 
and the FAST Act, meetings are held in convenient and accessible locations with a “public 
comment” item on the agenda.  Participation is provided to a broad range of private and public 
interests. 

SBCAG also appoints members to other ad hoc or standing committees which focus on specific 
issues or topics.  Examples include the Santa Barbara County Travel Model Users Group, the 
Coastal Express Policy Steering Committee, JTAC and the Highway 166 Safety Task Force. 
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Staffing 

SBCAG currently has twenty authorized positions as listed below: 

1 Executive Director 
2 Deputy Executive Director 
1 Director of Administrative Services  
1 Transportation Engineer I/II/Senior/Principal 
6 Transportation Planner I/II/Senior/Principal 
1 Director of Traffic Solutions 
1 Regional Analyst 
1 Government Affairs & Public Information Manager I/II 
1 Finance Manager 
1 Clerk of the Board 
1 Traffic Solutions Program Coordinator I/II 
1 Traffic Solutions Design & Marketing Coordinator 
2 Administrative Assistant I/II/II 
 
An organization chart for SBCAG is shown on the following page. 
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Staff Organization Chart 
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Policy-Making Process 

Policies stem from the various political bodies within the member jurisdictions of SBCAG.  These 
political bodies are the Board of Supervisors and the City Councils.  Various citizens' committees 
also interact with policy decisions.  However, for most of its policies, SBCAG closely follows the 
pattern of the local political bodies.  This approach ensures a true reflection of local policy by its 
own thirteen-member council and by various advisory committees composed of department 
heads and other officials from throughout the county. 

SBCAG's broad responsibilities for planning and programming ensure that it can effectively 
establish or influence the policy-making process within the county.  Since the SBCAG Board 
includes an elected official from each of the general-purpose governments within the county, its 
policies and decisions directly reflect the concerns and needs of the local jurisdictions and, 
consequently, the entire region.  Conversely, the participation of local elected officials on the 
SBCAG Board helps to ensure that decisions at the city and county level are informed by an 
understanding of the regional context. 

SBCAG recognizes the Tribal Nation of the Santa Ynez Band of Chumash Indians and its 
importance as a regional economic and cultural resource.  SBCAG has consulted with the 
Chumash Tribal Council and its representatives in conjunction with the Regional Transportation 
Plan Update, Public Participation Plan Update, and intercommunity transit service.  SBCAG will 
continue the dialogue with the Chumash Tribal Council to address issues of mutual interest and 
will continue to explore means for inclusion of the Tribal Council in the policy-making process. 

Coordination 

The need for coordination of planning efforts with adjacent counties has increased over the past 
several years as the counties became more interconnected from a transportation and socio-
economic perspective. In 1974, a MOU on planning and project review was established between 
the COGs of Santa Barbara and San Luis Obispo. 

SBCAG participates with Ventura, Monterey, Santa Cruz, San Benito, and San Luis Obispo 
Counties in the Coast Rail Coordinating Council, which was established to improve intercity 
passenger service within the coastal corridor, and in the Los Angeles-San Diego-San Luis Obispo 
Corridor Agency (LOSSAN), which addresses Southern California passenger rail issues.  SBCAG 
appoints one of its elected officials to serve on the policy boards of these two agencies and 
SBCAG staff serves on the Technical Advisory Committees of each agency. 

As the need arises, SBCAG coordinates its planning activities with adjoining counties on a project-
specific basis.  For example, SBCAG is a member of the Route 166 Safety Task Force, which 
also includes Caltrans, the California Highway Patrol, the San Luis Obispo Council of 
Governments, and other city, county and State agencies.  In addition, SBCAG and SLOCOG 
executed a Memorandum of Understanding for the Highway 101/Santa Maria River Bridge 
widening project.  SBCAG is currently participating with Caltrans, SLOCOG, AMBAG and other 
Central Coast transportation agencies in implementation of the Central Coast Intelligent 
Transportation Systems (ITS) Architecture and Maintenance Plan and completed a Central Coast 
Freight Strategy.  In 2011, the Central Coast Coalition was formed to raise the profile of the 101 
corridor and encourage investments to improve the corridor.  Coalition members signed an MOU, 
which includes SBCAG, SLOCOG, San Benito Council of Governments, Transportation Agency 
for Monterey County, Santa Cruz County Regional Transportation Commission and the 
Association of Monterey Bay Area Governments. 
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SBCAG has also worked with both SLOCOG and the Ventura County Transportation Commission 
(VCTC) on the provision of transit services crossing county boundaries.  The Coastal Express, an 
inter-regional bus service connecting Oxnard, Ventura, Carpinteria and Santa Barbara/Goleta, 
was initiated in August 2001 through a cooperative effort with VCTC.  Route 10 connects San 
Luis Obispo and Santa Maria and relies on joint funding. 

Recognizing the interdependence of the region and the importance of interregional cooperation, 
SBCAG meets with its counterparts in Ventura and San Luis Obispo counties periodically. Both 
agencies participated along with Caltrans Districts 5 and 7 in the development of the 101 Corridor 
System Management Plan.  Similarly, SBCAG partnered with SLOCOG on a Prop 1B funding 
application for the 101/Santa Maria River Bridge widening that was approved by the State in 2010. 
The bridge project was completed last year. 

Coordination within Santa Barbara County is facilitated by the interaction of the local jurisdictions 
acting through SBCAG's advisory committees and by the makeup of the SBCAG Board.  Because 
there are only nine general purpose governments within the county, SBCAG has been able to 
achieve effective coordination between and among these entities on most regional issues.  The 
current process of implementing the 101-In-Motion Plan, as discussed later, is a good example 
of the level of coordination that has been achieved over the years. SBCAG was also the lead 
agency for the preparation of the Coordinated Public Transit-Human Services Plan (approved 
September 2007) and is continuing its activities to implement the plan. 

SBCAG also coordinates its planning and programming activities with the special districts within 
the county and with State and federal agencies, as appropriate.  In particular, SBCAG works very 
closely with Caltrans District 5 to plan and program transportation improvements and services. 

Consistency 

As new requirements are imposed on SBCAG by statute or regulation, it becomes increasingly 
important - and difficult - to ensure that all of the planning products are coordinated and consistent 
with each other.  An example is the need to integrate the Congestion Management Program 
(CMP) with the Regional Transportation Plan (RTP) and Federal Transportation Improvement 
Program (FTIP).  The task of ensuring consistency and/or conformity is made more difficult by the 
fact that these plans and programs are developed on different schedules.  Some are updated 
annually; others biennially.  Some documents provide the basis for updating other documents.  
For example, an update of the Regional Growth Forecast necessitates the update of the travel 
model, which then modifies the needs assessment in the RTP.  All these events occur 
sequentially, not at the same time, so some documents may not always be internally consistent. 

Certain documents, such as the RTP, are relatively "stable" from year to year, while others, such 
as the FTIP, are regularly updated and can be expected to evolve and become more complex 
and comprehensive over time.  SBCAG endeavors to ensure that all plans and programs are 
consistent with each other and that the linkages between and among the documents are explicit 
and well-documented. 

SBCAG also strives to attain consistency between the RTP and the local General Plans, Caltrans’ 
California Transportation Plan, Interregional Transportation Strategic Plan and Transportation 
Concept Reports. 
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Public Participation 

SBCAG consistently attempts to involve all elements of the community in the development of its 
plans and policies pursuant to its adopted Public Participation Plan.  To accomplish this 
involvement, SBCAG relies upon public workshops, public hearings, and presentations to civic, 
business and community-based organizations, news releases, newsletters, SBCAG’s website 
and the use of ad hoc advisory groups.  SBCAG recognizes the need to involve the community 
in the development of plans and policies as early as possible in the process.  This ensures that 
the plans and policies considered for adoption incorporate, to the extent possible, the views of 
community members.  SBCAG Board meetings are held monthly, in addition to special 
workshops, alternating locations between Santa Barbara and Santa Maria.  Meeting agendas and 
materials are published three days in advance on the web and mailed to interested persons.  In 
compliance with FAST/MAP-21, meetings are held in convenient and accessible locations with 
remote testimony, TV coverage, press coverage, and a “Public Comment” item on the agenda.  
Participation is provided to a broad range of private and public interests. 

Over the past several years, SBCAG has expanded its public outreach program to include a 
general information brochure and timely news releases.  SBCAG also expanded its website to 
include meeting schedules, publications (including the RTP and FTIP), and community links.  In 
2001, SBCAG also added a Government Affairs/Public Information Coordinator position to its staff 
to assist in public outreach efforts. 

The SBCAG Board initially adopted its Public Participation Plan in 1994 as required by the federal 
Metropolitan Planning Organization (MPO) planning regulations.  The plan has been updated 
periodically as needed.  A Public Participation Plan that is compliant with FAST/MAP-21 
requirements was adopted in December 2007 and was updated most recently in FY 2015-16. 

SBCAG’s Public Participation Plan represents a continuation of SBCAG's policies to integrate 
public involvement in all of its planning and programming processes.  Public information and 
public involvement have always been fundamental elements of SBCAG's operating policies and 
procedures and predate any federal or State requirements.  Public involvement and participation 
have traditionally been an integral part of government decision-making with public agencies in 
Santa Barbara County and that has been reflected in the policies and practices of SBCAG through 
the years.  SBCAG has worked closely with representatives of various modal groups over the 
years, including the Santa Barbara County Bicycle Coalition, the Safe Routes to Schools 
Coalition, RAILPAC, American Automobile Association, and Coastal Rail Now, among others, to 
solicit their input on various transportation issues. 

The Public Participation Plan outlines procedures that SBCAG utilizes for each OWP element, 
including outreach procedures for traditionally underserved communities.  SBCAG has identified 
the Black, Filipino, Latino, and Mixteca communities in Santa Barbara County as underserved 
and is working to build relationships with the representatives of these communities.  The outreach 
procedures in the Plan include, but are not limited to, mailing of agendas, reports and public 
hearing notices to representatives and leaders of these communities, advocacy groups and social 
service organizations, and Spanish language media outlets.  SBCAG also continues to conduct 
tribal government-to-government relations with the Santa Ynez Band of Chumash Indians as well 
as seek out public participation by other communities, organizations, and individuals. 
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Equal Opportunity 

SBCAG complies with the requirements of Title VI of the Civil Rights Act of 1964 and adopted a 
Title VI Plan in FY 2014-15.  This Title VI Plan has been incorporated into the SBCAG Public 
Participation Plan, which also addresses outreach to traditionally underserved communities.  In 
FY 2015-16, the Public Participation Plan was updated to add performance metrics in compliance 
with the requirements of Title VI of the Civil Rights Act. 

In past years, SBCAG has conducted extensive analyses of the social benefit/effectiveness of 
alternative plans, as well as of the current transportation system.  Plans were evaluated to 
determine the extent to which areas of high concentrations of minority residents were served by 
existing and proposed public transportation systems.  The adopted 2040 Regional Transportation 
Plan-Sustainable Communities Strategy contains a thorough environmental justice analysis of 
communities of concern, including minority, low-income, low mobility and low community 
engagement populations.  The analysis compares impacts to communities of concern relative to 
the overall population using objective measures.  It indicates that the benefits and burdens of 
planned and programmed transportation projects are equitably distributed. 

SBCAG has reaffirmed its policies to ensure that full and equal opportunity is given to all 
individuals in applying and being selected for employment with the organization.  An affirmative 
action program (Resolution No. 90-20) was adopted in 1990 to establish policies and procedures 
to actively recruit and consider for employment members of ethnic minorities, women, veterans, 
and handicapped individuals.  SBCAG's affirmative action policy is complemented by a separate 
resolution (90-18) establishing a discrimination-free workplace for all current and future SBCAG 
employees.  In summary, SBCAG is committed to actively recruiting applicants from all 
disadvantaged groups and, further, to guaranteeing to all its employees that the workplace will be 
free of all forms of discrimination. 

As a recipient of funds from the U.S. Department of Transportation, SBCAG is required to adopt 
a program which will ensure that disadvantaged business enterprises (DBEs) are given the 
maximum opportunity to participate in all contracts financed with USDOT funds.  SBCAG adopted 
its first DBE program in 1981.  Federal regulations were issued on October 21, 1987 to ensure 
the participation of disadvantaged business enterprises in USDOT-funded programs.  SBCAG 
adopted its annual Disadvantaged Business Enterprise (DBE) Plan in 2006 in accordance with 
the latest State and federal requirements, and is closely monitoring proposed changes in the State 
of California’s DBE Program currently under consideration by Caltrans to conform State policy to 
recent court rulings. 

Elements of the Transportation Planning Process 

With the passage of SAFETEA-LU in August 2005, the scope of the planning process required in 
metropolitan planning areas was modified slightly from previous planning regulations contained 
in TEA 21.  MAP-21, a two-year federal transportation bill enacted in 2012 as the successor to 
SAFETEA-LU, restated the planning factors enumerated by SAFETEA-LU and added an 
emphasis on performance-based planning.1  These factors were again carried forward into the 
Fixing America’s Surface Transportation Act (FAST Act), with the addition of two, new factors.  
The eight, original planning factors to be considered in the planning process are: 

                                                            
1 23 U.S.C. §134(h)(1) 
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 Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency; 

 Increase the safety of the transportation system for motorized and non-motorized users; 
 Increase the security of the transportation system for motorized and non-motorized 

users; 
 Increase the accessibility and mobility of people and for freight; 
 Protect and enhance the environment, promote energy conservation, and improve 

quality of life, and promote consistency between transportation improvements and State 
and local planned growth and economic development patterns; 

 Enhance the integration and connectivity of the transportation system, across and 
between modes, for people and freight; 

 Promote efficient system management and operation;  
 Emphasize the preservation of the existing transportation system; 

The two, new factors added by the FAST Act2 are: 

 Improve the resiliency and reliability of the transportation system and reduce or mitigate 
storm water impacts of surface transportation; and 

 Enhance travel and tourism. 

SBCAG has integrated these planning factors throughout its FY 2017-18 Overall Work Program 
as described below. 

1.  Support the economic vitality of the region 

The most important contribution that the transportation planning process can make to support the 
economic vitality of the region is to provide a transportation system that meets current and future 
needs for the efficient movement of people and goods.  The elements in this and previous Overall 
Work Programs are intended to support that objective by ensuring that all transportation planning 
and funding activities are based upon a comprehensive analysis of existing and future needs, the 
land use plans and policies of the local jurisdictions, and a realistic assessment of the financial 
resources that will be needed to develop, operate, and maintain the transportation system.  The 
development and implementation of the Regional Transportation Plan-Sustainable Communities 
Strategy (WE 3810) and the Transportation Improvement Program (WE 3890) are the primary 
means by which SBCAG directs strategic transportation investment consistent with regional 
policies.  These documents reflect a region-wide framework that ensures that projects are 
coordinated across jurisdictional boundaries and that connectivity between transportation modes 
is maintained.  Implementation of the 101-In-Motion Consensus Recommendations (WE 3820, 
3870, 3880, etc.) will address congestion along the primary transportation corridor. 

SBCAG has been and will continue to be working with local agencies to ensure federal economic 
and infrastructure funding is programmed in a timely manner to deliver its full economic and job 
creation benefits. 

2.  Increase the safety of the transportation system 

                                                            
2 FAST Act, Section 1201(6) 
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The transportation system must be designed, operated, and maintained to provide for the safety 
of its users, whether they are in a car, riding the bus, walking, or on a bicycle.  These public 
systems and safety concerns must be paramount.  The local jurisdictions, transit operators, and 
Caltrans devote substantial resources to ensure that their respective systems provide a safe 
environment for users. 

Safety is an important criterion in SBCAG’s project selection processes, as reflected in the 
Transportation Improvement Program (WE 3890).  Other work elements with a significant safety 
component include the regional call box program and South Coast 101 Freeway Service Patrol 
program (WE 5810), the ITS program (WE 3870), and the Airport Land Use Planning program 
(WE 2810).  The Transit Element (WE 3830) will also address the emergency evacuation of 
transit-dependent persons as well as be a topic for discussion with our County Transit Advisory 
Committee (SBCTAC). 

3.  Increase the security of the transportation system 

The 2008 RTP update added system security as an overall goal with related policies.  The 2040 
RTP-SCS continues this policy emphasis on safety and security, as will the next RTP update 
currently underway.  Transit security is enhanced through various ITS strategies and through the 
development of transit passenger amenities (WE 3830).  SBCAG has programmed state transit 
funds for projects that improve the safety and security of local transit systems. 

4.  Increase accessibility and mobility options for people and freight 

A truly effective multimodal transportation system must be planned and designed to be fully 
accessible to all users and, ideally, to offer a complete range of options for the movement of 
people and goods. 

SBCAG conducts its transportation planning process with those principles in mind.  Accessibility 
can be defined in two different ways, both important in terms of providing an adequate 
transportation system.  First, the system and its various modes must be designed to reasonably 
accommodate the needs of individuals who may be physically disabled and must be in compliance 
with the requirements of the Americans with Disabilities Act.  Accessibility can also be viewed as 
an attribute of the system that ensures that the transportation facilities and services are provided 
in a way to allow access to all portions of the region for the movement of people and goods.  The 
transportation planning process and the development of the transportation system should also 
attempt to provide options for the user in terms of modal choices wherever reasonable. 

These priorities for accessibility and mobility are reflected in the Regional Transportation Plan- 
Sustainable Communities Strategy (WE 3810) as well as various modal planning activities (e.g., 
Transit/Paratransit Planning (WE 3830), Transit Resource Guide/Online Trip Planner (WE 3831), 
Passenger Rail Service Planning (WE 3840), Bicycle/Pedestrian Planning (WE 3850), and the 
Transportation Demand Management/Ridesharing Program (WE 5830).  In FY 2015-16, SBCAG 
completed a joint Central Coast U.S. 101 corridor freight strategy with the Central Coast Coalition 
of metropolitan planning organizations and regional transportation planning agencies, which 
identifies needed freight investments on U.S. 101.  In addition, SBCAG completed an upgrade of 
its highway call box system that included TTY devices for disabled and hearing impaired 
individuals (WE 5810).  In cooperation with Caltrans and local partners, SBCAG is improving 
traffic monitoring and surveillance and making this information available to the travelling public on 
the web. 
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SBCAG incorporated freight considerations more explicitly in the most recent update of the 
Regional Transportation Plan and will continue to view freight as an important element of the 
planning process (WE 3821).  The coast rail line serves as an important corridor for freight 
movement between northern and southern California.  Since these tracks are also used for 
passenger rail services, the needs of freight rail movement must be assessed as part of the rail 
planning issues under Work Element 3820.  SBCAG has also joined with the San Luis Obispo 
Council of Governments (SLOCOG) and the Association of Monterey Bay Area Governments 
(AMBAG) in forming the Central Coast Commercial Flow Technical Advisory Committee in 2008 
to address goods movement issues along the Highway 101 corridor.  A Commercial Flows Study 
was completed by the Central Coast Coalition of MPOs in 2012.  SBCAG completed a Central 
Coast Freight Strategy with its Central Coast MPO partners in FY 2015-16 (WE 3821). 

SBCAG is monitoring the designation of the national freight network by the U.S. Department of 
Transportation as provided in MAP-21 with respect to inclusion of U.S. 101 as part of the network. 

5.  Protect and enhance the environment, promote energy conservation, and quality of life 

The consideration of environmental impacts and quality of life issues has been an integral element 
of the planning and development of the transportation system in Santa Barbara County.  These 
considerations are embedded in the plans and policies of the SBCAG member jurisdictions and 
have always played a major role in the development of the long range Regional Transportation 
Plan-Sustainable Communities Strategy (WE 3810) and in the selection of transportation projects 
that conform to the SIP (WE 4810).  Quality of life issues have received even greater emphasis 
in recent years through the discussion and integration of Livable Communities principles in local 
land use and circulation plans. 

In 2002 and 2003, SBCAG managed the Inter-regional Partnership for Jobs/Housing Balance, 
which examined the impacts and causes of existing regional and inter-regional imbalances of jobs 
and housing and explored context-sensitive solutions in cooperation with other local entities – 
solutions that respect community values while balancing transportation objectives and safety.  
SBCAG’s adopted 2040 Regional Transportation Plan and Sustainable Communities Strategy 
grapples directly with these issues. 

SBCAG’s Regional Transportation Plan-Sustainable Communities Strategy also addresses 
statewide greenhouse gas emission reduction goals as required by SB 375.  This State law 
requires strengthening the alignment of regional transportation and land use policies to reduce 
vehicle travel and GHG emissions from mobile sources.  The Sustainable Communities Strategy, 
which is now incorporated as an element of the Regional Transportation Plan, addresses land 
use, housing and transportation planning in a single, integrated framework.  In addition to seeking 
to limit vehicle emissions, it seeks to address jobs-housing balance and implement solutions 
identified by the Inter-regional Partnership for Jobs/Housing Balance. 

6.  Enhance the integration and connectivity of the transportation system 

The transportation planning process should result in a system that truly integrates and provides 
seamless connectivity between the separate modes and services and allows the system to 
function as a unified whole, rather than as a collection of discrete and competing modes.  This 
integration can be a very challenging undertaking for a variety of reasons, not the least of which 
are the restrictions that have limited the use of certain funds to particular modes. Greater flexibility 
in the use of certain funds as provided through MAP-21 and the FAST Act has improved SBCAG’s 
ability to select projects that can enhance the integration and connectivity of the transportation 
system. 
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SBCAG continues to improve its travel forecasting and GIS capabilities (WE 2850), incorporating 
the ability to model transit trips as well as highway modes.  Travel data derived from the 2000 and 
2010 Censuses (WE 2820), Traffic Solutions 2007 Commuter Survey, and Caltrans’ Statewide 
Travel Survey, as well as the pending Central Coast Origin-Destination Survey (WE 2870), will 
provide current information on the performance of the region’s transportation system and will 
enable SBCAG to develop improved performance indicators to guide future investment. 

SBCAG’s North County Transit Plan (WE 2880), adopted in FY 2016-17, will help improve transit 
connections between local and interregional bus services. 

7.  Promote efficient system management and operation 

The transportation system must be planned, managed, and operated in an efficient manner that 
will make the most effective use of available resources.  This focus would include efforts wherever 
practical to increase the people-carrying capacity of the system to ensure that more needs can 
be met within the limited resources available.  It will also require attention to alternative modes of 
transportation that have the ability to serve transportation needs without requiring major capital 
investments.  The completion of the Highway 101 South Coast Corridor System Management 
Plan will provide a basis for implementing transportation solutions that promote efficiency in 
corridor system management.  This joint effort between Caltrans Districts 5 & 7, SBCAG, VCTC, 
local governments, and transit providers will improve transportation management in the corridor.  
A Corridor System Management Plan was also completed by Caltrans with assistance from 
SBCAG and SLOCOG for the 101 corridor in the southern San Luis Obispo and northern Santa 
Barbara County areas. 

Work Elements 3870 (ITS Deployment and Development) and 3880 (Congestion Management 
Program) emphasize strategies for effectively managing the transportation system, promoting 
relatively low cost strategies to enhance the capacity and efficiency of the transportation system.  
A number of ITS improvements are being pursued with Caltrans, local governments and transit 
operators, and funding was obtained for ITS improvements to the South Coast Highway 101 
corridor.  ITS work in FY 2015-16 will continue to focus on implementation of the Central Coast 
ITS Architecture and Maintenance Plan.  Continuation of the Freeway Service Patrol program 
(WE 5810) will improve operations on the 101 corridor. 

8.  Emphasize the preservation of the existing system 

Huge amounts of public funds have been invested over the years to create the State and local 
transportation systems that exist today.  No matter what might be planned for the future, the 
system of roads and highways that we have today will form the foundation of our transportation 
system.  Consequently, the highest priority for the use of our financial resources must be the 
maintenance and preservation of the existing system.  This has been a basic tenet of SBCAG’s 
planning and policies over the years.  SBCAG’s commitment to this principle is evidenced by its 
programming of significant amounts of discretionary State and federal funds for road repair and 
rehabilitation and replacement of local and regional transit system buses.  In addition, over 80% 
of the local allocations of Measure D funds are allocated for local street repair and maintenance 
(WE 5820).  A key component of the reauthorization of Measure D through Measure A was 
providing funds for local street and road maintenance.  A key policy challenge is also providing 
funds for transit.  The Regional Transportation Plan (WE 3810) continues to reflect a priority for 
system preservation. 
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9. Improve the resiliency and reliability of the transportation system and reduce or mitigate 
storm water impacts of surface transportation 

Ensuring the resiliency and reliability of the transportation system is an explicit goal of SBCAG’s 
Regional Transportation Plan (WE 3810) and a central purpose of the SBCAG’s planning and 
programming activities.  Programmed projects, especially the U.S. 101 HOV corridor project and 
associated transit, passenger and commuter rail enhancements, are intended to make this 
important corridor more reliable for everyday commute traffic as well as more resilient to periodic 
system shocks, especially closures of Interstate 5 due to weather and other conditions.  During 
such closures, U.S. 101 is the only alternative highway connection between the San Francisco 
Bay Area and Los Angeles.  This planning emphasis is especially important, given U.S. 101’s 
designation as part of the national Strategic Highway Network, serving Vandenberg Air Force 
Base and other military installations. 

All SBCAG highway projects are subject to environmental review and are conditioned and 
designed as appropriate to address impacts from storm water and runoff.  Typical conditions 
include Storm Water Management Plans (SWMPs) and Storm Water Pollution Prevention Plans 
(SWPPPs) as required by the National Pollutant Discharge Elimination System (NPDES) and 
Clean Water Act. 

10. Enhance travel and tourism 

Santa Barbara County is a premier tourist destination, which attracts visitors the world over.  In 
addition to the special allure of California’s iconic Central Coast natural beauty, from the dramatic 
vistas of Big Sur to the beaches of Carpinteria, U.S. 101 more generally serves as an important 
conduit for travelers between California’s largest urban areas, the San Francisco Bay Area and 
Los Angeles.  A key focus of SBCAG’s planning efforts is facilitating the flow of transportation of 
all modes along this corridor.  The U.S. 101 HOV project and associated transit, passenger and 
commuter rail enhancements, are an example of efforts that will support movement of travelers 
along this important corridor. 
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Planning Emphasis Areas 

The three federal Planning Emphasis Areas (PEA’s) developed by USDOT and issued jointly by 
FHWA and FTA for the 2017-2018 OWP cycle remain the same as for last fiscal year: 

1. MAP-21 Implementation 
2. Models of Regional Cooperation 
3. Ladders of Opportunity 

1. MAP-21 Implementation 

Notwithstanding the passage of the Fixing America’s Surface Transportation Act (FAST Act) in 
December 2015, this Planning Emphasis Area continues to focus on the performance-based 
approach to transportation planning adopted by MAP-21, which remains in effect under the FAST 
Act. SBCAG’s Regional Transportation Plan update expressly takes a performance-based 
approach in accordance with MAP-21.  Federal legislation emphasizes the development and 
monitoring of system performance measures and goals.  In keeping with this emphasis, SBCAG 
has integrated performance measures into the adopted 2040 Regional Transportation Plan, 2008 
RTIP, and current Congestion Management Program.  The RTP, which incorporates a 
Sustainable Community Strategy as required by SB 375, measures outcomes with respect to five 
goals areas:  (1) environment, (2) mobility and system reliability, (3) equity, (4) health and safety, 
and (5) a prosperous economy.  Anticipating promulgation of federal performance measures 
under MAP-21, the plan measures transportation system performance with respect to all five goal 
areas.  These RTP goals and performance measures follow the 2010 Caltrans Smart Mobility 
Framework to achieve a truly integrated, performance-based approach. 

SBCAG, in cooperation with the State, FHWA, FTA and other MPOs, will continue to establish 
and implement performance measures as part of our transportation planning and programming 
process.  New federal performance measures pursuant to MAP-21, still under development by 
the USDOT, will require timely integration into SBCAG’s existing performance measure 
framework.  SBCAG is actively participating in and commenting on the federal rulemaking process 
currently underway.  As these new rules become final, SBCAG staff will integrate the new, federal 
performance measures in the RTP and work closely with Caltrans, the SBCAG Board and local 
stakeholders in the development of performance targets. 

2. Models of Regional Cooperation 

Cooperation with neighboring MPOs along the U.S. 101 corridor is central to SBCAG’s 
transportation planning.  SBCAG participates in regular monthly meetings with the Central Coast 
Coalition of MPOs to address a range of issues of common concern, from corridor planning to 
transit operation.  As part of the FY 2015-16 Overall Work Program, SBCAG completed a joint 
freight planning study for the U.S. 101 corridor (Work Element 3820) together with its Central 
Coast Coalition partners.  Central Coast Coalition partners AMBAG, SLOCOG and SBCAG are 
currently collaborating on an activity-based model upgrade of the three MPOs’ regional travel 
demand models (Work Element 2850).  SBCAG is also engaged in joint transit planning with both 
the Ventura County Transportation Commission and San Luis Obispo Regional Transit Authority.  
A joint plan for the Coastal Express bus service, which is managed by VCTC under a 
memorandum of understanding with SBCAG, is now in effect (Work Element 3830).  Similarly, 
SBCAG will address transit connections with the San Luis Obispo region as part of the updated 
North County Transit Plan and the pending Santa Maria-San Luis Obispo Connectivity Study 
(Work Element 3832).  SBCAG technical staff regularly shares data and information with staff of 
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other MPOs, for example, through the Central Coast Model Users Group.  Interregional 
coordination also happens through Caltrans District 5 planning for the vital U.S. 101 corridor. 

3. Ladders of Opportunity 

SBCAG’s transportation planning creates ladders of opportunity throughout the region and 
especially along the vital U.S. 101 corridor in several important ways.  It seeks (1) to enhance 
mobility through reduced congestion, increasing productivity and travel time and costs savings, 
(2) to enhance accessibility through new connections between communities and increase 
connectivity by providing more travel options (all travel modes), (3) to facilitates economic growth 
within the region by providing for better goods movement and access (for example, to Vandenberg 
AFB, where new ventures like SpaceX are creating new jobs, and to economically important 
agricultural production, such as wine grapes and strawberries).  SBCAG’s transportation planning 
extends the useful life of facilities and accommodates future growth in ways that are smart and 
efficient.  For example, the South Coast high-occupancy vehicle lane project adds capacity where 
it is vitally needed, but reduces vehicle miles traveled and emissions through promoting shared 
ride programs and transit. 

These efforts have the effect of increasing mobility and access to jobs and essential services for 
all parts of the community, including traditionally underserved populations.  Access to jobs and 
affordable housing options are critical challenges for the Santa Barbara region.  High housing 
costs and a lack of affordable housing on the jobs-rich South Coast have led to increasingly longer 
commute distances from lower cost housing areas to the north and south, in turn leading to greater 
congestion, longer trip times, greater vehicle emissions and higher transportation costs for 
workers.  SBCAG’s Regional Transportation Plan, which incorporates a Sustainable Community 
Strategy as required by SB 375, endeavors to tackle these issues and envision viable, long-term 
transportation, housing and employment opportunities. 

By making use of the existing transportation system more efficient and commute trips shorter and 
less expensive, the South Coast U.S. 101 high-occupancy vehicle lane project, enhanced express 
bus service, and related transportation demand management projects will provide ladders of 
opportunity especially to lower wage workers who are not able to find affordable housing locally 
and yet depend on South Coast employment for economic opportunities.  At the same time, 
transportation investments, such as this one, that enhance connectivity and access help grow the 
economy and create jobs. 

The following table shows the Work Elements that implement the planning emphasis areas: 

Table:  Planning Emphasis Areas and Work Element Correspondence 

  PEA  Work Elements 

1  MAP‐21 Implementation 
2820, 2830, 2850, 3810, 3820, 3821, 3830, 3870, 3872, 

3880, 3890, 4810 

2  Models of Regional Cooperation  1820, 1830, 2810, 3832, 5820, 5821, 5824 

3  Ladders of Opportunity 
1830, 1840, 2880, 3810, 3830, 3831, 3840, 3850, 5810, 

5821, 5824, 5830 
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In addition, the Federal Highway Administration (FHWA) California Division and Federal Transit 
Administration (FTA) Region IX have determined the following specific areas of emphasis for 
California’s transportation planning and air quality program for Overall Work Programs for 
Program Year 2018: 

 Core Planning Functions 
 Performance Management 
 State of Good Repair 

1. Core Planning Functions 

According to the federal guidance, core planning functions include the OWP, public participation 
and education, the RTP, FTIP, CMP and annual listing of projects.  Continuing MAP-21’s focus, 
the FAST Act envisions integration of transportation planning processes in the MPA into a unified 
metropolitan transportation planning process.  FHWA and FTA are requesting that California 
MPOs review their OWP development process to ensure that all mandated activities and products 
are a priority for federal grant funding and that the OWP explain clearly how work elements 
support the federal transportation planning process. 

In its development of the annual work program, SBCAG emphasizes an integrated transportation 
planning process that responds to all federal planning factors.  SBCAG reviews all Work Elements 
in the OWP to insure that they address activities and products mandated by federal transportation 
planning regulations and are a priority for our federal partners, FHWA and FTA.  In FY 2017-18, 
core planning functions will take center stage with the expected completion of the RTP-SCS and 
implementation of the updated CMP. 

2. Performance Management 

The FAST Act continues MAP-21’s emphasis on the development and monitoring of system 
performance measures and goals.  Performance measures are documented in the 2040 Regional 
Transportation Plan-Sustainable Communities Strategy and 2016 update to the Congestion 
Management Program.  The performance measures in the adopted RTP-SCS follow the 2010 
Caltrans Smart Mobility Framework and will be carried forward in the next RTP-SCS update.  
SBCAG is successfully applying these performance measures to achieve a truly integrated, 
performance-based approach.  SBCAG is closely monitoring the federal rulemakings underway 
to determine MAP-21/FAST Act performance measures and will integrate new performance 
measures as they are finalized.  SBCAG, in cooperation with the State, FHWA, FTA and other 
MPOs, will establish and implement performance measures as part of our transportation planning 
and programming process. 

3. State of Good Repair 

The current RTP update makes maintenance of existing facilities and transit services a priority 
over facility expansion and new projects and services.  SBCAG uses the existing CMP and FTIP 
processes to manage existing system assets and inventory current conditions.  With respect to 
maintenance of transit systems, the RTP contains an enhanced transit strategy that explicitly 
makes maintenance of existing assets and services a prerequisite to any expansion of services 
and adopts innovative financing strategies for both system repair and expansion.   
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The following table shows the Work Elements that implement the California-specific planning 
emphasis areas: 

Table:  California‐specific Planning Emphasis Areas and Work Element Correspondence 

  PEA  Work Elements 

1  Core Planning Functions 
1810, 1830, 2820, 2830, 2850, 3810, 3820, 3830, 3880, 

3890, 4810 

2  Performance Management  1830, 3810, 3830, 3880, 3890, 5820 

3  State of Good Repair  1840, 3810, 3820, 3821, 3880, 3890, 5821, 5824 

 

Major Regional Issues 

Several major issues continue to dominate SBCAG’s comprehensive planning program and are 
addressed in several work elements of the OWP.  These are briefly highlighted below. 

Land Use/Housing/Transportation Linkages 

While SBCAG has no direct responsibility or authority for land use planning in the region, there is 
increasing recognition of the need to integrate land use and transportation planning effectively in 
order to (1) reduce the impact of sprawl and the consumption of land, (2) address the imbalance 
between jobs and housing in different parts of the region, (3) limit the increase in travel demand, 
and (4) minimize the need for major highway capacity improvements.  SB 375 emphasizes this 
relationship and, as required, SBCAG integrated a Sustainability Community Strategy (SCS) 
element into the adopted RTP, which must also be consistent with local agency updates of local 
Housing Elements.  The OWP for FY 2017-18 looks ahead to implementation of the first update 
of the adopted RTP-SCS. 

In addition to a grant for improvements to the SBCAG travel model (WE 2650), SBCAG was 
awarded two Proposition 84 Sustainable Communities grants from the Strategic Growth Council 
to support development of a comprehensive system for environment and resource assessment 
and explore a transit-oriented development planning scenario to respond to the new requirements 
of SB 375.  These grants were instrumental in the completion of the first RTP-SCS.  With the 
expiration of the one-time Prop. 84 funding, it will be necessary to identify new funding sources 
to support ongoing RTP-SCS planning and implementation.  While SBCAG is pursuing grant 
opportunities where available (e.g., for upgrade of the regional travel demand model to an activity-
based model), so far the State of California has not dedicated a consistent source of funding to 
support this new mandate. 

Opportunities to Integrate Regional Planning Activities 

The requirements of SB 375 provide a strong impetus to coordinate local and regional 
transportation and land use planning activities.  These activities have been successfully 
coordinated through the adopted 2040 RTP-SCS and Regional Housing Needs Allocation Plan.  
Update of the RTP-SCS in FY 2017-18 will continue this emphasis. 

Regional Growth Forecast 
The Regional Growth Forecast adopted in 2012 sets forth estimates of population, employment, 
and land use to the year 2040 for Santa Barbara County, its major economic and demographic 
regions, and its eight incorporated cities. The purpose of the Regional Growth Forecast is to 
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provide a consistent countywide forecast to the year 2040 for use in long-range regional and local 
planning. The forecast will serve as input towards the development of travel forecasts, air quality 
impact analysis, and demand estimates for sewer treatment plants and other facilities.  It will also 
serve as a database for social service agencies, marketing studies, and for analysis of growth-
related issues.  Starting with 2010 Census data, the updated forecast contains an overview of 
future population, employment and household growth to 2040 and addresses issues such as jobs-
housing balance, land use capacity, school enrollment, and other relevant topics. The update 
involved an approximately year-long process, which provided the opportunity for input on the 
technical and policy level as well as input from the general public and other interested parties.  
Development of the Regional Growth Forecast was coordinated closely with the Regional 
Transportation Plan-Sustainable Community Strategy and RHNA processes.  An update of the 
Regional Growth Forecast is anticipated next fiscal year in advance and support of the activity-
based travel model upgrade. 

Regional Transportation Plan-Sustainable Community Strategy 
Federal law allows SBCAG to update its RTP on a five-year cycle based on its air quality 
attainment status.  However, as provided for by SB 375, SBCAG has elected to prepare its RTP 
and Sustainable Communities Strategy every four years in order to be in step with the eight-year 
regional housing needs cycle.  In accordance with State and federal guidelines, the horizon year 
for the adopted RTP extends to the year 2040.    The updated RTP addresses requirements of 
the updated RTP Guidelines adopted by the California Transportation Commission in April 2010 
(and, wherever possible, the January 2017 RTP Guidelines update), as well the new requirements 
of the FAST Act and MAP-21. 

As a new element of the RTP required by SB 375, the Sustainable Community Strategy (SCS) 
shows how regional GHG targets would be achieved through development patterns, infrastructure 
investments, and/or transportation measures or policies included in the preferred scenario.  In 
November 2013, the California Air Resources Board accepted the adopted RTP-SCS as meeting 
the requirements of SB 375, including the regional GHG targets.  One of the specific requirements 
for the SCS is to “gather and consider the best practically available scientific information regarding 
resource areas and farmland in the region” (California Government Code Section 
65080(b)(2)(B)(5)).  In order to address these requirements, staff prepared a Regional Greenprint 
Element as part of the SCS.  The Regional Greenprint includes an assessment of existing natural 
resource areas and farmlands, using existing GIS data layers from a variety of sources. 

In order to evaluate various combinations of transportation and land use strategies that would 
lead to achieving the GHG targets established by CARB for the Santa Barbara County region, 
SBCAG developed a range of alternative planning scenarios, using its upgraded transportation 
and land use allocation modeling capabilities.  In October 2016, based on a preliminary analysis 
of these scenarios, the SBCAG Board directed staff to continue to use a transit-oriented 
development/infill preferred scenario with enhanced transit strategy as the basis for the updated 
RTP/SCS.  As directed by the SBCAG Board, this preferred scenario will be incorporated into the 
final RTP/SCS, called Fast Forward 2040, to be adopted in summer 2017. 

SB 375 also changed previous Housing Element law by aligning regional housing planning with 
regional transportation and sustainable communities planning.  As a result of this change, the 
RHNA is now on an eight-year cycle and will be conducted as part of every other RTP process 
(the RTP is updated every four years).  The SBCAG Board adopted a final RHNA Plan, consistent 
with the RTP-SCS and meeting HCD’s approval in July 2013.  The next update of the RTP-SCS 
will be due in summer 2017 and SBCAG’s process for updating this plan is well underway. SBCAG 
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will work in cooperation with the Air Resources Board to update SB 375 targets and integrate new 
FAST Act/MAP-21 performance measures and targets. 

Air Quality 

The U.S. Environmental Protection Agency has designated the county as an attainment area for 
the federal 8-hour ozone standard.  A Clean Air Plan to implement the federal 8-hour standard 
was approved by the APCD Board in 2007, under U.S. EPA’s Final Implementation Rule.  SBCAG 
staff prepared the mobile source emissions component of the 2007 Clean Air Plan under the 
leadership of the Santa Barbara County APCD.  In 2010, 2015, and 2016 APCD updated its Clean 
Air Plan again, now called its Ozone Plan, with SBCAG staff contributing the mobile source 
emissions component.  In fall 2015, US EPA promulgated new, more stringent, federal 8-hour 
ozone standards. APCD is monitoring air quality to determine conformity with these new 
standards and SBCAG and APCD staffs are continuing to coordinate on air quality and emission 
analysis to ensure consistency between the RTP and Clean Air Plan. 

Traffic Congestion 

Traffic congestion continues to be an issue of significant concern to Santa Barbara County 
residents, particularly in relation to the U.S. 101 corridor from Goleta to the Ventura County line.  
SBCAG continues to monitor and address congestion problems through the Congestion 
Management Program (WE 3880) and through ITS development and deployment (WE 3870).  
One of SBCAG’s major efforts in FY 2005-06 resulted in the approval of the 101-In-Motion Plan. 
In FY 2017-18, the focus will continue on implementation of the multi–modal elements of the 
adopted plan.  The 101-In-Motion project emphasized significant public outreach to the general 
public, including traditionally under-represented sectors, such as minorities and low-income 
commuters, among others, to enable input into decision-making on proposed measures and 
projects. The long-term projects from 101-In-Motion have been incorporated into the Congestion 
Management Plan.  SBCAG, acting as the lead agency, is working in partnership with Caltrans, 
APCD, MTD, and local agencies in the implementation of 101-In-Motion, including an HOV lane 
on Highway 101, enhanced transit, and improved commuter-friendly, intercity passenger rail 
services.  Increasing highway capacity on the existing four-lane section of Highway 101 on the 
South Coast between Santa Barbara and Carpinteria is a major regional priority, which received 
considerable emphasis in the allocation of SBCAG resources.  In January 2014, the SBCAG 
Board reaffirmed its commitment to this project. 

Maintenance/Rehabilitation Needs 

The condition of Santa Barbara County’s highways, roads and bridges continues to be a major 
issue affecting SBCAG’s transportation plans and program.  While significant funding is available 
for this purpose through Measure A, local gas tax subventions, Federal Surface Transportation 
Program (STP) Prop 1B and the State Highway Operation and Protection Program (SHOPP), the 
available funds still fall short of the projected need.  In the near term, State budget constraints, 
declining gas tax returns and the low priority that the California Transportation Commission places 
on local road rehab projects in the STIP are expected to significantly impact STIP funding and 
State funds for local road maintenance and rehabilitation. 

In the long term, the passage of Measure A, which included significant funding for local roads, will 
provide important benefits to local agencies.  SBCAG will continue working to protect and 
enhance revenues for system preservation through activities associated with the TIP development 
(WE 3890) and through monitoring of legislative initiatives during FY 2017-18. 
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Intercommunity Transit 

The need for transit services connecting the various urban areas of Santa Barbara County, and 
between Santa Barbara County and adjacent counties, has been evidenced by an increase in 
long-distance commuting, the TDA unmet needs process and various technical studies.  The need 
for such services is driven in part by the lack of affordable housing in the South Coast subregion 
of the county, which has led to an increase in long-distance commuting from the North County 
and the Ventura/Oxnard area, contributing to traffic congestion and reducing air quality.  As 
directed by the SBCAG Board, staff has explored ways of addressing this need. 

Staff worked with local elected officials, transit operators, and local agencies of Santa Barbara 
and Ventura Counties to respond to the need for intercommunity transit.  The VISTA Coastal 
Express bus service was initiated as a three-year pilot project in August 2001 and provides 
frequent daily service between Oxnard/Ventura and Carpinteria, Santa Barbara, and Goleta. 
Coastal Express ridership has grown over 500% since it was introduced and the service now has 
dedicated long-term funding under the Measure A program.  Service on the Coastal Express has 
been increased and now includes more direct routes for commuters through the Coastal Express 
Limited. 

In 2001, SBCAG assumed management of the Clean Air Express commuter bus service from 
APCD.  New buses were purchased in 2003 and the Clean Air Express commuter service was 
expanded from 8 routes to 11 routes in 2004 and 2005.  Ridership continues to be strong, and a 
12th route was added in 2008 in response to the surge in gas prices.  In July 2010, the City of 
Santa Maria assumed responsibility for oversight of the Clean Air Express under an MOU with 
SBCAG.  In 2012, responsibility for Clean Air Express operation once again transferred to the 
City of Lompoc.  In 2015, SBCAG began a pilot Saturday service between the South Coast and 
the Santa Ynez Valley on the Clean Air Express. 

SBCAG dedicated one of its last allocations of CMAQ funds to provide commuter and general 
use transit service between the communities of Lompoc, Santa Maria and Vandenberg Air Force 
Base.  Santa Maria was designated as the lead agency to operate the service.  The Breeze 
initiated intercommunity transit service as a pilot program in May 2005.  In addition, due to the 
work of SBCAG and SBCTAC, Santa Barbara County began providing limited intercommunity 
transit service between Los Alamos and Santa Maria in 2005.  In August 2008, the City of Lompoc 
began operating a new pilot service between Lompoc, Buellton, and Solvang, called the Wine 
Country Express.  In summer 2012, the City of Santa Maria, in cooperation with the County of 
Santa Barbara and the Cities of Buellton and Solvang, initiated service between Santa Maria, Los 
Alamos, Buellton, and Solvang as an extension of the Breeze service. 

As a result of continued growth and changing demographics in the north part of the county, the 
need for transit services is expanding.  While each of the urban transit operators prepares plans 
for services within the two urbanized areas, there is no comprehensive plan for intercity services 
provided by multiple operators.  In 2006, the SBCAG Board authorized the development of a 
North County Transit Plan that would serve as blueprint for urban, rural, inter-city and commuter 
transit services in this area.  The North County Transit Plan was developed with the assistance 
of SBCTAC and a technical advisory committee of transit operators.  Transit user surveys, web-
based surveys and public workshops were used in the extensive public outreach program to 
develop the plan.  The final plan included short and long-term recommendations to improve 
coordination and implement new regional transit services.  Following public review, the Northern 
Santa Barbara County Transit Plan was approved by the SBCAG Board in October 2006.  This 
plan provided a basis for developing a transit component to Measure A.  In FY 2012-13, SBCAG 
began an update of the NCTP to explore opportunities for greater coordination and integration of 
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North County transit service.  In 2016, the SBCAG Board approved the updated North County 
Transit Plan, which recommends voluntary merger of transit services and considers long-term 
options for the Clean Air Express.   Funding for the continuation and limited expansion of 
interregional transit services is provided through Measure A. 

Transportation Funding 

The SBCAG Metropolitan Transportation Plan adopted in January 2005 contained a financial 
analysis that demonstrated that sufficient funds would be available for plan implementation only 
if the Measure D ½-cent sales tax was extended beyond its current sunset in 2010, or some 
equivalent funding source was secured.  This call to action prompted efforts to renew Measure D 
in 2006 (which failed) and in 2008, which passed.  Local governments have come to rely heavily 
on local sales tax revenues as a primary source of funding for roadway maintenance and 
rehabilitation.  In addition, completion of high priority regional projects to relieve congestion on 
Highway 101 and provide for an expansion of transportation alternatives required an extension of 
Measure D.  SBCAG will continue to monitor legislative proposals to provide additional 
transportation funding and to aggressively explore all available funding options to address the 
region’s pressing transportation needs. 

State funding for transportation was increased and made more secure for a period of time by the 
passage of Proposition 42 (dedicates sales tax on fuel to transportation), Prop 1B (authorizes $20 
billion in general obligation bonds for transportation), and Prop 1A (limits borrowing of Prop 42 
funds for non-transportation purposes).  However, previous State budget deficits threatened the 
stability of transportation funding and occasionally forced suspension of work on projects.  State 
fiscal challenges, volatile oil prices and construction costs, declining fuel tax revenues and 
increasing demand have resulted in boom/bust funding cycles and the inability to meet the need 
for State funding for congestion relief, infrastructure repair/maintenance, traffic safety and public 
transit. 

The passage of SAFETEA-LU provided a significant increase in overall funding levels for highway 
and transit projects through FY 2008-09.  Enactment in 2012 of MAP-21, a 2-year successor 
federal transportation law, generally preserved SAFETEA-LU funding levels.  However, at the 
same time as it preserved existing funding levels, the new law did not fundamentally address the 
issue of stable funding for the Highway Trust Fund and federal transit programs, which are not 
adequately funded by federal fuel taxes.  The passage in December 2015 of the FAST Act, a new, 
five-year surface transportation law, provides greater funding certainty for transportation, although 
it does not resolve the issue of a stable Highway Trust Fund funding source. 

As a result of its designation in 2005 as an attainment area for the federal 8-hour ozone standard, 
the region is no longer eligible to receive CMAQ funds.  This means a loss of $3 to $4 million 
annually in funding that has been relied upon by SBCAG and local agencies to implement projects 
that reduce mobile source emissions. 

Greenhouse Gas Emissions 

SBCAG is involved, as other agencies are, in addressing the impacts of CO2 production from 
mobile sources and consequent impacts on climate change.  As part of the development of the 
RTP-SCS adopted in 2013, staff completed development and air quality analysis of alternative 
land use growth strategies and transportation measures to meet State-mandated GHG reduction 
targets.  In November 2013, the California Air Resources Board accepted the RTP-SCS as 
sufficient to meet the regional GHG targets and the requirements of SB 375.  The updated RTP-
SCS, called Fast Forward 2040, which is scheduled for adoption August 2017, will continue the 



SBCAG FY 2017-18 Overall Work Program and Budget 

28 

policy direction of the prior plan.  In FY 2017-18, the Air Resources intends to set new SB 375 
GHG targets for SBCAG and other small MPOs. 

Significant FY 2016-17 Accomplishments 

SBCAG achieved several major milestones during FY 2016-17, as highlighted below and further 
discussed under each Work Element of the OWP.  Significant accomplishments during the past 
year include the following: 

Measure A  

In November 2008, voters overwhelmingly approved Measure A with 79% voter support.  Measure 
A extends the county’s existing ½-cent sales tax for transportation from the expiration of Measure 
D in 2010 to 2040.  Over its 30-year term, the measure will generate over $1.0 billion and leverage 
an estimated $0.5 billion in state/federal matching funds.  Measure A funds must be spent on 
projects identified in an Investment Plan.  The Investment Plan is consistent with the Regional 
Transportation Plan and was developed with extensive public and stakeholder input to ensure 
that the needs of each community within the region are reflected.  The cost of all the projects 
included in SBCAG’s 2040 Regional Transportation Plan exceeds $7.0 billion.  Implementing the 
plan without Measure A would not be possible.  Like the RTP, Measure A’s Investment Plan 
balances funding for a variety of transportation needs, including local road repair, increasing 
capacity, improving safety, and expanding alternative transportation, including local/interregional 
transit, paratransit, passenger rail, bicycles and pedestrian facilities.  In 2015, SBCAG approved 
an updated Measure A Strategic Plan to guide the expenditure of Measure A funds and the 
delivery of Investment Plan projects. 

In FY 2015-16 work was completed on the first of four safety and operational improvements 
projects on Highway 166 in the Cuyama Valley.  The project added school bus turnouts along the 
two-lane highway.  Design work also commenced in FY 2015-16 on SBCAG’s Measure A flagship 
project, the US 101 Widening on Santa Barbara South Coast.  The board approved various design 
and support contracts for consultants to assist Caltrans in advancing design for the project.  
Measure A also continued to provide funding support for commuter buses from Lompoc, Santa 
Maria, the Santa Ynez Valley, and Ventura County to Goleta and Santa Barbara and local transit 
service between Carpinteria, Santa Barbara and Goleta.  Finally, Measure A continued to 
distribute nearly 60% of its revenues for locally selected bicycle, pedestrian, transit, and roadway 
repair projects. 

Proposition 1B CMIA 

SBCAG has worked with Caltrans, the Ventura County Transportation Commission and the San 
Luis Obispo Council of Governments to submit applications for funding of interregional capacity 
increasing projects on U.S. 101 to the California Transportation Commission from the Corridor 
Mobility Improvement Account (CMIA).  This $4.5 billion statewide program was created by the 
passage of Prop. 1B in November 2006.  Caltrans, SBCAG, and VCTC submitted an application 
for funds to widen Highway 101 on the South Coast and at the Santa Maria River Bridge.  The 
SBCAG, Caltrans and VCTC application was approved and the CTC allocated $151.47 million 
dollars (including $131.6 million in CMIA funds and $19.87 million from Caltrans’ Interregional 
share of STIP augmentation funds) to widen U.S. 101 between Mussel Shoals and Carpinteria 
Creek.  Construction of the project began in 2012 and the southbound lanes of the project were 
completed in 2014. 
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The application jointly submitted by SBCAG, SLOCOG and Caltrans for the Santa Maria River 
Bridge project was not approved for CMIA funding in February 2007.  However, the three agency 
partners programmed STIP augmentation funds to complete final design and right-of-way work 
on the project, and in December 2010, the partners successfully closed the shortfall with a $31.6 
million allocation by the CTC of cost savings from previously awarded Prop 1B CMIA projects. 
The State funds are being matched by approximately $8 million in Measure A funds.  Construction 
of the bridge project began in fall 2011 and was completed in early 2014.  In addition, the 
California Transportation Commission allocated $6.1 million in CMIA funds to the Union Valley 
Parkway interchange project in April 2012.  This allocation allowed completion, after many years’ 
delay, of an important arterial project and connection. 

Transit Needs Assessment and Intercommunity Transit Services 

SBCAG, working in consultation with the Santa Barbara County Transit Advisory Committee 
(SBCTAC), is preparing the annual Transit Needs Assessment for FY2016-17.  It is anticipated 
that the Transit Needs Assessment will be adopted by the SBCAG Board in May 2017. 

SBCAG conducts an extensive public outreach program to inform citizens of the transit needs 
assessment process.  A public hearing was held on January 19, 2017 in Santa Maria with a 
Spanish-language interpreter available for translation and remote testimony available from Santa 
Barbara.  An American Sign Language interpreter was also provided upon request.  The purpose 
of the hearing was to allow for public comment for new or expanded transit services in Santa 
Barbara County.  Public outreach materials are distributed and public hearing notices are printed 
in the local newspapers, and informational flyers are distributed through transit and social service 
agencies as well. 

Local transit agencies have progressively improved their services, including adding 
intercommunity service, based upon information received through the Transit Needs Assessment 
process.  The Los Alamos Shuttle was inaugurated as a pilot program in April 2004 to provide 
service between the isolated community of Los Alamos and the City of Santa Maria.  The Breeze 
bus, which provides service between Santa Maria, Vandenberg Air Force Base, and Lompoc, 
began operating in May 2005 as a three-year pilot project.  In August 2008, the Wine Country 
Express pilot service began providing service between Lompoc, Buellton, and Solvang.  All three 
pilots are still in service today.  In January 2013, the City of Santa Maria, in cooperation with the 
County of Santa Barbara and the Cities of Buellton and Solvang, initiated service between Santa 
Maria, Los Alamos, Buellton, and Solvang as an extension of the Breeze service. Utilizing new 
Low Carbon Transit Operations Program (LCTOP) funding with contributions from Santa Barbara 
County and City of Santa Maria, the City of Guadalupe began expanded weekend service on the 
Guadalupe Flyer in summer 2015. 

In response to a need for inter-county transit, SBCAG staff worked with local elected officials, 
transit operators, and local agencies of Santa Barbara and Ventura Counties to develop the 
VISTA Coastal Express.  SBCAG and VCTC signed an initial MOU in September 2000, and the 
VISTA Coastal Express was initiated in August 2001.  It serves the Cities of Oxnard, Ventura, 
Carpinteria, Santa Barbara, and Goleta.  Based on strong ridership, the service has expanded 
annually and was made permanent following the CMAQ-funded pilot program.  The VISTA 
Coastal Express now carries five times the number of passengers as when it was introduced and 
will be funded under the Measure A interregional transit program.  In 2014, SBCAG and VCTC 
adopted a 10-year service plan and entered into a new MOU for management of the Coastal 
Express service. 
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In August 2011, the SBCAG Board approved an MOU with the Santa Barbara Metropolitan Transit 
District to begin operating additional inter-county transit service between the Cities of Ventura, 
Santa Barbara, and Goleta.  The Coastal Express Limited was a weekday-only commuter bus 
service funded with Caltrans funding related to two freeway construction projects.  With the 
completion of the CMIA HOV lane project, the Limited was terminated in June 2015. 

The Clean Air Express, which provides weekday commuter service from Lompoc and Santa Maria 
to the South Coast, now operates 13 unidirectional routes.  Service was expanded from eight 
daily routes to ten in FY 2004-05 and an additional route was added in FY 2005-06.  The Clean 
Air Express saw a significant increase in ridership in FY 2007-08 and an additional Lompoc route 
was added in FY 2008-09, bringing the number of routes to the current twelve.  In 2015, the Clean 
Air Express began providing bi-directional Saturday service connecting the Santa Ynez Valley 
and Santa Barbara as a pilot program. 

Responsibility for administering the service was transferred from APCD to SBCAG in fall 2001.  
In November 2012, administration of this service transferred to the City of Lompoc under a new 
MOU. SBCAG will continue to provide oversight for the program in coordination with COLT under 
an MOU that governs funding, performance measures, designation of responsibilities and other 
details.  The service is funded solely by the Measure A North County Interregional Transit 
Program and the SBCAG Board is the policy board for the service. 

In late 2012, SBCAG commenced a planning process to update the 2006 North County Transit 
Plan (NCTP) with a consultant hiring process.  The NCTP update explores opportunities for 
greater coordination and integration of North County transit service.  SBCAG approved the 
updated plan update in September 2016, which recommends voluntary merger of select North 
County transit services and permanent transfer of the Clean Air Express to the Cities of Lompoc 
and Santa Maria.  

SBCAG continues to utilize the Transit Resource Guide that it developed in coordination with 
SBCTAC, authorized by the SBCAG Board for distribution in February 2009.  With the support of 
a Caltrans Transportation Planning Grant, update of the Transit Resource Guide to reflect 
administrative or service changes and the creation of an online trip planner are underway, with 
completion expected in FY 2017-18. 

Adoption of 2016 FTIP and 2016 RTIP 

SBCAG adopted the 2017 FAST Act MAP-21-compliant FTIP in September 2016.  In November 
2015, the SBCAG Board approved the 2016 Regional Transportation Improvement Program. The 
RTIP identifies projects to be funded with the region’s county share of STIP funds for FYs 16-17 
to FY 20-21. For the five-year period, approximately $15 million in regional share funding is 
programmed to four projects. The RTIP is consistent with the adopted SBCAG RTP-SCS. 

Project Monitoring and Delivery Management 

Under SB 45 and AB 1012, SBCAG has significant responsibility for ensuring that available funds 
are programmed and expended in a timely fashion.  SBCAG dedicates two staff positions to 
monitoring the status of STIP, RSTP, CMIA, FTA and Proposition 1B projects and to assisting 
local governments in project delivery.  In addition to providing information on the requirements 
and upcoming deadlines, staff assists project sponsors with submitting required documents, such 
as allocation of STIP amendment requests.  This monitoring program was initiated in FY 2000-
01, and the effort will be continued in the coming fiscal year as part of Work Element 3890. 
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SBCAG has also contracted with Ecointeractive, Inc. to install a project-tracking database “EZ 
Trak” that uploads and downloads information from the Caltrans CTIPs database.  This database 
is accessible via the internet for member agencies and Caltrans.  This helps SBCAG and its 
member agencies monitor projects programmed in the FTIP, ensuring that the timely use of funds 
requirements under SB 45 and AB 1012 are met, and makes the FTIP amendment process more 
efficient. 

Year 2010 Census 

Staff continues to provide assistance and analysis of data from the 2010 Census, as additional 
census data is released.  Staff also prepared summary reports to respond to public interest in 
census results.  Staff has prepared reports on the U.S. Census American Community Survey 
(ACS) data releases and other major census activities for TPAC.  Staff processed various census 
files for use in various SBCAG modeling efforts. In 2014, SBCAG staff completed a State of the 
Commute report analyzing ACs and LEHD data concerning commute patterns among local 
jurisdictions and between SBCAG and neighboring regions.  In 2015, SBCAG staff completed a 
Santa Barbara County Employment Characteristics Report, which complements the State of the 
Commute Report in analyzing employment characteristics, income differentials, and root 
underlying causes of commute patterns. 

Regional Active Transportation Plan 

Following a multi-year planning process, in 2015 SBCAG adopted a Regional Active 
Transportation Plan meeting the requirements of the State Active Transportation Program.  The 
Regional Active Transportation Plan ties together local bicycle and pedestrian plans, considers 
mobility and connectivity issues, identifies regional active transportation infrastructure needs and 
supports local and regional project eligibility under the State Active Transportation Program. 

Central Coast Freight Strategy 

In 2016, SBCAG in partnership with the San Luis Obispo Council of Governments (SLOCOG) 
and the Association of Monterey Bay Area Governments (AMBAG) completed a Central Coast 
Freight Strategy evaluating freight issues and identifying freight infrastructure needs on the 
Central Coast, with a focus on the critical U.S. 101 corridor.  The Strategy documents the 
importance of freight movement for the Central Coast and aligns with freight planning efforts at 
both the state and national level, including the National Freight Strategic Plan, the California 
Freight Mobility Plan and the Sustainable Freight Action Plan. 

Central Coast Origin-Destination Travel Survey 

The Central Coast Origin-Destination Survey, completed in 2016, gathered vital information on 
travel patterns to, from and within the Central Coast region.  This coordinated effort by three 
Metropolitan Planning Organizations/Regional Transportation Planning Agencies on the Central 
Coast (San Luis Obispo Council of Governments, Santa Barbara County Association of 
Governments, Ventura County Transportation Commission) systematically collected information 
from travelers on U.S. 101 in the Central Coast region.  Data from the completed survey will be 
used in planning expanded regional rail and transit services, calibrating modeling tools, and 
evaluating the effectiveness of commuter benefit programs offered by employers. 
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Regional Transportation Plan 

In August 2013, the SBCAG Board adopted the final 2040 RTP-SCS and certified the EIR, based 
on modeling and analysis of alternative land use and transportation scenarios in close 
collaboration with the JTAC.  SBCAG staff also worked closely with CARB, Caltrans and USDOT 
staff to ensure that the draft RTP-SCS met State requirements.  In November 2013, CARB 
accepted the final plan as meeting the regional GHG targets and requirements of SB 375.  SBCAG 
is working with local agencies on RTP implementation.  In FY 2015-16, SBCAG began the process 
for update of the RTP-SCS, completing the first phase of public outreach and working closely with 
SBCAG member agencies to update land use assumptions, project lists and revenue 
assumptions, as well as preliminary modeling analysis of alternative scenarios.  In FY 2016-17, 
SBCAG completed scenario updates and preliminary modeling analysis, held public workshops 
to share results, obtained Board direction concerning the preferred scenario and proceeded to 
draft the plan and supplement to the EIR.  Adoption of the updated RTP-SCS, known as Fast 
Forward 2040, is anticipated in August 2017.  

Clean Air Plan/Ozone Plan 

SBCAG staff assisted the Air Pollution Control District as needed on issues related to mobile 
source emissions analysis and with Transportation Control Measures (TCMs) in connection with 
its FY 2014 and 2016 updates.  The TCMs are integrated into both the RTP-SCS and Clean Air 
Plan and were presented to the SBCAG Board and California Air Resources Board for approval. 

Congestion Management Program 

In 2016, SBCAG completed a major update of the Congestion Management Program, primarily 
to incorporate changes addressing consistency with the Regional Transportation Plan and SB 
743, which establishes new measures, principally vehicle miles traveled (VMT), for assessing 
transportation impacts under the California Environmental Quality Act (CEQA).  The proposed 
final CEQA Guidelines include changes to the CEQA impact checklist that no longer consider 
conflicts between a proposed project and an adopted Congestion Management Program or Level 
of Service (LOS) standards in the CMP to be an environmental impact.  Under State law, 
Congestion Management Programs nevertheless must still maintain their focus on congestion 
and require local agencies to address deficiencies.  Among other things, the updated Congestion 
Management Program restructures the CMP goals and objectives to align them better with those 
of the RTP and eliminates CEQA LOS impact measures.  

Transportation Demand Management 

In FY 2016-17 Traffic Solutions extended its contract with Ride Amigos to manage the 
SmartRide.org website, the one-stop-shop for commuter website that includes a multimodal trip 
planner, traffic conditions, interactive GIS interface, and suite of incentive tools and employer 
program tools in a smartphone-enabled format.  .  As of February 2017, SmartRide.org has 7,477 
users.  In May 2016, Traffic Solutions held the seventh annual CycleMAYnia, a culmination of 
bicycling events during the month of May.  Over 3,000 people participated in a total of 24 
community-based CycleMAYnia bicycling events in May.  In 2016, Traffic Solutions launched a 
Bike Theft Prevention campaign called Love Your Ride, including a County wide bike registration 
system (BikeIndex), educational materials and a Facebook and Twitter stolen bike recovery social 
media tool.  In 2016, Traffic Solutions offered commuter program consulting services to 21 
employers in Santa Barbara County, including assisting Sonos,Sansum Clinic, Cottage Health 
System, LinkedIn, County of Santa Barbara, Green Business certified businesses and more.  In 
April 2017, Traffic Solutions assisted SB Bike in putting on the fourth annual Open Streets initiative 



SBCAG FY 2017-18 Overall Work Program and Budget 

33 

in Carpinteria, designed to promote bicycling and walking to over 8,000 attendees.  In January 
2017, Traffic Solutions redesigned its primary website, TrafficSolutions.org, incorporating 
elements of the Transit Resource Guide and SmartRide.org. 

Community Outreach/Public Participation 

SBCAG has continued to expand its efforts for community outreach in order to make information 
about SBCAG’s work accessible and to involve the public in SBCAG’s decision-making 
processes.  Much of this work is accomplished through SBCAG’s Public Information/Government 
Affairs Coordinator.  In 2014, SBCAG completed an update of its website to make it more 
informative, use-friendly and up-to-date. 

In August 2011, the SBCAG Board adopted a new Public Participation Plan as required by SB 
375, laying out a process for public participation in adoption of the Sustainable Communities 
Strategy and Regional Transportation Plan.  SBCAG adopted an updated version of this plan in 
2015 to guide the RTP-SCS update process.  In 2015 and 2016, SBCAG staff also completed the 
first two of three phases of outreach under this plan, including scoping alternative scenarios, 
meeting with a range of stakeholders and interest groups throughout the County, and conducting 
public workshops to share scenario modeling analysis. 

In 2015, SBCAG adopted an update to the agency-wide Public Participation Plan to address 
recommendations from the 2012 federal Transportation Management Agency (TMA) certification 
process to add performance measures.  The Plan update also incorporated the new Title VI plan 
adopted by SBCAG in 2014. 

The Measure A Ordinance approved by Santa Barbara County voters in 2008 called for the 
establishment of a Measure A Citizens Oversight Committee to ensure that all provisions, 
requirements and voter mandates specified in the Measure A Investment Plan and Ordinance are 
properly carried out.  This committee was established in late 2009 and is proving to be a valuable 
new outreach tool to engage public participation in SBCAG’s Measure A planning activities. 

 



SBCAG FY 2017-18 Overall Work Program and Budget 

34 

Caltrans Information Element 

Caltrans District 5 has prepared an informational element that outlines the Department’s transportation planning activities for the next 
fiscal year. This information is presented below. 

CALTRANS OWP INFORMATION ELEMENT FOR 2017/2018 

Activity Description Product  Due Date 

Attend Board meetings Briefing paper and meeting summary (Management and Regional Planning) Monthly 
Voting member on the Technical Transportation 
Advisory Committee (TTAC)  

Review, comment, and vote on TTAC items (Regional Planning) Monthly 

Ex-officio member of the South Coast and North 
County Sub-regional Planning Committees 

Participate at South Coast and North County Sub-regional Committee 
meetings (Management and Regional Planning) 

Monthly 

Attend Santa Barbara County Transit Advisory 
Committee meetings and participate in TDA 
Performance Audits 

Transportation Development Act-Unmet Needs Assessment (Regional 
Planning) 

As needed 

Participate as a member of the North County and 
South Coast Measure “A” bike and pedestrian grant 
scoring committee 

Measure A Bicycle & Pedestrian & Safe Routes to School Programs (Regional 
& Systems Planning) 

As needed 

Participate on transportation model technical 
committee 

Provide input and comments throughout the transportation model update 
(Advanced Planning)     

As needed 

Support Central Coast Coalition efforts and 
participate in coalition meetings 

Support Central Coast Coalition efforts (Management and Systems & Regional 
Planning) 

As needed 

Develop Caltrans District Director’s Reports for 
SBCAG Board meetings 

Caltrans District Director’s Report (Regional Planning) Monthly 

Develop Caltrans  presentations for SBCAG 
meetings 

Presentations on Caltrans specific topics at SBCAG Board, Sub-regional 
Planning Committee, and Advisory Committee meetings (Regional Planning) 

As needed 

Monitor SBCAG’s OWP, review progress reports, 
review requests for reimbursement and 
amendments, and forward for processing 

OWP Management and Administration (Regional Planning)   Ongoing  

Monitor SBCAG’s Transportation Planning Grants, 
review progress reports, review requests for 
reimbursement and amendments, and forward for 
processing 

Transportation Planning Grant Program Management and Administration 
(Regional Planning) 

As needed 
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Convene and participate in STIP quarterly 
meetings 

Review and discuss STIP quarterly reports (Regional Planning) Quarterly 

Intergovernmental review (IGR) Participate in CEQA process of local or regional lead agency projects as a 
responsible agency or commenting agency (IGR) 

Ongoing 

Sustainable Transportation and Partnership 
Planning Grants 
 

Manage, review and facilitate -Sustainable Transportation and Partnership 
Planning Grants  
 

Annually  

Transit Transit Planning-Technical Assistance- contract administration- meetings Ongoing  
Advance planning/ system planning ITS-Technical Assistance-Meetings- ITMS-CTIS  Ongoing  
Programing  Programming ITIP, SHOPP, Minor A & B Projects, CTIPS   
Participate in Congestion Management Program Congestion Management Program and updates (Regional & Advanced 

Planning and IGR) 
As needed 

Participate in Project Development Team meetings Participate in Project Development Team meetings (Regional Planning & IGR) As needed 
Participate in Measure A Strategic Plan 
implementation 

Participate in Measure A Strategic Plan implementation (Regional and 
Advanced Planning) 

As needed 

Participate in reviewing SBCAG’s RTP- SCS  Participate in reviewing SBCAG’s RTP- SCS 2017/2018 

Participate in and facilitate discussions between 
SBCAG and Caltrans Division of Rail   

Coordinate between SBCAG and Division of Rail (Regional Planning) As needed 
 
 

Transportation Concept Report Transportation Concept Report (Systems & Advanced Planning- Coordinate 
with SBCAG for  review)  

Ongoing 

Advance Planning  Participate in Central Coast Supra-Reginal Activity-Based Model Framework 
grant with SBCAG, AMBAG and SLOCOG 

2017/2018 

Develop District 5 Bicycle Mobility Plan  (Systems & Advanced Planning- Coordinate with SBCAG for participation) 2017/2018 
California State Bicycle and Pedestrian Plan  Participate in California State Bicycle and Pedestrian Plan  2017/2018 

 



SBCAG FY 2017-18 Overall Work Program and Budget 

36 

Strategic Plan Implementation 

At its September 2011 meeting, the SBCAG Board adopted a Strategic Plan for the agency 
following a strategic planning process initiated to clarify the organization’s mission, vision and 
values and to establish multi-year goals and strategies.  Appendix G lists and describes specific 
Work Elements in the FY 2017-18 Overall Work Program that will implement the goals and 
supporting strategies articulated by the Strategic Plan in service of SBCAG’s mission: 

SBCAG provides collaborative leadership, planning, projects and services that serve regional and 
local needs to improve mobility and promote sustainable communities in Santa Barbara County. 

Implementation of the Strategic Plan will continue throughout FY 2017-18 in accord with the 
Overall Work Program. 

 

Budget Overview 

The FY 2017-18 Comprehensive Budget continues longstanding SBCAG policies of prudent fiscal 
management and long-term financial stability.  The budget format and organization are designed 
to provide clear information to the Board and members of the public and to make the budget an 
effective internal management tool.  Beginning this year, SBCAG is integrating the budget into 
the Overall Work Program for greater clarity and consistency and to streamline the Overall Work 
Program and budget process. 

The budgets for individual programs (e.g., Service Authority for Freeway Emergencies (SAFE), 
Traffic Solutions, Measure A) are consolidated in a single budget document.  Revenues and 
expenditures for each program are shown separately, within the larger context.  The budget 
provides summary information on revenues and expenditures to provide an overall perspective 
on the SBCAG’s finances.  In addition, the budget provides additional information on past year 
(FY 2015-16) revenues and expenditures and estimated revenues and expenditures for the 
current year (FY 2016-17), for purposes of year-to-year comparisons. 

The SBCAG consolidated budget is a compilation of budgets adopted for five separate accounting 
funds comprised of the General Fund, Traffic Solutions, Service Authority for Freeway 
Emergencies (SAFE), Local Transportation Authority (Measure D) and Local Transportation 
Authority (Measure A).   

The proposed consolidated budget for FY 2017-18 is $ 28.7 million and includes $ 21.6 million 
in costs related to capital improvement projects in both north and south Santa Barbara County. 
The proposed consolidated budget represents a combined increase in funding of approximately 
$ 6.0 million as compared to the adopted budget for this current year.   

The proposed General Fund budget, which includes most of SBCAG’s staff and operating costs, 
is approximately $ 5.9 million, which is an increase of approximately 13% from prior year.  This 
increase is a result in part due to the inclusion of consultant costs for 101 Corridor Projects not 
funded with Measure A dollars, and a significant increase in those costs passed through to 
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SBCAG via its cost allocation plan for items associated with our use of Santa Barbra County 
Services.   

General fund revenues are expected to meet budgetary requirements. Most of SBCAG’s General 
Fund revenues come from State/Federal grants and cost reimbursements.  As a result of stable 
grant revenues in the upcoming fiscal year it is expected that SBCAG will not need to use reserves 
to balance its budget. Local sales tax revenues (Measure A and Transportation Development 
Act), which declined during the recession, have recovered and are now exceeding pre-recession 
levels.  

The Comprehensive Budget is tied to the Overall Work Program which lays the ground work for 
the budget in that it assigns staff resources to specific work tasks and products.  The Overall Work 
Program describes the activates SBCAG proposes to undertake in the coming year and provides 
justification for state and federal grant funds assumed in the FY 17-18 budget. 

Revenue 

Federal planning funds provide much of the revenue budgeted in the General Fund for SBCAG’s 
transportation planning and programming activities. The budget includes approximately $ 1 million 
in federal Consolidated Planning Grant funds. It is estimated that both the Measure A ½-cent 
sales tax and the Transportation Development Act revenues will increase in the upcoming fiscal. 
Other revenue sources for the General Fund budget include contributions from state/federal 
discretionary grants, STIP Project Programming and Monitoring (PPM) funds, and other onetime 
state and federal grants. 

Revenue for the SAFE program, which is derived primarily from license fees on vehicles 
registered within the county, is projected to be relatively similar to prior year.  Other revenues in 
the 2017-18 SAFE budget include a State grant for implementation of the Freeway Service Patrol 
program which estimate for this fiscal is unchanged.  

The Traffic Solutions program has historically been supported by carryover funds and Measure A 
dollars to complete its work. In FY 2017-18 Traffic Solutions will be receiving funding for its 
Transportation Demand Management (TDM) program under SAFE which became available to 
support TDM work. In addition, Traffic Solutions was awarded a state Low Carbon Transit 
Operations Program (LCTOP) grant to promote transit efforts in both North and South counties. 

Since Measure D expired in March 2010, no new revenues are anticipated in FY 2017-18.  
Remaining project commitments will be funded in the LTA Measure D budget from the carry-over 
balance of unexpended Measure D funds.  

Total Measure A revenues are expected to amount to approximately $37.4 mil.  The majority of 
Measure A funds are passed through to local governments and are not reflected in the LTA 
Measure A Capital Projects budget.  The budget developed for FY 2017-18 is approximately $21.6 
million which is being funded by Measure A revenues anticipated to be collected during the year 
and carried over funds from prior years. These funds are budgeted for capital improvement 
projects that include 101 HOV widening and other regionally significant highway projects.  The 
remainder will be allocated to both North and South county programs as identified in the Measure 
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A Strategic Plan including Interregional Transit, Specialized Transit, Bike/Ped/Safe Routes to 
School, South Coast Passenger Rail.   

Staffing 

The FY 2017-18 budget reflects the existing staffing level of 20 full-time equivalent positions with 
one vacant position.  There is no change anticipated to staffing for the 2017-18 fiscal year and 
the proposed budget provides for sufficient funding to fill all authorized positions for the entire 
year.  

Compensation and Benefits 

SBCAG maintains a small, highly qualified staff.  The agency’s effectiveness is directly tied to its 
ability to recruit and retain qualified staff by offering competitive compensation and benefits.  

SBCAG conducts a salary survey and compensation analysis every 5-7 years and makes 
adjustments as needed. Any recommended changes in positions and salaries will be brought to 
the Board for approval. 

All employees receive the following excellent benefits package: health, dental and vision 
insurance, short and long term insurance, life and AD& D insurance, SBCERS pension plan, 
deferred compensation plan, flexible spending accounts and employee assistance program. 

The budget includes an across the board Cost of Living Adjustment (COLA) of 2% for all 
classifications.  This amount is the amount reflected in the Consumer Price Index (CPI) for the 
previous 12 months.  

SBCAG established an Other Post Employment Benefit (OPEB) trust fund in FY 2015-16. 
SBCAG will continue to contribute the Annual Required Contribution (ARC) based on our most 
recent OPEB valuation of FY 14-15. SBCAG currently has a small number of retirees drawing 
OPEB benefits (health insurance benefits) and currently funds these costs on a pay-as-you-go 
basis.  This approach creates an unfunded liability that will grow over time.  Contributing to an 
OPEB trust fund will control costs and help reduce or eliminate this unfunded liability. 

General Fund Balance 

SBCAG maintains a prudent balance in the General Fund from year to year as a contingency 
reserve.  This reserve is needed to ensure adequate cash flow as many of SBCAG’s funding 
sources are on a reimbursement basis.  In addition, a reserve is needed as a safety net because 
SBCAG’s funding sources are vulnerable to state and federal legislation and budgetary actions, 
losses in state matching funds, delays in grant awards, etc. 

The General Fund balance at the end of the current fiscal year is expected to be approximately 
$1.3 million. It is not anticipated that SBCAG will draw on its available fund balance and projected 
revenues will be adequate to cover all expenditures budgeted for FY 2017-18. This will result in 
a projected ending fund balance at June 30, 2018 of approximately $1,344,339.
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WORK ELEMENT 
1810 

OVERALL WORK PROGRAM DEVELOPMENT & MONITORING	
 
Objective 

To manage, support, coordinate and implement the Overall Work Program in accordance with the 
requirements of the state and federal transportation planning and programming regulations 
 
Previous and Ongoing Work 

This is a continuing activity of SBCAG.  SBCAG adopts an Overall Work Program annually. 
 
Tasks 

1. Provide program and fiscal management on OWP.  (Ongoing) 
2. Prepare quarterly progress and financial reports.  (Ongoing) 
3. Conduct liaison with federal and state agencies.  (Ongoing) 
4. Develop, present and monitor annual OWP budget.  (05/2018) 
5. Administer adopted FY 2017-18 OWP.  (Ongoing) 
6. Identify grant opportunities for additional funding to support OWP projects, prepare grant 

applications in consultation with advisory committees and the Board, and obtain Board 
approval as necessary.  (Ongoing) 

7. Prepare 2018-19 Overall Work Program (02/2018). 
8. Conduct administration of State and federal grants. (Ongoing) 
9. Implement strategies in SBCAG Strategic Plan Goal 5—Organizational Excellence. 

(Ongoing) 
 
Products Date 

Progress and financial reports Quarterly 
Grant Applications 9/17 & 3/18 
Draft 2018-19 OWP 03/2018 
Final 2018-2019 OWP 04/2018 
Grant Closeout Reports 09/2018 
 
Staff Time: 4.5 person months 

Direct Costs  Funding  

SBCAG $ 126,200 FHWA PL $ 90,600 
  FTA 5303 20,900 
  SBCAG 14,700 
   $ 126,200 
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WORK ELEMENT 
1820 

REGIONAL/SUBREGIONAL COORDINATION  
 
Objective 

To improve coordination among local jurisdictions and between adjoining counties on 
transportation and other issues of common concern. 
To provide leadership and staff support on special studies and efforts to resolve transportation 
planning issues of a regional, subregional, and interregional nature. 
Subregional committees provide a means to obtain public input and strategic direction on SBCAG 
transportation planning activities. 
Standing advisory committees (TTAC, TPAC, Joint TAC) provide SBCAG with staff level input on 
issues that will be presented to the SBCAG Board. 
 
Previous and Ongoing Work 

This is a continuous activity of SBCAG.  Prior activities include development of Regional Housing 
Needs Plan, coordination with local advisory boards and chambers of commerce, and the 
establishment of the South Coast and North County Subregional Planning Committees of the 
SBCAG Board. Periodic meetings have been held between the SBCAG Board members and 
members of the governing boards for SLOCOG, SCAG, VCTC and Santa Ynez Band of Chumash 
Indians. 
 
Tasks 

1. Participate on regional coordinating committees to facilitate interregional planning issues 
affecting SBCAG (e.g., freight planning, interregional trips).  (Ongoing) 

2. Liaison with local advisory boards and chambers of commerce on regional transportation 
issues.  (Ongoing) 

3. Conduct and provide staff support to subregional planning committees of the SBCAG 
Board.  (Ongoing) 

4. Solicit public input and Planning Subcommittee direction on transportation planning and 
programming activities.  (Ongoing) 

5. Monitor planning and development of major facilities, e.g., Vandenberg Air Force Base, 
University of California at Santa Barbara, by SBCAG staff review of public notices.  
(Ongoing) 

6. Coordinate with, VCTC, SLOCOG, and SCAG on regional transportation planning and 
programming issues.  (Ongoing) 

7. Review and comment on matters of regional interest, such as UCSB Long Range Plan 
and EIR, VAFB Plans and Programs and LAFCO spheres of influence.  (Ongoing) 

8. Conduct joint meetings of COG policy and technical boards as appropriate.  (Ongoing) 
9. Conduct consultation and coordination with the Santa Ynez Band of Chumash Indians 

Tribal Government.  (Ongoing) 
10. Hold monthly meetings of TTAC, TPAC and JTAC to solicit input from member agencies 

and formulate recommendations for SBCAG Board.  (Ongoing) 
11. Continue partnership with Central Coast Coalition (comprised of SBCAG, SLOCOG, San 

Benito COG, Transportation Agency for Monterey County, Santa Cruz RTC and AMBAG) 
to identify freight and mobility needs in the 101 corridor.  (Ongoing) 
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Products Date 

Meeting minutes of subregional planning committees Monthly 
Meeting minutes of TTAC, TPAC and JPAC Monthly 
 
Staff Time: 1.0 person months 

Direct Costs:  Funding  

SBCAG $ 32,500 FHWA PL $ 28,700 
  SBCAG 3,800 
   $ 32,500 
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WORK ELEMENT 
1830 

PUBLIC PARTICIPATION AND INFORMATION 
 
Objective 

To achieve early and continuous public involvement opportunities which provide timely 
information about all aspects of the federally mandated transportation planning and decision 
making process. 
To provide timely notice and reasonable access to information about transportation issues and 
processes. 
Provide adequate public notice of public participation activities and time for public review and 
comment at key decision points. 
 
Previous and Ongoing Work 

Maintenance of SBCAG public outreach opportunities with continuing expansion and 
development as needed. 
Updated SBCAG website. 
Updated Public Participation Plan to incorporate standards to monitor effectiveness, Title VI 
standards and SB 375 activities adopted in 2015. 
 
Tasks 

1. Provide for early and continuous public input consistent with provisions of the FAST Act 
and SBCAG's adopted Public Participation Plan.  (Ongoing) 

2. Make public information available in electronically accessible format and means.  
(Ongoing) 

3. Develop and apply visualization techniques to describe transportation plans and 
programs.  (Ongoing) 

4. Identify and reach out to low-income, minorities, people with disabilities and the elderly 
community representatives.  (Ongoing) 

5. Conduct public outreach meetings and other activities with target groups to promote 
awareness of SBCAG and opportunities for public engagement.  (Ongoing)  

6. Monitor the effectiveness of strategies for increasing public participation in federally 
funded transportation planning programs in compliance with FAST Act planning 
regulations.  (Ongoing) 

7. Produce video content that highlights SBCAG projects and programs for use online and 
public access TV. 

8. Promote Traffic Solutions new websites and services.  (Ongoing) 
9. Coordinate and consult with local agencies, transit providers, Caltrans District 5, Regional 

Planning Branch to insure local agency review of federally funded programs. (Ongoing) 
10. Review options for improving information dissemination to minority, low income and Native 

American and Hispanic communities, in compliance with federal Title VI and 
Environmental Justice requirements.  Work with community-based organizations to 
facilitate outreach to traditionally underrepresented populations.  (Ongoing) 

11. Update, monitor, and evaluate DBE performance and establish annual DBE goals.  
(Ongoing) 
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Products Date 

SBCAG e-mail and public notices on Transportation 
Planning and Program Activities Monthly 
Public hearing/workshop notices  
(Approximately 1 every 2 months). Bi-monthly 
 
Staff Time: 6.5 person months 

Direct Costs  Funding  

SBCAG $ 128,200 FHWA PL $  98,400 
  FTA 5303  15,100 
  SBCAG 14,700 
   $ 128,200 
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WORK ELEMENT 
1840 

TRANSPORTATION DEVELOPMENT ACT (TDA) ADMINISTRATION  
 
Objective 

To ensure that funds made available to claimants under the State TDA are provided on a timely 
basis and used effectively in compliance with all applicable statutes and regulations. 
To assess unmet transit needs. 
 
Previous and Ongoing Work 

SBCAG, as the Regional Transportation Planning Agency for Santa Barbara County, has been 
responsible for TDA administration since it became law in 1971. 
New STA Claim Manual/Forms distributed to local agencies/claimants. 
Updated TDA Claim Manual in 2016 to address new SB 508 requirements. 
Conducted FYs 2012/13 – 2014/15 Triennial Performance Audits. 
 
 
Tasks 

1. Update and amend Transportation Development Act (TDA) claim manual to reflect SB 508 
changes and as necessary.  (Ongoing) 

2. Conduct annual workshop and assist local agencies in preparing claims as necessary.  
(03/2018) 

3. Apportion and allocate TDA funds in a manner consistent with State regulations, SBCAG 
policies, Resolution 90-1, Resolution 10-35 and local claims.  (Ongoing) 

4. Update STA Claim Manual to reflect SB 508 changes and as needed in order to assist 
local agencies in preparing TDA claim amendments.  (Ongoing) 

5. Complete annual fiscal and compliance audits for all claimants.  (01/2018) 
6. Monitor proposed changes in TDA statutes and regulations.  Advise claimants regarding 

the implications of significant changes.  Provide input to Statewide TDA Advisory 
Committee.  (Ongoing) 

7. Provide Spanish and hearing-impaired translation upon request at Unmet Transit needs 
hearing.  (01/2018) 

8. Implement findings and recommendations identified in triennial performance review.  
(Ongoing) 

9. Monitor transit operator progress on TDA performance audit recommendations.  
(Ongoing) 

Products Date 

Fiscal and compliance audits of all claimants (FY 16-17) 3/2018 
TDA Claim Manual 7/2017  
STA Claim Manual 7/2017 
Adoption Transit Needs Assessment, 2018 5/2018 
 
Staff Time: 12.5 person months 
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Direct Costs  Funding  

SBCAG $ 259,800 SBCAG-TDA-Planning $ 280,700 
Professional Svs-Manual Update 8,000   
Special Expense- Annual Audit 12,900   
 $ 280,700   
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WORK ELEMENT 
1850 

INDIRECT  
 
Objective 

To support all other work elements and properly maintain all assets of the agency. 

Previous and Ongoing Work 

Implemented various technical solutions to enhance productivity and creativity, removed barriers 
to effectiveness, and introduced tools that enhance productivity and service delivery. Added value 
to member agencies through ongoing support and education. 

Ongoing oversight of SBCAG operations including Management ,Accounting, Payroll, Human 
Resources, Information Technology, Administrative Services and General Office Expenses 

Tasks 

1. Management: 

 Prepare and administer the annual budget 
 Prepare and submit reports of finances and administrative activities.  
 Keep the Board advised of financial conditions, program progress, and present and 

future needs of the Agency. 
 Review and evaluate program service delivery methods and systems within the Agency, 

including administrative and support systems and internal relationships;  
 Identify opportunities for improvement and implement changes to standard operating 

procedures to enhance services;  
 Coordinate the preparation of the agenda for the meetings  
 Direct the implementation, maintenance and enforcement of Agency personnel policies 

and practices as prescribed by the Board;  
 Select, supervise, train, and evaluate staff. 
 Confer with managers concerning administrative and operational problems, work plans, 

and strategic plans;  
 Stay current on issues relative to service delivery responsibilities;  
 Respond to and resolve sensitive and complex organizational inquiries, issues and 

complaints; 
 Establish and maintain a customer service orientation within the Agency organization; 

 
2. Accounting: 

 Plan, organize, and manage all accounting functions;  
 Develop improved accounting systems; 
 Implement, monitor, control, and maintain all accounting systems,  
 Prepare a variety of financial and statistical reports, including year-end, quarterly and 

month-end reporting; 
 Prepare and submit funding reimbursement requests for the various grants  
 Process and monitor accounts receivable, accounts payable, deposits, billing, and 

payroll; 
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 Coordinate and prepare the annual audits; 
 Reconcile a variety of computer reports;  
 Prepare work papers, financial statements, and other reports for federal, state, and other 

agencies; 
 Review accounting documents to ensure accuracy of information and make correcting 

entries as required;  
 Examine supporting documentation to establish proper authorization and conformance 

with agreements, contracts, and federal, state and local laws, codes and regulations. 
 Prepare budget document 
 Monitor budget for each program and project determine finding and if properly classified. 
 Reconcile postings from accounts payable, cash receipts and accounts receivable 
 Prepare journal entries;  
 Compile and prepare financial statements, supporting schedules, and other financial and 

statistical reports;  
 Maintain complete accounting records on federal, state and other funding sources. 
 Maintain expenditure and budgetary control accounts;  
 Prepare deposits; 
 Research and analyze transactions to determine available funds and resolve budget 

problems; 
 Monitor and maintain records on fixed assets. 
 Calculate and record capitalization of expenditures and deletion of fixed assets  
 Calculate depreciation expense; 
 Prepare and process accounts payable;  
 Collect invoices and match invoices to the appropriate work element;  
 Compile data for the preparation of routine reports. 
 Check monthly expenditures against county reports;  
 Audit and process payments for contracts and miscellaneous expenses;  
 Maintain an inventory office supplies;  
 Prepare accounts receivable invoices as requested;  
 Perform collection calls on past due invoices. 
 Prepare and maintain annual Conflict of Interest forms with Board members;  

 
3. Payroll: 

 Collect bi-weekly timesheets from employees; 
 Enter time worked into SCAG’s payroll system;  
 Track employees use of vacation, sick and holiday time off; 
 Distribute paychecks electronically to employees and board members. 

 
4. Human Resources: 

 Participate in the recruitment and selection process for new employees;  
 Develop advertisements;  
 Conduct new employee orientations;  
 Administer health, dental and vision benefits. 
 Maintain personnel files;  
 Ensure that pay increases are properly entered into the payroll system;  
 Keep informed of all laws relating to human resources;  
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 Prepare work schedules; 
 Determine work procedures and issue written and verbal instructions;  
 Resolve grievances and complaints;  
 Prepare performance evaluations for assigned staff. 
 Obtain and maintain health, dental, vision and Section 125 insurance contracts 
 Obtain and maintain required agency insurance. 
 Maintain and administer 457 Plan and Flexible Spending Plans  
 Administer Short Term and  Long Term Disability insurance programs 
 Maintain Life and AD&D Insurance for all stall 
 Initiate employee engagement activities through employee committee 

 
5. Information Technology:  

 Ensure APCD IT staff provide  technical support to all employees with computer, printer 
or server related issues 

 Manage technical support contract with the APCD 
 Act as a liaison with the APCD on issues related to the computer server. 
 Perform web administration and operation duties for agency website; 
 Create, and design web pages using a variety of specialized software.   
 Update the Agency’s directory and staff pages;  
 Creates pdf’s and posts agendas, newsletters, reports, press releases, and workshop 

notifications to the appropriate websites; posts links; downloads pictures to various sites. 
 Update domain registration information;  
 Respond to website generated email accounts. 
 Manage technical support to troubleshoot errors with websites;  
 Evaluate the statistical traffic patterns for the SBCAG website;  
 Stay up to date on new technology and software; 

 
6. Administrative Services: 

 Provide office, clerical and administrative support to management staff and other staff; 
 Gathers data for reports and prepare various reports;  
 Prepare agenda materials;  
 Maintain office and electronic filing system; 
 Answer phones and greets customers at the reception desk; 
 Respond to questions and concerns from the general public;  
 Provide information as is appropriate and respond to customer concerns and issues. 
 Schedule and set up for meetings;  
 Coordinate travel arrangements for department staff;  
 Serve as an clerk of the board to various committees and boards;  
 Attend meetings as required to take and prepare meeting minutes. 
 Maintain inventory of office supplies;  
 Schedule repairs for office equipment; 
 Handle daily mail procedures;  
 Collect and distribute incoming and outgoing mail;  
 Prepare mailings for various projects. 
 Ensure adequate liability, volunteer and property damage insurance levels/administer 

policies 
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 Manage OPEB Trust and ensure bi annual valuations occur. 
 Maintain facilities ,parking lot and landscaping in conjunction with APCD 
 

Products Date 

Budget June 2017 
Indirect Rate June 2017 
Audits & Financial Statement Oct 2017 & March 2018 
Open Enrollment  October 2017 
Meeting agendas and minutes monthly 
Website as needed 
Benefit Renewals yearly 
Purchasing Guidelines December 2016 
Time and Attendance Module (ADP) December 2016 
Employee Personnel Handbook & Procedure Manual December 2016 
Accounts Payable & Receivables on going 
Payroll Biweekly 
 
Staff Time: 46.0 person months 

Indirect Costs  Funding  

SBCAG $     397,132 SBCAG $1,178,900
Professional Svs-APCD Support Services 69,000  
Professional Svs-County Counsel 98,500  
Professional Svs-ADP Implementation 3,000  
Professional Svs-HR Consultants 10,000  
Professional Svs-OPEB Valuation 8,000  
Professional Svs-Contingency 10,000  
Special Expense- Communication 5,600  
Special Expense- Insurance 22,100  
Special Expense- Annual Audit 31,000  
Special Expense- Equipment 21,600  
Special Expense- Janitorial/Building Maintenance 53,600  
Special Expense- Memberships 5,768  
Special Expense- Office Expense 54,000  
Special Expense- Postage 3,000  
Special Expense- Copier Costs 14,900  
Special Expense- ADP Payroll Fees 20,500  
Special Expense- Publications/Legal Notices 10,500  
Special Expense- Office Lease 108,400  
Special Expense- Chgs for County Services 162,000  
Special Expense- Travel 22,000  
Special Expense - Training 20,000  
Special Expense-Utilities 12,600  
Special Expense-Other Charges 2,400  
Special Expense-Vehicle Maintenance 800  
Special Expense-Phone Equipment 12,500  
 $ 1,178,900  



 

54 



 

55 

Comprehensive Planning and Analysis 
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WORK ELEMENT 
2810 

AIRPORT LAND USE PLANNING 
 
Objective 

Ensure the orderly development of lands in the vicinity of public use airports within Santa Barbara 
County and consistency of land use development with the Airport Land Use Plan (ALUP). 
Complete an update of the existing ALUP to incorporate current airport information consistent 
with the Caltrans Airport Land Use Planning Handbook and federal regulations. 
 
Previous and Ongoing Work 

Commencement of a major update of the ALUP. Coordination with County airports and review 
the ALUP consultant’s work toward completion of this update. 
Acquisition and compilation of datasets and airport technical information. 
Completion of draft Airport Land Use Compatibility Plan (ALUCP). 
 
Tasks 

1. Coordinate with the State of California, airport authorities, and local jurisdictions on 
matters related to airport land use policies and implementation.  (Ongoing) 

2. Provide technical assistance to local agencies and airports regarding implementation of 
the Santa Barbara County ALUP.  (Ongoing) 

3. Prepare staff reports to the Airport Land Use Commission on matters of land use 
compatibility or consistency.  (Ongoing) 

4. Review proposed revisions to Airport Master Plans, FAR Part 150 studies, General Plans, 
airport and heliport layout plans and proposed ordinances to determine consistency with 
the ALUP.   (Ongoing) 

5. Review environmental documents applying the criteria in the ALUP and guidelines from 
the updated Caltrans Airport Land Use Planning Handbook.  (Ongoing) 

6. Conduct environmental review of the draft ALUCP, include a parcel-level analysis of land 
use impacts resulting from proposed safety zone boundary changes.  (12/2017) 

7. Present the updated ALUCP to the Airport Land Use Commission for adoption and 
certification of the environmental document per the ALUCP Outreach Plan.  (04/2018) 

8. Update ALUC information and graphics on the SBCAG website, including Airport Influence 
Areas, Airport Safety Areas, ALUC legislation, and other technical information relating to 
the ALUP update to reflect the updated ALUP.  (06/2018) 

9. Review and re-certify local General Plans and airport master plans for conformity with the 
updated ALUCP.  (06/2018) 

 

Products Date 

ALUC staff reports, letters of comment Quarterly 
Parcel-level Land Use Study  7/2017 
ALUP Update Technical Advisory Committee meeting minutes 
Draft environmental document  11/2017 
Board-adopted ALUP Update and certified environmental document 4/2018 
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Staff Time: 6.0 person months 

Direct Costs  Funding  

SBCAG $ 129,700 Santa Barbara County $ 15,000 
  Caltrans Div. of Aeronautics 114,700 
   $ 129,700
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WORK ELEMENT 
2820 

CENSUS DATA CENTER 
 
Objective 

Serve as the Census Data Center for Santa Barbara County for the compilation, analysis and 
dissemination of year 2000 and 2010 Census and American Community Survey data. 
Obtain 2010 Census Data and ACS data and prepare reports. 
Analyze and apply ACS data in support of SBCAG’s transportation planning efforts. 
 
Previous and Ongoing Work 

Dissemination and analysis of data files from Census 2000, Census 2010, and American 
Community Survey (ACS) data to local jurisdictions, agencies and the general public. 
Integration of new Census and ACS data into SBCAG forecasting model and other planning 
applications. Coordination with local jurisdictions’ General Plan and Housing Element updates in 
use of Census data. 
Preparation of population estimates for Local Agency Formation Commission (LAFCO), special 
districts and other geographic areas. 
Coordination with State and regional agencies via State Data Center liaison and meetings. Assist 
local governments in their Local Update of Census Addresses (LUCA) and coordinate the 
Participant Statistical Areas Program (PSAP) update and other Census-related activities. 
Staff reports to technical advisory committees and Board analyzing 2010 Census data and trends 
from 2000 to 2010 Census. 
State of the Commute Report, 2014 
Santa Barbara County Employment Characteristics Report, 2015 
 
Tasks 

1. Develop requests, in cooperation with other jurisdictions, for electronic and/or print versions of 
data from State Census Data Center and U.S. Census Bureau in support of transportation 
planning.  (Ongoing) 

2. Develop cost-sharing arrangements, as necessary, to obtain and process data.  (Ongoing) 
3. Procure, process, prepare, and distribute 2010 Census data, including Transportation Planning 

Package (transportation-related data compiled by the Census bureau), and Census maps to 
interested parties to evaluate demographic trends as they relate to travel patterns.  (Ongoing) 

4. Tabulate data and prepare special reports on demographic trends in Santa Barbara County 
using Census data.  (Ongoing) 

5. Respond to public requests for census data and interpretation of data as appropriate.  
Coordinate data collection and distribution with cities, county, and libraries.  (Ongoing) 

6. Attend annual Census Affiliate Center meeting that facilitates information sharing between 
federal Census Bureau, State Department of Finance, and regional agencies about U.S. Census 
products, surveys, and Census research, and plans for data releases, new census programs, 
data and research issues.  (10/2017) 

7. Apply Census and socioeconomic data to network travel model and other SBCAG projects to 
assure accuracy in transportation modeling and planning.  (Ongoing) 

8. Continue to update the SBCAG Census web page with relevant and timely material (e.g., 
aggregate population data by SBCAG member agency jurisdiction).  (Ongoing) 

9. Review of the American Community Survey (ACS) Countywide results and city-level data. 
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10. Update and compare Census 2010 population counts and estimates with data from the 
Department of Finance, the SBCAG Regional Growth Forecast 2012 and the Census population 
estimates program.  (Ongoing) 

 
Products Date 

Staff summary report on the 5-year ACS data  08/2017 
Technical assistance on the use of census data  Ongoing 
Special reports on demographic trends  04/2018 
 
Staff Time: 6.0 person months 

Direct Costs  Funding  

SBCAG $ 116,700 FHWA PL $ 64,400 
  FTA 5303 38,900 
  SBCAG 13,400 
   $ 116,700 
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WORK ELEMENT 
2830 

REGIONAL GROWTH FORECAST 
 
Objective 

Develop data records and respond to public requests for information on the updated 2012 
Regional Growth Forecast for use in transportation planning.  Begin preparation of the next update 
of the Regional Growth Forecast. 
 
Previous and Ongoing Work 

Adopted RGF – 2010 to 2040 (December 2012). 
Adopted Regional Housing Needs Plan, 2012. 
Integration of forecasts into RTP-SCS. 
 
Tasks 

1. Make presentations of draft growth forecast projections and methodology to city/county 
agencies and interested parties upon request.  (Ongoing) 

2. Monitor CMP housing and land use data to update development trends and assess 
impacts on transportation facilities.  (Ongoing) 

3. Track performance of updated growth forecast and compare annual Department of 
Finance estimates. (Ongoing) 

4. Respond to questions on the updated growth forecast from local jurisdictions and the 
public.  (Ongoing) 

5. Coordinate with development of other economic forecasts in the county.  (Ongoing) 
6. Continue developing, updating and compiling demographic and socioeconomic data, such 

as birth and mortality records, retirement, and migration for use in land use and travel 
modeling and future forecasts in preparation for the next update of the Regional Growth 
Forecast.  (Ongoing) 

7. Begin preparation of the next update of the Regional Growth Forecast. 
8. Conduct public participation and involvement as needed.  (Ongoing) 

 
Products Date 

Public Draft Regional Growth Forecast Report Distributed 3/2018 
Public Workshops  4/2018  
TPAC staff report and recommendation 5/2018 
Final Regional Growth Forecast report issued 6/2018 
SBCAG Board adoption 6/2018 
 
Staff Time: 8.0 person months 

Direct Costs  Funding  

SBCAG $ 162,100 FHWA PL $ 139,000 
  FTA 5303 4,500 
  SBCAG 18,600 
   $ 162,100 
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WORK ELEMENT 
2850 

TRAVEL DEMAND FORECASTING 
 
Objective 

Apply the upgraded travel model in cooperation with local agencies to forecast traffic growth, 
assess demand for roadway and intersection improvements, evaluate land use alternatives, 
evaluate transportation control measures (TCMs) and determine conformity between 
transportation and air quality plans. 
Develop information for public and decision-makers on future effects of proposed transportation 
projects and land use policies on the transportation system. 
Continue to develop technical capabilities to address modeling requirements of SB 375 and RTP 
Guidelines. 
 
Previous and Ongoing Work 

Applied the expanded travel model to evaluate various Caltrans corridor transportation 
alternatives for Highway 101 projects, including U.S. 101 HOV, Corridor Mobility Improvements 
Account (CMIA), and Corridor Systems Management Plan (CSMP) Projects. 
Completed Model Upgrade with consultant assistance, incorporating the latest survey data, 
including the new American Community Survey (ACS) 3-year and 5-year data, and 2010 Census 
data to calibrate the model (2012). 
Completed alternative land use scenario and RTP project performance evaluations in support of 
the RTP-SCS to assess implications on future travel demand and emissions. 
Consultant hiring process completed for update of regional travel demand model to a supra-
regional activity-based model (ABM) in partnership with AMBAG and SLOCOG. 
 
Tasks 

 
1. Ongoing staff training on the upgraded travel model and the TransCAD web-based 

application.  (Ongoing) 
2. Conduct literature review to remain current on modeling trends and other model software 

developments.  (Ongoing) 
3. Identify areas for model improvements to address relative benefits of land use 

development alternatives on transportation system performance.  (Ongoing) 
4. Continue to maintain and update the TransCAD software.  (Ongoing) 
5. Continue to apply the expanded model to evaluate various capital improvement options 

and monitor the final consensus packages recommended by the 101-In-Motion project, 
including HOV, commuter rail, express transit, and transportation demand management 
strategies.  (Ongoing) 

6. Provide model output and technical assistance to Caltrans District 5 for System Planning 
documentation, Corridor Studies, and forecasting and traffic analysis for State highway 
projects.  PL funding will not be used for the preparation of Project Initiation Documents 
(PIDs) or Project Study Reports (PSRs).  (Ongoing) 

7. Provide technical assistance to local agencies and consultants for project-specific 
requests and sub-area modeling.  (Ongoing) 

8. Continue participation in Central Coast Model Users Group and California Inter-Agency 
Modeling Forums and local and nationwide modeling focus groups for information-sharing 
and model enhancement.  (Ongoing) 
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9. Work with neighboring counties and MPOs (Ventura and San Luis Obispo) to ensure 
consistency on external travel and long distance trips.  (Ongoing) 

10. Update of regional travel demand model to a supra-regional ABM for the Central Coast 
regions in partnership with AMBAG and SLOCOG.  (12/2018) 

11. Coordinate with State on California Statewide Travel Demand Model development to 
ensure consistency with regional model.  (Ongoing) 

 
Products Date 

TransCAD updates and maintenance As needed 
Analysis of ABM frameworks & implementation plan report 07/2017 
Household and travel survey data analysis report 10/2017 
Development and implementation of ABM framework 05/2018 
Draft MPO ABM 12/2018 
 
Staff Time: 6.5 person months 

Direct Costs  Funding  

SBCAG $ 132,900 FHWA PL $ 110,000 
Professional Svs-Travel Model 42,000 FHWA PL – Carryover 39,000 
 $ 174,900 FTA 5303 5,843 
  SBCAG 20,057 
   $ 174,900 
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WORK ELEMENT 
3810 

REGIONAL TRANSPORTATION PLAN (RTP) – 
SUSTAINABLE COMMUNITIES STRATEGY (SCS) 

 
Objective 

Maintain a comprehensive, long-range, multi-modal transportation plan for the region consistent 
with State and federal requirements. 
Complete a timely update of the RTP in compliance with State and federal planning requirements. 
Incorporate an SCS as an element of the RTP as required by SB 375. 
Develop and analyze a range of alternative future land use and transportation scenarios capable 
of achieving State-mandated emission reduction targets while addressing regional growth and 
housing needs. 
Identify measures, policies, and programs to limit the growth of vehicle trips, VMT, and GHG 
production due to automobiles. 
Identify and assess the implications of existing and alternative Transportation Demand 
Management (TDM), transportation and land use alternatives on person trips, vehicle trips, VMT 
and GHG production. 
Assess the regional implications of broad, long-term strategic growth issues, such as changes to 
urban limit lines, addition of new communities, adjustments in jobs-housing balance, and 
encouraging land uses to facilitate transit use. 
 
Previous and Ongoing Work 

 
Updated RTP with 2012 Regional Growth Forecast socioeconomic data, updated travel model 
forecasts and fiscally-constrained project list. 
Adopt final RTP-SCS and certify environmental document (SBCAG Board), August 2013. 
Prepared revised Technical Methodology for ARB review. 
Updated SB 375 Public Participation Plan and completed Phase I public outreach for 2017 RTP-
SCS update (2015).   
Reviewed and updated land use assumptions, project lists and financial projections with Joint 
Technical Advisory Committee.   
Completed preliminary scenario modeling analysis (2016). 
Held public workshops in accordance with the adopted SCS Public Participation Plan to share 
scenario analysis results and receive public input on alternatives. 
Selection of SCS preferred scenario by SBCAG Board. 
Draft updated RTP-SCS, incorporating preferred scenario. 
Prepared draft environmental document.3 
 
Tasks 

1. Review proposed projects and programs for consistency with the adopted 2040 RTP-SCS 
in support of goals for the continued development of an integrated, multi-modal 
transportation system.  (Ongoing) 

2. Improve consistency of reporting of RTP, FTIP, and RTIP projects.  (Ongoing) 
3. Monitor compliance with the Mitigation Monitoring and Reporting Program. (Ongoing) 

                                                            
3 Note, PL funds associated with this Work Element will be used exclusively for transportation planning‐related 
work and not for review of non‐transportation‐related environmental analysis or specific project implementation. 
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4. Improve modeling capability for long-range transit planning.  Work with transit operators 
to develop assumptions.  (Ongoing) 

5. Implement adopted RTP-SCS in coordination with State and local agencies.  Track and 
report on Cap and Trade grant programs available for RTP-SCS implementation. Assist 
local agencies with questions on implementation.   (Ongoing) 

6. Monitor development of SCSs in compliance with SB 375 throughout the State (consultant 
and staff).  (Ongoing) 

7. Participate in interagency consultation efforts, including ARB/MPO working group and 
consultation with neighboring MPOs (consultant and staff).  (Ongoing) 

8. Conduct liaison work with federal and State agencies to improve interagency coordination 
in regard to the RTP-SCS (consultant and staff).  (Ongoing) 

9. Monitor revenue sources and update financial projections as needed.  (Ongoing) 
10. In conjunction with Air Resources Board staff, and technical advisory committee and 

Board input, determine updated SB 375 GHG emission reduction targets.  (9/2017) 
11. Integrate MAP-21 performance measures into draft RTP models. (Ongoing) 
12. Coordinate with State, technical advisory committees and Board on development of MAP-

21 performance measure targets. (Ongoing) 
13. Adopt final RTP-SCS and certify environmental document (SBCAG Board). 
14. Monitor compliance with the Mitigation Monitoring and Reporting Program. 

 
Products Date 

Adopt final RTP-SCS and certify environmental document (SBCAG Board)     8/2017 
 
Staff Time: 9.5 person months 

Direct Costs  Funding  

SBCAG  $ 204,300 FHWA PL $ 180,800 
  SBCAG 23,500 
   $ 204,300 
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WORK ELEMENT 
3815 

REGIONAL TRANSIT SERVICE 
 
Objective 

Ensure effective and efficient use of Measure A Interregional Transit Program funds to support 
long distance commuter bus services within Santa Barbara County and between Santa Barbara 
County and adjacent counties. Provide inter-city transit planning assistance to local public transit 
agencies and oversee long-range regional transit planning in partnership with local and regional 
agencies. 
 
Previous and Ongoing Work 

Fund and oversee Clean Air Express service 
In partnership with VCTC, fund and oversee Coastal Express service 
Coastal Express 10 Year Plan, 2014 
Central Coast Origin-Destination Survey, 2016 
Management and oversight of LCTOP-funded North County Saturday transit service  
 
Tasks 

1. Oversee use of Measure A funds for Clean Air Express service 
2. Oversee use of Measure A funds for Coastal Express service 
3. Participate in Breeze and Wine County Express technical committees 
4. Provide technical assistance to transit operators in the areas of planning, marketing, and 

other issues, upon request.  (Ongoing) 
5. Continue monitoring interregional and intercity transit operations, including analysis of 

ridership, farebox recovery ratio, operating, financial, and vehicle fleet data, to ensure 
effective and efficient use of resources.  (Ongoing) 

6. Attend transit agency board meetings as appropriate.  (Ongoing) 
7. Maintain up–to-date agreements with transit operators.  (Ongoing) 
8. Monitor transit legislation and funding and provide information about the impact of 

changes in funding on local and regional transit services.  (Ongoing) 
 
Products Date 

Clean Air Express operating and governance plan 10/2017 
Coastal Express operating and governance plan   2/2018 
 
Staff Time: 3.0 person months 

Direct Costs  Funding  

SBCAG $ 58,400 FHWA  PL $ 51,700 
  SBCAG 6,700 
   $ 58,400 
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WORK ELEMENT 
3820 

HIGHWAY PLANNING 
 
Objective 

To develop, update and maintain monitoring programs and conduct special studies for the 
roadway system within the county. 
 
Previous and Ongoing Work 

Annual traffic count program. 
Traffic monitoring program activities in connection with various management systems. 
Participated with Caltrans and SLOCOG in development of Corridor System Management Plan 
for U.S. 101 North and the Santa Maria River Bridge. 
Produced a 2014 State of the Commute Report based on the Census Transportation Planning 
Package (CTPP) data (2014). 
Finalized Park and Ride Study (2014) 
Participated in reviewing and commenting on the development of Caltrans Transportation 
Concept Reports (TCRs) and statewide documents, such as the California Transportation Plan 
2040 (CTP 2040) and the California State Bicycle and Pedestrian Plan.  
 
Tasks 

1. Continue to work with Caltrans, the community, and advisory committees on planning, 
environmental, and transportation impacts of improvement alternatives to Highway 101 
from Milpas Street to Ventura County line, including those improvements identified in the 
101-In-Motion plan.  Please note that no PL funds identified below will be used for 
environmental work. (Ongoing) 

2. Continue traffic count program to monitor change in traffic in Santa Barbara County, 
particularly on the segment of Highway 101 between Milpas Street and the Ventura 
County line.  (Ongoing) 

3. Coordinate with Caltrans and local jurisdictions in traffic count data acquisition and review.  
Respond to public requests for traffic count data.  (Ongoing) 

4. Coordinate with local jurisdictions, Caltrans, and FHWA on revisions/additions to 
functional re-classification of highway system. (Ongoing) 

5. Participate in Caltrans System Planning efforts, including updates of Transportation 
Concept Reports, District System Management Plan, District 5 Bicycle Mobility Plan, and 
other corridor system management plans. (Ongoing) 

6. Monitor application and integration of previous corridor study recommendations. 
(Ongoing) 

7. Work with the Plug-In Santa Barbara Coalition and the Santa Barbara County APCD on 
data sharing and attend meetings as necessary to assist in the efficient placement of 
electric vehicle charging stations parallel to the U.S. 101 corridor and frontage roads.  
SBCAG can assist by sharing transportation network and modeling information to inform 
charging station placement location.  (Ongoing) 
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Staff Time: 1.5 person months 

Direct Costs  Funding  

SBCAG $ 29,200 FHWA PL $ 25,800 
   SBCAG 3,400 
   $ 29,200 
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WORK ELEMENT 
3821 

FREIGHT PLANNING 
 
Objective 

To identify regional freight planning needs for all freight modes (rail, highway and air) in 
collaboration with neighboring regions and the state. 
To promote efficient movement of goods and freight regionally, statewide and nationally. 
To support local industry and agriculture through these freight planning needs. 
 
Previous and Ongoing Work 

2012 Central Coast Freight Planning Study 
Review and input on 2014 California Freight Mobility Plan (CFMP) 
Review and input on the California Sustainable Freight Action Plan (CSFAP) and National Freight 
Strategic Plan (NFSP) 
Adopted Central Coast U.S. 101 Freight Strategy (2016) 
 
Tasks 

1. Identify regional freight planning needs for all freight modes (rail, highway and air) in 
collaboration with neighboring regions and the state.  (Ongoing) 

2. Participate in Caltrans freight planning efforts, including review and comment on the 
California State Rail Plan, California Freight Mobility Plan and Freight Investment Plan.   

3. Participate in federal freight planning efforts, including review and comment on revisions 
to the Multimodal Freight Network and FAST Act freight programs.  (Ongoing) 

4. Research and stay abreast of developments and advances in freight technology.  
(Ongoing) 

5. Monitor ground access to primary air carrier airports at Santa Barbara and Santa Maria 
and assess freight movements.  Coordinate with Caltrans District 5 and Caltrans Division 
of Aeronautics to address issues.  (Ongoing) 

 
Staff Time: 2.5 person months 

Direct Costs  Funding  

SBCAG $ 51,900 FHWA PL 
FHWA PL - Carryover 
SBCAG 
 

$ 5,208 
6,089 

40,603 
$ 51,900 
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WORK ELEMENT 
3822 

GOLETA RAMP METERING STUDY 
 
Objective 

Study the potential effectiveness of metering freeway access along U.S. 101 through the City of 
Goleta and unincorporated Eastern Goleta Valley to address current peak period operational 
issues and projected future traffic demand. Ensure that ramp metering is undertaken 
systematically, has local agency buy-in and public support, and is done strategically to maximize 
reduction of congestion and travel times on U.S. 101, while avoiding impacts to local streets and 
roads. 
 
Previous and Ongoing Work 

Project initiation, planning and design. 
Consultant selection and hiring. 
Highway and road count data collected 
Alternative ramp metering scenarios defined and analyzed    
 
Tasks 

1. Conduct public and stakeholder outreach per scope of work and seek public input on 
scenario analysis results.  (7/2017) 

2. Prepare Goleta Ramp Metering Study and present findings.  (10/2017) 
3. Manage and administer project.  (Ongoing) 

 
Products Date 

Draft Goleta Ramp Metering Study 08/2017 
Final Goleta Ramp Metering Study 10/2017 
 
Staff Time: 2.0 person months 

Direct Costs  Funding  

SBCAG $ 42,200 FTA 5304 - carryover $ 37,360 
  SBCAG 4,840 
   $ 42,200 
 



SBCAG FY 2017-18 Overall Work Program and Budget 

74 

WORK ELEMENT 
3830 

TRANSIT/PARATRANSIT PLANNING 
 
Objective 

Monitor transit services within the county to ensure that public and transit agencies are in 
compliance with all federal and State requirements, including the Americans with Disabilities Act, 
that services are provided efficiently and effectively, and that unmet transit needs are addressed. 
Provide transit planning assistance to local public and transit agencies to include operating, 
capital and grant planning activities, development of mobility opportunities, and assessment of 
the relationship between land use and transit. 
Provide transit planning assistance to local and public transit agencies for the provision of 
transportation opportunities for the transit-dependent and the choice rider, including a focus on 
the use of transit as a means to reduce vehicle congestion. 
Develop assumptions for long-range transit planning. 
Coordinate update of SBCAG Transportation Development Act (TDA) Claim Manual and 
forecasting of transit demand with Work Element 1640 (TDA Administration) and Work Element 
2650 (Travel Demand Forecasting). 
 
Previous and Ongoing Work 

State Triennial Performance Audits of public transit agencies, Consolidated Transportation 
Service Agencies (CTSAs) and SBCAG, 2016 
Transit Needs Assessment, 2016 
 
Tasks 

1. Provide assistance as appropriate, including written review, to assist transit agencies in 
updating short-range transit plans and in developing other planning documents.  
(Ongoing) 

2. Monitor performance under Short-Range Transit Plans (SRTPs) as necessary.  (Ongoing) 
3. Provide technical assistance to transit operators in the areas of planning, marketing, and 

other issues, upon request.  (Ongoing) 
4. Continue monitoring of all transit operations within the county, including analysis of 

ridership, farebox recovery ratio, operating, financial, and vehicle fleet data, to ensure 
effective and efficient use of resources and update of RTP.  (Ongoing) 

5. Attend transit agency board meetings as appropriate.  (Ongoing) 
6. Facilitate new or restructured transit service proposals related to unmet transit needs.  

(Ongoing) 
7. Address and comply with Transit Asset Management requirements, including setting and 

monitoring performance toward Transit Asset Management state of good repair targets.   
8. Evaluate availability and efficiency of transit services for elderly persons, persons with 

disabilities, and persons of limited means, as well as for the general public.    (Ongoing) 
9. Provide staff support to the Santa Barbara County Transit Advisory Committee (SBCTAC).  

(Ongoing) 
10. Maintain up–to-date agreements with transit operators.  (Ongoing) 
11. Work with transit agencies, CTSAs (Easy Lift and SMOOTH), social service agencies, and 

non-profit providers to monitor and update Coordinated Public Transit - Human Services 
Transportation Plan as appropriate.   (Ongoing) 
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12. Review and comment on local agency updates of land use elements, circulation elements, 
community plans, and land use development proposals to ensure that transit, bicycle, 
pedestrian, and intermodal connectivity needs have been addressed.  (Ongoing) 

13. Prepare Section 5311 Program of Projects.  (03/2018) 
14. Monitor transit legislation and funding and provide information about the impact of 

changes in funding on local and regional transit services.  (Ongoing) 
15. Conduct annual assessment of unmet transit needs in compliance with statutes.  

(05/2018) 
 
Products Date 

Section 5311 program of projects 12/2017  
Transit assessments 01/2018 
Unmet Transit Needs Report 04/2018 
Reviews of SRTPs As necessary 
 
Staff Time: 6.5 person months 

Direct Costs  Funding  

SBCAG $ 136,200 FTA 5303 $ 103,000 
  FTA 5303 - carryover 17,368 
  SBCAG 15,832 
   $ 136,200 
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WORK ELEMENT 
3832 

SANTA MARIA – SAN LUIS OBISPO CONNECTIVITY PLAN 
 
Objective 

Evaluate the demand for transit service, carpooling, and vanpooling in the transportation corridor 
between the cities of south San Luis Obispo County and the Santa Maria\Orcutt area in north 
Santa Barbara County.  The corridor is currently served by RTA, but census data and the SBCAG 
Central Coast Origin-Destination survey show bi-directional commuting growing significantly over 
the last decade.  The study will determine demand for express transit service, carpooling, and 
vanpooling, and provide recommendations for how to protect local and state investments in the 
corridor and create a shared regional vision for providing transportation services between the two 
communities.. 

Previous and Ongoing Work 

None 

Tasks 

1. Manage and administer the project.  (Ongoing)  
2. Review existing data sources for transportation demand.  (5/2017) 
3. Collect public input.  (4-8/2017) 
4. Forecast transportation needs. (10/2017) 
5. Recommend improvements in transportation options and services. (12/2017) 
6. Prepare and submit draft and final Transportation Connectivity Plan. (3/2018) 

 
Products Date 

Summary of Public Input 10/2017 
Draft Transportation Connectivity Plan 12/2017 
Final Transportation Connectivity Plan  4/2018 
 
Staff Time: 1.0 person months 

Direct Costs  Funding  

SBCAG $   9,700 FHWA SP&R - Carryover $ 67,760 
Professional Svs – Transit Plan 75,000 SBCAG 16,940 
 $ 84,700  $ 84,700
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WORK ELEMENT 
3835 

LCTOP—NORTH COUNTY SATURDAY REGIONAL TRANSIT SERVICE 
 
Objective 

Plan, market, and monitor Saturday operations for Breeze, Wine Country Express, and Clean Air 
Express transit services.  

Previous and Ongoing Work 

Launch of Saturday regional transit services. 

Tasks 

1. Manage and administer the project.  (Ongoing)  
2. Submit performance reports to Caltrans. (as required)  

  
Products Date 

Performance reports as required 
 
Staff Time: 0.5 person months 

Direct Costs  Funding  

SBCAG $ 23,000 LCTOP- Carryover $ 103,000 
Professional Svs – Sat. Service 80,000   
 $ 103,000   
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WORK ELEMENT 
3840 

PASSENGER RAIL SERVICE PLANNING 
 
Objective 

Improve passenger rail services to meet peak period demand in U.S. 101 corridor. 
Identify infrastructure improvement projects for the State-supported Pacific Surfliner rail service 
and pursue local, state, and federal funding to develop the improvements. 
Promote intermodal connectivity of the transportation system. 
Support Pacific Surfliner JPA in the agency’s direct management and administration of the 
service. Seek support for increased intercity rail funding and service 
 
Previous and Ongoing Work 

Development of revised LOSSAN (Pacific Surfliner) JPA to assume responsibility for managing 
state-supported rail service in accordance with of SB 1225 (2012) 
Represent LOSSAN North Corridor on advisory committee on development of 2013 State Rail 
Plan (2012-13) 
Participation in evaluation committee for selection of Managing Agency for Pacific Surfliner 
service (OCTA selected in November 2013) 
Participation in statewide Intercity/High Speed Rail Partners Working Group (2014) 
Contribution to Pacific Surfliner JPA annual business plan (ongoing) 
Participation in the 2018 California State Rail Plan 
Act as staff lead/support for statewide Intercity Passenger Rail Advocacy Group (ongoing) 
Project manager for consultant analysis/evaluation of options for implementing peak hour rail 
service between Ventura and Santa Barbara counties (2017) 
 
Tasks 

1. Monitor passenger use of rail stations to assess adequacy of parking and other services 
(e.g., transit access, , message signs), and identify projects to remedy deficiencies, if any.  
(Ongoing) 

2. Evaluate options for siting additional passenger platform in Goleta at Los Carneros 
Corporate Park and expanded Goleta train storage facility to accommodate peak-hour rail 
service.  (Ongoing) 

3. Coordinate with District 5/7 planning staff, Ventura County Transportation Commission 
(VCTC) and other agencies, Caltrans Division of Rail, Amtrak, Surfliner JPA, and right of 
way owners to implement rail plans and improve service, assuring consistency with 
planning for peak hour rail improvements and service. 

4. Assess and propose passenger rail improvement projects for federal, State, and regional 
plans and funding programs. 

5. Coordinate with Surfliner JPA, Caltrans Division of Rail, Amtrak, and other agencies in 
implementing the LOSSAN Strategic Plan for the area north of Los Angeles, including the 
Ortega and Seacliff siding projects. Monitor performance measures such as on-time 
performance, ridership, and customer service surveys.  . 

6. Participate  in the Coast Rail Coordinating Council to support reintroducing the Coast 
Daylight train service between San Francisco and Los Angeles. 

7. Work with Caltrans and JPA staff to promote bicycle accommodations on trains and at 
stations to improve multi-modal connectivity.  Promotion of bicycle accommodation links 
with planning for bicycle connectivity to and from train stations and its effects on demand 
for other modes.   
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8. Work with JPA, CRCC, , and Caltrans Division of Rail to seek funding opportunities 
through available sources to implement needed capital improvements. 

9. Assess vehicle trip reduction potential of enhanced intercity rail service. 
10. Participate in efforts to evaluate the feasibility of commuter-friendly intercity rail service. 
11. Work with regional partners VCTC, Caltrans, Surfliner JPA, and Union Pacific to plan for 

possible enhanced peak hour rail service to better serve Ventura-Santa Barbara 
commuters who travel the congested 101 freeway. Planning efforts will include examining 
potential sites to store trainsets and exploring options to serve major employment centers 
directly to increase ridership and the effectiveness and productivity of future rail service.  

12. Provide periodic staff-level meetings to update jurisdictions and coordinate rail service 
improvement efforts. 

13. Periodically report to interested agencies and organizations on the status of improving 
passenger rail service in the region, including efforts to plan for peak hour rail to ease 
congestion on the South Coast 101 corridor. 

14. Participate in implementing the JPA Strategic Plan, including the early action item to 
introduce improved rail service between Ventura and Santa Barbara counties to serve the 
peak hour market. 

15. Act as lead staff for the intercity passenger rail advocacy group, composed of MPO, RTPA 
and transit agency staff representatives including the chairs and vice chairs of the three 
state-supported rail corridors (San Joaquin, Capitol and Surfliner) and the emerging 
corridors (Daylight) to advocate for passenger rail in California.  No federal funding will be 
used to support this task. 

16. Participate in comprehensive modeling effort to evaluate passenger rail and freight service 
north of LAUS to increase efficiency and revenue and the feasibility of greater integration 
between Metrolink and Pacific Surfliner service. 

17. Procure consultant and oversee development of identification and evaluation of strategic 
options for implementing peak hour rail service between Ventura and Santa Barbara 
counties. 

Products Date 

Staff reports on CRCC and Pacific Surfliner JPA meetings to 
Subregional Committees and SBCAG Board As needed 
Continued assessment and action on peak hour rail proposals ongoing 
Monitoring of Pacific Surfliner JPA Strategic Plan for corridor 
north of Los Angeles () Monthly 
Pacific Surfliner JPA Working Group meetings  Monthly 
Pacific Surfliner JPA Policy Board meetings  Monthly 
Pacific Surfliner JPA Technical Committee meetings Quarterly 
CRCC Policy Board meetings Quarterly 
CRCC Technical Committee meetings Bi-monthly 
Presentations to agencies and community groups As needed 
State and federal funding applications As available 
Rail Corridor Leadership Group meetings Quarterly 
California Passenger Rail Summit Annually 

 

Staff Time: 5.5 person months 

Direct Costs  Funding  

SBCAG $ 123,600 SBCAG $ 123,600 
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WORK ELEMENT 
3850 

BICYCLE/PEDESTRIAN PLANNING 
 
Objective 

Assist local jurisdictions to complete local bicycle and pedestrian plans. 
Address inter-jurisdictional issues by encouraging integration of region-wide bicycle and 
pedestrian policies and standards. 
 
Previous and Ongoing Work 

Adopted Regional Active Transportation Plan (2015) 
 
Tasks 

1. Work with local jurisdictions to support local projects to implement the adopted Regional 
Active Transportation Plan.  (Ongoing) 

2. Monitor local integration of Regional Active Transportation Plan through review of local 
plans and include any necessary changes or updates to the Regional Active 
Transportation Plan.  (Ongoing) 

3. Provide technical assistance to and review planning documents of jurisdictions preparing 
bicycle and pedestrian elements as well as Complete Streets policies.  Ensure documents 
comply with all pertinent plans and approve final bicycle and pedestrian elements 
submitted by jurisdictions.  (Ongoing) 

4. Review and comment on applications for bicycle and pedestrian project funding grants 
(e.g., Active Transportation Program (ATP) and Caltrans Community-Based 
Transportation Planning and Environmental Justice Planning grants).  (Ongoing) 

5. Approve local bicycle and pedestrian plans for ATP eligibility and ensure consistency with 
the Regional Transportation Plan.  (09/2017) 

6. Use GIS capability of traffic modeling to assess network parameters (e.g., miles of Class 
II bikeways) and to prepare maps of bike lanes, sidewalks, crosswalks, etc., by 
classification. (Ongoing)  

7. Work with jurisdictions within Santa Barbara County, including the Santa Ynez Band of 
Chumash Indians, to ensure coordination in the development of multi-use trails that extend 
across jurisdictional boundaries within the county.  (Ongoing) 

8. Support Santa Barbara County jurisdictions in development of regional bicycle wayfinding 
project. 

9. Coordinate with San Luis Obispo County and Ventura County on the development of multi-
use trails that extend across County boundaries and coordinate with Caltrans and local 
jurisdictions on the development of multi-use trails that affect state highways.  (Ongoing) 

10. Distribution of the Countywide Bike Map and the Bike Map Smartphone Application. 
11. Represent SBCAG at active transportation advocacy group meetings.  (Ongoing) 
12. Bicycle outreach at bike month activities.  (Ongoing) 
13. Remain informed regarding issues of interest to local bicyclists and pedestrians through 

forums such as the Santa Barbara Bicycle Coalition and COAST. Coordinate with bicycle, 
transit operators, and pedestrian advocacy groups to ensure that planning efforts consider 
bicycle and pedestrian links to highways and transit facilities.  In particular, SBCAG will 
take the lead in coordinating with the County of Santa Barbara and City of Carpinteria on 
two regional multi-use trails connecting Santa Claus Lane to the west end of Carpinteria 
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Avenue and connecting the east end of Carpinteria Avenue to Rincon County Beach Park. 
(Ongoing) 

14. Work with Caltrans and local agencies to help reduce bicycle and pedestrian injuries and 
fatalities per the California Strategic Highway Safety Plan (SHSP) strategies for making 
walking and street-crossing safer and improving bicycle safety.  (Ongoing) 

 
Products Date 

Review of bicycle/pedestrian funding applications 03/2018 

Staff Time: 3.5 person months 

Direct Costs  Funding  

SBCAG $ 67,000 SBCAG $ 67,000 
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WORK ELEMENT 
3860 

PERFORMANCE MEASURE AND TARGET DEVELOPMENT 
 
Objective 

Track progress of federal performance measure rulemakings under MAP-21 and the FAST Act, 
implement performance measurement in transportation planning and programming, and develop 
performance targets in coordination with local agencies, U.S. DOT and Caltrans.  
 
Previous and Ongoing Work 

Provided comments to U.S. DOT on proposed performance measure rules and reports to 
technical advisory committees on rulemaking progress. 
Participated in target-setting workshops for safety performance measures. 
 
Tasks 

1. Monitor implementation of federal transportation law through notices of proposed 
rulemakings (NPRMs) regarding performance measure.  (Ongoing) 

2. Provide updates to advisory committees and local agencies on performance measure 
rulemakings and target-setting progress through timely reports.  (Ongoing) 

3. Develop performance measure targets with local agency input in coordination with U.S. 
DOT and Caltrans D5.  Participate in target-setting workshops and colloquia. (Ongoing) 

4. Adopt regional performance measure targets within statutory timeframes.  (Ongoing) 
5. Integrate FAST Act/MAP-21 performance measures into transportation planning 

documents (RTP-SCS, FTIP, etc.) as required.  (Ongoing) 

Products Date 

Adopted performance measure targets. Various 

 
Staff Time: 2.0 person months 

Direct Costs  Funding  

SBCAG $ 42,200  SBCAG $42,200  
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WORK ELEMENT 
3870 

ITS PLANNING 
 
Objective 

Optimize application of new technology and information to improve efficiency of transportation 
systems. 
Maintain and periodically update the ITS Architecture Plan. 
Assist project sponsors in accessing the regional ITS Architecture to assure project conformance. 
 
Previous and Ongoing Work 

ITS project proposals funded by RTIP 
ITS Master Plan for South Coast (2009) 
 
Tasks 

1. Monitor other transportation planning efforts to ensure that they continue to be in sync with 
Regional ITS Architecture.  (Ongoing) 

2. Continue to coordinate with Caltrans D5 related to improvements they are implementing 
and how they fit within the overall regional ITS architecture plan. (Ongoing) 

3. Continue to improve and provide methods by which travel information, e.g., video, speeds, 
traffic congestion information, is communicated to the traveling public. (Ongoing) 

4. Keep abreast of developments in emerging transportation technologies and seek 
additional ITS project management and transportation operations education and training 
opportunities.  (Ongoing) 

5. Coordinate with SLOCOG and VCTC as necessary.  (Ongoing) 
 
Staff Time: 2.5 person months 

Direct Costs  Funding  

SBCAG $ 55,800 SBCAG $ 55,800 
 



SBCAG FY 2017-18 Overall Work Program and Budget 

84 

WORK ELEMENT 
3872 

US 101 CORRIDOR TRANSPORTATION MGT PROGRAM 
 
Objective 

To reduce congestion, improve safety, and improve communication with stakeholders in the US 
101 corridor during the construction of the third and fourth phases of the high occupancy vehicle 
(HOV) lane project. 
 
Previous and Ongoing Work 

Phase III: US 101 Linden Casitas Interchanges EIR, 2010 
Phase III: US 101 Linden Casitas Interchanges Coastal Development Permit, November 2015 
Phase III: US 101 Linden Casitas Transportation Management Program (TMP), November 2015 
 
Tasks 

1. Procure public information consultants, administer contract and guide their work. 
2. Procure freeway service patrol contractor, administer contract, and coordinate their 

services with the construction team. 
3. Implement employer outreach program (Traffic Solutions) 
4. Implement bicycle and pedestrian education program (Traffic Solutions) 
5. Implement in conjunction with interregional transit partners enhanced service to and from 

the City of Carpinteria 
6. Implement dial a ride shuttle service via MOU with local transit partner to mitigate 

construction impacts to bicycle and walking paths. 
7. Coordinate implementation of the above services with Caltrans and California Highway 

Patrol (as needed) 
8. Coordinate reimbursement of services through Caltrans 

 
Products Date 

Construction Information Brochure July 2016 
On-Call   
Construction Zone Freeway Service Patrol Ongoing 
Dial-a-ride shuttle service  July 2016 
New Interregional Transit July 2016 
 
Staff Time: 4.0 person months 

Direct Costs  Funding  

SBCAG $   94,400 STIP $ 360,400
Professional Svs- Public Info. 125,000   
Professional Svs- FSP 36,000   
Professional Svs- Reg. Transit 100,000   
Professional Svs- TDM 5,000   
 $ 360,400   
 



SBCAG FY 2017-18 Overall Work Program and Budget 

85 

WORK ELEMENT 
3880 

CONGESTION MANAGEMENT PROGRAM 
 
Objective 

Implement and update the State Congestion Management Program and Federal Congestion 
Management System as one process consistent with the adopted RTP-SCS and SBCAG’s 
transportation planning activities. 
 
Previous and Ongoing Work 

Biennial Conformity Assessment, 2014 
Updated Congestion Management Program and Biennial Conformity Assessment, 2016 
 
Tasks 

1. In cooperation with local jurisdictions, monitor traffic counts, levels of service, land use 
impacts, mitigation measures, transportation demand management activities, and capital 
improvements to evaluate their impact on congestion.  (Ongoing) 

2. Perform floating-car speed surveys, or other measurements, on those segments that 
exceed the CMP LOS standards to further verify operating conditions on the state highway 
system.  (Ongoing) 

3. Perform LOS analyses for CMP signalized intersections using the ICU Methodology.  
(Ongoing) 

4. Monitor and review CMP/CMS performance measures and data.  (Ongoing) 
5. Work with jurisdiction(s) and APCD in the preparation and analysis of individual system 

deficiency plans.  As required by statute, hold noticed public hearing within 60 days of the 
receipt of the deficiency plan.  (Ongoing) 

6. Work with local jurisdictions to ensure assessment and mitigation of inter-jurisdictional 
impacts on the CMP system per CMP requirements.  (Ongoing) 

7. Review, comment on, and approve transportation models used by local jurisdictions for 
traffic analyses.  (Ongoing) 

8. Monitor implementation of SB 743 and changes to performance measures and traffic 
mitigation standards as a result thereof.  (04/2018) 

9. Conduct Biennial Conformity Assessment, 2018  (06/2018) 
 
Products Date 

Biennial Conformity Assessment 06/2018 

Staff Time: 2.5 person months 

Direct Costs  Funding  

SBCAG $ 51,900 SBCAG $ 51,900 
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WORK ELEMENT 
3890 

TRANSPORTATION IMPROVEMENT PROGRAM 
 
Objective 

To maintain a coordinated, multi-modal, multi-year program of transportation projects consistent 
with anticipated local, state and federal revenues and in compliance with state and federal 
requirements. 
 
Previous and Ongoing Work 

Preparation of annual AB 1012 Obligation Plans 
Preparation of annual Listing of Federally Obligated Projects 
Monitor availability, deadlines and required reporting for Prop 1B funding and assist local 
agencies in competing for funding 
Administration of 2017 FTIP 
Amend 2017 FTIP as required 
Federal Compliance of 2017 FTIP   
Development and adoption of the 2018 RTIP 
Amendment of the 2018 RTIP as required 
 
Tasks 

1. Identify transportation improvement needs from RTP, public hearings, technical 
committees, agency requests, corridor concept plans, SRTPs, and request preparation of 
Project Study Reports by Caltrans and local agencies for projects that will be candidates 
for the 2018 RTIP. 

2. Identify local and regional project funding opportunities from program components of 
Proposition 1B, inform local agencies of funding opportunities, and prepare project 
applications for regional projects. 

3. Monitor progress of projects programmed in the 2016 STIP to ensure SB 45 timely use of 
funds requirements are met.  Attend quarterly status meetings with Caltrans and local 
agencies. Prepare reports on STIP projects and present to SBCAG Board. 

4. Attend individual Project Development Team meetings. 
5. Provide direct assistance as needed to local agencies in development of projects 

programmed in current STIP and FTIP. 
6. Work with Caltrans and local agencies to monitor progress and provide support for the 

timely delivery of projects in the current federal TIP.  Prepare annual funding obligation 
plan, which includes estimated obligations of STIP project funds, and submit to Caltrans 
and CTC pursuant to AB 1012. 

7. Prepare amendments to the adopted FTIP as required consistent with state and federal 
guidelines, regulations and statutes, including financial constraint analysis, public noticing, 
and public input. 

8. Create 2019 Federal Transportation Improvement Program 
9. Attend CTC and RTPA group meetings to monitor and provide input on State and federal 

legislation, program guidelines, and other policy matters related to the current STIP and 
FTIP. 

10. Assist local agencies in obtaining grant funds for transportation improvements from 
various sources including: Proposition 1B, Environmental Enhancement and Mitigation 
program, Active Transportation Program, and Highway Safety Improvement Program. 
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11. Ensure that SBCAG's public participation procedures are followed in preparing and 
amending all programming documents. 

12. Provide input and assistance to Caltrans in the development of State administered 
programs including the State Highway Operation and Protection Plan and Interregional 
Improvement Program. 

13. Administer and allocate State Highway Account funds, which have been received in 
exchange for federal Regional Surface Transportation Program fund apportionments. 

14. Continue to actively participate in the California Federal Programming Group (CFPG). 
15. Continue to subscribe to a data base service that allows easier tracking and managing of 

projects in the FTIP and viewing of the data base via the internet by project sponsor staffs 
(consultant). 

 
Products Date 

STIP progress reports Quarterly 
FTIP amendments Bimonthly 
Obligation plan (AB 1012) 04/2017 
STIP amendment requests/Deadline extension requests Monthly 
Development of the 2019 FTIP Begins 1/2018  
Final 2018 STIP Fall 2018 
Annual obligated project list 12/2017 
Maintain FTIP database Ongoing 
 

Staff Time: 28.5 person months 

Budget  Funding  

SBCAG $ 615,000 STIP PPM  $ 235,000 
Professional Svs – Project Database 26,500 STIP PPM - Carryover 138,500 
 $ 641,500 SBCAG 268,000 
   $ 641,500 
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AIR QUALITY PLANNING 
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WORK ELEMENT 
4810 

FEDERAL SIP AND STATE AIR QUALITY PLAN DEVELOPMENT 
 
Objective 

To prepare federal and State Air Quality Plan submittals, in cooperation with the Santa Barbara 
County Air Pollution Control District (APCD).  Under a Memorandum of Understanding with the 
APCD, SBCAG is responsible for preparation and approval of Transportation Control Measures 
(TCMs) included in federal and State Air Quality Plans. 
To assess the air quality impacts of the RTP with adopted SIP. 
 
Previous and Ongoing Work 

Updated emission factor and emission inventory modeling capability using EMFAC 2014. 
Adopted 2013 Clean Air Plan  
Draft Chapter on Mobile Source Emissions for 2016 Ozone Plan. 
Adopted 2016 Ozone Plan  
 
Tasks 

1. Examine implications of new or revised air quality standards and new state initiatives in 
climate change.  (Ongoing) 

2. Act as liaison with Caltrans, County, cities, and transit providers on TCMs and TCM 
implementation.  (Ongoing) 

3. Track implementation status of each SIP TCM project and develop a list of possible 
substitution projects for each TCM project as a contingency for project failure. (Ongoing)  

4. Continue to work with the APCD as needed to develop consistent socio-economic 
databases and forecasts.  Review Regional Growth Forecast for incorporation of VMT 
projections and emission forecasts of the Clean Air Plan.  (Ongoing) 

5. Monitor EPA/USDOT regulations and guidelines on conformity and implications of recent 
court decisions on conformity.  (Ongoing) 

6. In cooperation with the APCD, assist in developing Ozone Plan updates, as needed. 
Prepare on-road mobile source emission inventories and forecasts for the Ozone Plan.  
Evaluate TCMs proposed for further study for possible application in Santa Barbara 
County.  (Ongoing) 

7. Outreach as needed to APCD Community Advisory Council and the public on the Ozone 
Plan and mobile source inventory. (Ongoing) 

Products Date 

Assistance to APCD on mobile source evaluation of RGF As needed 
Review and assessment of conformity regulation changes As needed 
 
Staff Time: 0.5 person months 

Direct Costs  Funding  

SBCAG $ 9,700 APCD  $ 9,700 
 



 

92 



 

93 

PROGRAM DELIVERY SERVICES 
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WORK ELEMENT 
5810 

SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 
 
Objective 

To provide and maintain a system of motorist-aid call boxes on Santa Barbara County highways 
as a top priority. 
To provide a towing service on identified highways during peak commute hours with the goal of 
congestion relief. 
When possible, to provide projects that aid in promoting motorist safety per the statewide SAFE 
guidelines. 
To provide Transportation Demand Management programs on congested freeways. 
 
Previous and Ongoing Work 

Initiated a Freeway Service Patrol on the South Coast 101 corridor, including extended service 
during the construction of the Hwy 101 widening from Mussel Shoals to Carpinteria and in the 
Linden-Casitas project area. 
Conducted public education on call box system with SLOCOG for North County. 
Assumed responsibility from SLOCOG for phone service on Highway 166. 
Implemented Smart Call Box for Regional Travel Times on traveler Information Website. 
Installed call boxes on Highway 33 in remote corner of county in 2012. 
Upgraded call boxes from 2G to 3G cell service in 2016. 
 
Tasks 

1. Provide staff support to SBCAG Board; prepare reports, agenda and minutes for board 
meetings. 

2. Monitor vendor contracts and agency agreements and coordinate the activities of the call 
box vendor, cellular service provider, private call answering center, California Highway 
Patrol, Caltrans and technical consultant. 

3. Participate in statewide SAFE committee to share pertinent information and ideas and to 
monitor legislation related to call box service. 

4. Ensure that call boxes are maintained and in proper working order (contractor). 
5. Develop and administer a SAFE budget. 
6. Monitor use of call boxes to determine if changes are warranted in CHP dispatch protocol, 

system hardware, public education, etc. 
7. Update call box system implementation plan consistent with CHP/Caltrans guidelines. 
8. Inspect, test and put into service upgraded call boxes (contractor). 
9. Administer Freeway Service Patrol towing company contract for the 101 South Coast 

Corridor. 
10. Monitor performance of Freeway Service Patrol, provide annual status reports, secure 

state grant funding to continue program. 
11. Monitor interface of private call center dispatching services and CHP dispatching and 

facilitate periodic meetings to address issues and concerns. 
12. Monitor operation and performance of Freeway Service Patrol program on south coast 

101 corridor and evaluate feasibility of expansion of FSP services on Highway 101. 
13. Conduct Transportation Demand Management programs on congested freeways 

including the maintenance of the SmartRide.org ridematching website that provides 
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freeway traffic conditions, live traffic cameras, ridematching services and a multimodal trip 
planner. 

Products Date 

Private call center/CHP dispatch meetings As Needed 
FSP meetings w/CHP & tow contractor Quarterly 
 
Staff Time: 3.5 person months 

Direct Costs  Funding  

SBCAG $  81,800 FSP Grant $ 178,100 
Professional Svs-FSP Contractor 140,000 SBCAG (Motor Vehicle Fees) 435,400 
Professional Svs –FSP/SAFE 4,500  $ 613,500 
Professional Svs-Call Center 12,000   
Special Expense-Communication 40,000   
Special Expense-Maintenance 155,500   
Special Expense-Travel 1,000   
Special Expense-TDM transfer  139,400   
Special Expense-Postage 800   
Special Expense-Direct Misc Exp 

Fixed Asset – Chg Message Sign 

3,500 
35,000 

  

 $ 613,500   
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WORK ELEMENT 
5820 

LOCAL TRANSPORTATION AUTHORITY - 1% Admin 
 
Objective 

To effectively and efficiently administer Measure D and Measure A funds. 
Ensure that all requirements specified in Measure A ordinance and investment plan are met. 
Ensure oversight and transparency is provided in expending local sales tax revenues and 
implement the transportation projects and programs specified under the Measure D and Measure 
A local transportation sales tax. 
 
Previous and Ongoing Work 

Preparation of 2015 Measure A Strategic Plan Update. 
Development of Measure A Program of Projects. 
Development of guidelines and specifications for Measure A Project Signage. 
Development of guidelines and scoring criteria for Measure A North County and South Coast. 
Safe Routes to School, Bicycle and Pedestrian Programs. 
Preparation of Investment Plan and Ordinance for Measure A on the November 2008 Ballot. 
Execution of Agreement with the Board of Equalization to collect Measure A Revenues. 
Formation of Measure A Citizens Oversight Committee. 
Preparation of 2010 Measure A Strategic Plan. 
 
Tasks 

1. Prepare Measure D close-out audit report. 
2. Administer local allocation of Measure A funds; prepare estimates and apportionments, 

evaluate local programs of projects, allocate funds, conduct annual fiscal/compliance 
audits. 

3. Conduct outreach program to inform public about the benefits and successes of the 
Measure A program. 

4. Distribute paratransit funds to transit operators consistent with Measure A ordinance and 
LTA policies. 

5. Provide staff support to LTA Board. Prepare and administer LTA budget. 
6. Participate in Self-Help Counties Coalition including monitoring and commenting on state 

legislation and policies affecting local transportation sales tax measures. 
7. Monitor legislation affecting local sales tax measures including legislative proposals 

authorizing establishment or extension of local transportation sales tax measures. 
8. Prepare annual report, summarizing progress to date on Measure A program and outlining 

financial condition of program. 
9. Update of LTA Ordinance #3 including Rules and Regulations for Administration of 

Measure A Sales Tax Revenues. 
10. Provide staff support for the Measure A Citizens Oversight Committee. 
11. Prepare Measure A program of projects for non-local projects and programs in Measure 

A. 
12. Approve cooperative agreements for Measure A Safe Routes to School, Bicycle and 

pedestrian programs. 
13. Implement adopted Measure A Strategic Plan and prepare updates to reflect changes to 

project costs and revenue estimates since adoption. 
14. Amend Measure A Ordinance as necessary to add projects to the Investment Plan. 
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15. Coordinate with local agency staff on the implementation of Measure A regional projects. 
 
Products Date 

Measure A Program of Projects Annually Updated  
Measure D close-out audit report 07/2017 
Measure A Annual Report Annually 
 
Staff Time: 10.0 person months 

Direct Costs  Funding  

SBCAG $ 236,100 Measure A 1% Admin $ 236,100 
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WORK ELEMENT 
5821 

LTA PROGRAM & PROJECTS DELIVERY (MEASURE D) 
 
Objective 

To implement projects and programs in the Measure D expenditure plan in a timely and cost 
effective manner. 
 
Previous and Ongoing Work 

Previous 
Measure D ordinance and expenditure plan. 
Measure D 10-Year Progress Report. 
Measure D Local Program of Projects (Previous Years). 
Measure D Regional Program of Projects (Previous Years). 
Senate Constitutional Amendment (SCA) 3 and Transportation Priorities Voter Opinion Survey. 
2005/06 Voter Opinion Surveys on Measure D Renewal. 
Preparation of 2006 Measure D Strategic Plan. 
Bond Issuances and Refinancing. 
 
Ongoing 

Closing out of Measure D regional highway and transit projects in expenditure plan. 

 

Tasks 

1. Continue to review on a regular basis the Measure D fund balance, monthly and projected 
ending balance based on forecast expenditures. 

2. Coordinate with SBCAG auditors in preparing a final close out audit of Measure D at the 
completion of obligations. 

 
Products Date 

Measure D Closeout Report 6/2017 
 
Staff Time: 1.0 person months 

 
Direct Costs  Funding  

SBCAG $   24,700 LTA Capital Projects $ 134,900 
Professional Svs- RW Support 9,700   
Special Expense- Annual Audit 2,100   
Special Expense-Cabrillo UP Match 98,400   
 $ 134,900   
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WORK ELEMENT 
5824 

LTA PROGRAM & PROJECT DELIVERY (MEASURE A) 
 
Objective 

To implement projects and programs in the Measure A investment plan in a timely and cost 
effective manner. 
 
Previous and Ongoing Work 

Measure A Investment Plan. 
2010 Measure A Strategic Plan and Amendment. 
Measure A Program of Projects.  
Project identification for SR 166 Safety and Operational Improvements project.   
Highway 101 South Coast HOV Public Information. 
. 
Tasks 

1. Award and administer professional service contracts for Measure A-funded projects. 
2. Oversee consultant work related to the SR 166 Safety and Operational Improvements 

project. 
3. Monitor, manage and implement provisions of  cooperative agreements with Caltrans and 

other agencies on projects receiving Measure A funds. 
4. Administer contracts with private consultants to assist Caltrans in delivering U.S. 101 HOV 

Project. 
5. Coordinate delivery of the U.S. 101 HOV Measure A-funded project including coordination 

with US 101 Corridor Advisor, Executive Steering committee, functional team meetings 
and project development team meetings. 

6. Participate in Project Development team meetings for rail track projects. 
7. Review project development documents (e.g., environmental documents, permits, 

construction plans, appraisal reports, etc.) prepared by local agencies, agency consultants 
and Caltrans. 

8. Develop annual Program of Projects for regional programs and projects that SBCAG as 
the Local Transportation Authority is responsible for implementing. 

9. Fund Measure A-funded interregional transit services. 
 
Products Date 

Measure A Program of Projects (also in WE 5720) 06/2016 
Measure A cooperative agreements with funding recipients Various 
Contract with US 101 Corridor Advisor 07/2015 
Contracts with consultants for US 101 HOV project design Various 
 

Staff Time: 33.6 person months 
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Direct Costs  Funding  

SBCAG $     701,600 LTA Program/Project $ 21,647,600
Professional Svs-Lobbyist 95,200  
Professional Svs-County Counsel 25,000  
Professional Svs-Financial Advisor 12,700  
Professional Svs-Rail Pgm Management 50,000  
Professional Svs-Solvang Circ Project 600,000  
Professional Svs-SR 166 Safety & Op 522,000  
Professional Svs-SC Carpool/Vanpool 44,300  
Professional Svs-SC Interregional Transit 850,000  
Professional Svs-SC Bike & Ped 2,794,000  
Professional Svs-SC Safe Routes to School 45,000  
Professional Svs-SC Transit Capital 1,862,000  
Professional Svs-NC Interregional Transit 918,000  
Professional Svs-NC Carpool/Vanpool 10,500  
Professional Svs-NC Safe Routs to Sch,Bike,Ped 354,000  
Professional Svs-HWY 246 Passing Lanes 7,684,000  
Professional Svs-HWY 101 HOV 

Professional Svs- UVP Barrier Walls 
3,085,000 
1,576,000 

 

Special Expense-Comm. (CAE) 9,000  
Special Expense-Insurance (CAE) 21,000  
Special Expense- Annual Audit 10,900  
Special Expense-Santa Maria Office 3,900  
Special Expense-Membership CRCC 1,500  
Special Expense-Office (CAE) 2,500  
Special Expense-Board Compensation 29,500  
Special Expense-Travel 5,000  
Special Expense-Fuel (CAE) 325,000  
Special Expense-TS Bike & Ped 10,000  
 $ 21,647,600  
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WORK ELEMENT 
5826 

US 101 LOCAL PROJECT SUPPORT 
 
Objective 

To assist local agencies  with the planning, project development and funding of potential local 
coastal development permit projects that are related to the Measure A funded US 101 HOV 
project.  Projects include the Cabrillo Blvd. \ UPRR Underpass Bridge Replacement, the Olive Mill 
Road Intersection Improvements and the San Ysidro Road Intersection Improvements. 
 
Previous and Ongoing Work 

Development and execution of a funding agreement with City of Santa Barbara for Cabrillo 
Project. 

Serve as Project Development Team (PDT) member for feasibility study on Cabrillo Project by 
City of Santa Barbara and for Intersection Control Evaluation (ICE) studies for Olive Mill and 
San Ysidro projects for City of Santa Barbara and County of Santa Barbara, respectively.  

Development and execution of a funding agreement for the Olive Mill and San Ysidro projects 
with the County and City of Santa Barbara, respectively. 

Tasks 

1. Administer various funding sources through Caltrans for each of the local projects 
including, but not limited to:  preparing requests for authorization, programming changes, 
coordinating reimbursable costs submitted by local agencies, preparing invoices. 

2. Participate on PDT teams for each of the projects which includes reviewing deliverables, 
and coordinating work being developed by the US 101 HOV team members. 

3. Work with local agencies on the development and monitoring of Memorandum of 
Understandings to guide the process for advancing each of the local projects. 

4. Participate in local agency consultant selection processes 

Products Date 

Contracts with consultants for US 101 HOV project design Various 
Cabrillo Environmental Clearance September 2017 
Olive Mill Preliminary Design/Environmental Clearance June 2018 
San Ysidro Preliminary Design/Environmental Clearance June 2018 
 

Staff Time: 0.5 person months 
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Direct Costs  Funding  

SBCAG $      11,400 HSIP–Cabrillo $    63,100 
Professional Svs.-Cabrillo  550,000 STIP- Cabrillo 491,000 
Professional Svs.-Olive Mill 400,000 Federal Earmark-OM/SY 645,500 
Professional Svs.-San Ysidro 400,000 RSTP-Olive Mill/SY 161,300 
 $ 1,361,400 Measure D-Cabrillo 500 
   $ 1.361,400 
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WORK ELEMENT 
5830 

TRANSPORTATION DEMAND MANAGEMENT (TDM) 
RIDESHARING PROGRAM 

 
Objective 

To promote and encourage alternatives to driving alone during peak traffic hours, with the goals 
of reducing traffic congestion, air pollution and vehicle miles driven as well as to improve the 
quality of life for employees, visitors, and residents of Santa Barbara County. 
 
Previous and Ongoing Work 

Continuation of the voluntary TDM Program for Santa Barbara County. 
Continuation of the services of the County Ridesharing Office. 
 
Tasks 

1. Provide centralized administration and implementation of voluntary TDM Program directed 
at employers and the general public. 

2. Provide training and furnish promotional materials, support and activities for employer 
transportation coordinators who are the local business points of contact for information on 
employee alternative commute options and available employer benefits for commuters. 

3. Wholesale, distribute and promote the new Countywide Bike Map and free Bike Map 
smartphone application. 

4. Provide commuter benefit consulting for employers, including conducting commuter 
surveys and assisting in employee outreach. 

5. Develop and provide information and promotional materials regarding carpooling, 
vanpooling, transit, rail, bicycling, compressed work hours, telecommuting, tax programs 
and other TDM/ridesharing activities. 

6. Work with employers to establish employer portals to the SmartRide.org commuter 
matching system. 

7. Implement and administer the Emergency Ride Home program and vanpool start-up 
program. 

8. Serve on the CalVans TAC, coordinate with the SBCAG CalVans Board Representative 
and local CalVans Ventura/Santa Barbara staff representative. 

9. Distribute, process and follow-up applications for carpool match lists.  Maintain an updated 
rideshare database (partially conducted using consulting services). 

10. Market new SmartRide.org website one-stop-shop for commuters, including a multi-modal 
trip planner, incentives program, commute calendar, school pool and event planning tool. 

1. Assist in the organization and placement of vanpools. Provide incentives to stimulate 
vanpool formation. 

11. Assist schools and the South Coast Safe Routes to School program to implement School 
Pool, Bicycle Safety Rodeos and Walk and Bike to School Days. 

12. Promote TDM/Rideshare education and events. 
13. Coordinate an annual rideshare promotion and Bike Challenge.  Provide bicycle safety 

workshops, bicycle commuting assistance and promote bicycling as part of the South 
Coast CycleMAYnia events (May). 

14. Provide technical and marketing assistance for Open Streets events Countywide. 
15. Work with the Community Environmental Council and the APCD on Earth Day promotions. 
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16. Assist in defining and implementing TDM mitigation measures associated with EIR and 
Negative Declarations. 

17. Implement TDM programs recommended in the SBCAG Sustainable Community Strategy 
required under SB 375. 

18. Coordinate with multi-agency consortium on the Green Business Certification Program. 
19. Market the CalVAN program to employers and commuters. 
20. Coordinate a Bike Theft Prevention program “Love Your Ride” including a bike registration 

system, Bike Prevention Awareness Month and outreach and education campaign funded 
with Measure A Bicycle and Pedestrian Funds. 

21. Launch new Car-Free Friday campaign. 
22. Assist North County transit providers to market transit services in order to increase 

ridership and improve rider experience.  Gather input from potential passengers on how 
to improve service. 

23. Market South Coast transit services to employers and commuters to reduce carbon 
emissions.  Launch a Try Transit promotion to attract new riders to South Coast transit 
services. 

 
Products Date 

Lompoc Open Streets  07/21/2018 
Launch Car-Free Friday campaign 08/2017 
Green Business Program Luncheon. 02/2018 
Bike Theft Prevention Awareness Week 04/2018 
CycleMAYnia events (Measure A Bicycle Program Funded) 05/2018 
CycleMAYnia distribution of TDM promotional materials,  
including countywide bike map, countywide transit map,  
and regional transit, vanpool and Traffic Solutions brochures. 
(Measure A Bicycle Program Funded) 05/2018 
Annual progress report. (Measure A Funded) 05/2018 
South Coast Open Streets event TBD 
 
Staff Time: 6.9 person months 

Direct Costs  Funding  

SBCAG $ 123,200 SAFE TDM $ 139,400
Professional Svs.-Try Transit 12,400 Sponsorship Funds-Public/Private 35,500
Professional Svs.-CycleMAYnia 

Professional Svs.- Try Transit NC 

13,800 
100,000 

LCTOP (Try Transit)- Carryover 
LCTOP –Try Transit North Cty 

20,000
  110,000 

Professional Svs.-TDM General 60,100 Measure A Bike & Ped       10,000
Special Expense -Postage 500 Traffic Solutions 300
Special Expense- Memberships 2,000  $ 315,200
Special Expense-Communication 2,000  
Special Expense-Travel 1,200  
 $ 315,200  
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FY 2017-18 OVERALL WORK PROGRAM FUNDING SOURCES 
FTA 5303 FHWA PL

Work Element Federal 
Share

Federal 
Share

Federal 
Carryover

Other 
Federal State

Other 
Local

SBCAG Non 
Federal* Total

1000 Program Administration
1810 OWP Development and Monitoring  20,900 0 90,600 0 0 0 0 14,700 126,200
1820 Regional/Subregional Coordination  0 0 28,700 0 0 0 0 3,800 32,500
1830 Public Participation and Information  15,100 0 98,400 0 0 0 0 14,700 128,200
1840 TDA Administration  0 0 0 0 0 0 0 280,700 280,700
1850 Indirect 1,178,900 1,178,900

2000 Comprehensive Planning/Analysis
2810 Airport Land Use Planning 0 0 0 0 0 114,700 15,000 0 129,700
2820 Census Data Center  38,900 0 64,400 0 0 0 0 13,400 116,700
2830 Regional Growth Forecast   4,500 0 139,000 0 0 0 0 18,600 162,100
2850 Travel Demand Forecasting  5,843 0 110,000 39,000 0 0 0 20,057 174,900

3000 Transportation Planning and Programming

3810
Regional Transportation Plan (RTP)‐Sustainable 

Communities Strategy (SCS)
0 0 180,800 0 0 0 0 23,500 204,300

3815 Regional Transit Service 0 0 51,700 0 0 0 0 6,700 58,400
3820 Highway Planning 0 0 25,800 0 0 0 0 3,400 29,200
3821 Freight Planning 0 0 5,208 6,089 0 0 0 40,603 51,900
3822 Goleta Ramp Metering Study 0 0 0 0 37,360 0 0 4,840 42,200
3830 Transit/Paratransit Planning   103,000 17,368 0 0 0 0 0 15,832 136,200
3832 Santa Maria ‐ SLO Connectivity Plan 0 0 0 0 67,760 0 0 16,940 84,700
3835 LCTOP ‐ North County Saturday Service 0 0 0 0 0 103,000 0 0 103,000
3840 Passenger Rail Service Planning  0 0 0 0 0 0 0 123,600 123,600
3850 Bicycle/Pedestrian Planning   0 0 0 0 0 0 0 67,000 67,000
3860 Performance Measure & Target Development 0 0 0 0 0 0 0 42,200 42,200
3870 ITS Planning  0 0 0 0 0 0 0 55,800 55,800
3872 US 101 Corridor TMP 0 0 0 0 0 360,400 0 0 360,400
3880 Congestion Management Program 0 0 0 0 0 0 0 51,900 51,900
3890 Transportation Improvement Program   0 0 0 0 0 373,500 0 268,000 641,500

4000 Air Quality Planning
4810 Federal SIP & State Air Quality Plan Development 0 0 0 0 0 0 9,700 0 9,700

5000 Program Delivery/Services
5810 Service Authority for Freeway Emergencies 0 0 0 0 0 613,500 0 0 613,500
5820 Local Transportation Authority - 1% Admin 0 0 0 0 0 0 0 236,100 236,100
5821 LTA Program & Project Delivery  Measure D 0 0 0 0 0 0 0 134,900 134,900
5824 LTA Program & Project Delivery  Measure A 0 0 0 0 0 0 0 21,647,600 21,647,600
5826 US 101 Local Project Support 0 0 0 0 1,136,500 224,400 0 500 1,361,400
5830 Traffic Solutions Program 0 0 0 0 0 130,000 7,500 177,700 315,200

Total 188,243 17,368 794,608 45,089 1,241,620 1,919,500 32,200 24,461,972 28,700,600

5303 PL

FY 17-18 Allocation 188,243 794,608        * Consists of, but is not limited to, Measure A funds; TDA planning allocations;

Carryover 17,368 45,089           interest earning; SAFE motor vehicle fees, and available fund balances.
205,611 839,697

Federal 
Carryover
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FY 2017-18 OVERALL WORK PROGRAM STAFF FUNDING SOURCES
Staff
FTE

1000 Program Administration

1810 OWP Development and Monitoring 4.5 2.0 2.0 0.5 0.0

1820 Regional/Subregional Coordination  1.0 1.0 0.0 0.0 0.0

1830 Public Participation and Information 6.5 0.0 5.0 0.0 1.5

1840 TDA Administration  12.5 3.5 1.0 0.0 8.0

1850 Indirect  46.0 46.0 0.0 0.0 0.0

2000 Comprehensive Planning/Analysis

2810 Airport Land Use Planning 6.0 0.0 6.0 0.0 0.0

2820 Census Data Center  6.0 0.0 6.0 0.0 0.0
2830 Regional Growth Forecast  8.0 0.0 7.0 1.0 0.0

2850 Travel Demand Forecasting 6.5 0.0 6.5 0.0 0.0

3810 Transportation Planning and Programming

3810
Regional Transportation Plan (RTP)‐Sustainable 

Communities Strategy (SCS)
9.5 0.5 5.0 4.0 0.0

3815 Regional Tranist Service 3.0 3.0 0.0 0.0 0.0

3820 Highway Planning 1.5 0.5 0.0 1.0 0.0

3821 Freight Planning 2.5 0.0 1.0 1.5 0.0

3822 Goleta Ramp Metering Study 2.0 0.0 2.0 0.0 0.0

3830 Transit/Paratransit Planning  6.5 2.0 2.5 2.0 0.0

3832 Santa Maria - SLO Connectivity Plan 0.5 0.5 0.0 0.0 0.0

3835 LCTOP North County Saturday Service 1.0 0.5 0.0 0.5 0.0

3840 Passenger Rail Service Planning  5.5 5.0 0.0 0.5 0.0

3850 Bicycle/Pedestrian Planning   3.5 0.0 0.5 2.0 1.0

3860 Performance Measure & Target Development 2.0 0.0 2.0 0.0 0.0

3870 ITS Planning  2.5 0.0 0.5 2.0 0.0

3872 US 101 Corridor TMP 4.0 0.0 0.0 2.0 2.0

3880 Congestion Management Program  2.5 0.0 2.5 0.0 0.0

3890 Transportation Improvement Program  28.5 1.5 6.0 21.0 0.0

4000 Air Quality Planning

4810 Federal SIP & State Air Quality Plan Development 0.5 0.0 0.5 0.0 0.0

5000 Program Delivery/Services

5810 Service Authority for Freeway Emergencies 3.5 0.5 0.0 3.0 0.0

5820 Local Transportation Authority - 1% Admin 10.0 2.5 2.5 5.0 0.0

5821 LTA Program & Project Delivery - Measure D 1.0 0.0 0.0 1.0 0.0

5824 LTA Program & Project Delivery ‐ Measure A 33.6 5.0 1.5 12.5 14.6

5826 101 Corridor Projects  0.5 0.0 0.0 0.5 0.0

5830 Traffic Solutions Program 6.9 0.0 0.0 0.0 6.9

Administration
Planning 
Division

Programming 
Division Traffic Solutions
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FY 2017-18 COMPREHENSIVE BUDGET 

LTA LTA

Traffic Measure D Measure A

General SAFE Solutions Capital Projects Capital Programs Total

Revenues

Sales Taxes $1,091,300 $0 $0 $0 $12,729,500 $13,820,800
Interest 5,000 9,000 300 600 60,000 74,900
Intergovernmental Revenue - State 1,139,200 560,000 130,000 0 0 1,829,200
Intergovernmental Revenue - Federal 2,648,000 0 0 0 0 2,648,000
Intergovernmental Revenue - Other 0 0 7,500 0 0 7,500
Charges for Services 970,500 0 0 0 0 970,500
Miscellaneous Revenue 37,000 100 28,000 0 0 65,100
Other Financing Sources 98,400 0 149,400 0 0 247,800

Total Revenues 5,989,400 569,100 315,200 600 12,789,500 19,663,800
Use (Source) of Fund Balance 0 44,400 0 134,300 8,858,100 9,036,800
Total Funding Sources $5,989,400 $613,500 $315,200 $134,900 $21,647,600 $28,700,600

Expenditures

Salaries and Benefits $3,291,800 $0 $0 $0 $0 $3,291,800
Services and Supplies 2,671,900 439,100 315,200 36,500 21,312,600 24,775,300
Other Charges 25,700 0 0 0 325,000 350,700
Fixed Assets 0 35,000 0 0 0 35,000
Other Financing Uses 0 139,400 0 98,400 10,000 247,800

Total Expenditures $5,989,400 $613,500 $315,200 $134,900 $21,647,600 $28,700,600
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
General Fund - Comparative Revenue Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Revenue Description Number 2015-16 2016-17 2016-17 2017-18

Taxes

TDA - Local Transportation Fund Sales Tax 3092 614,319 517,000 509,643 526,900
Measure A Sales Tax 3094 370,631 413,000 503,246 564,400

Use of Money and Property

Interest 3380 4,783 5,000 5,333 5,000

Intergovernmental Revenue - State

Cabrillo Underpass -STIP-RIP 4339 585 47,000 41,500 63,100
LCTOP Saturday Service 4339 0 0 66,300 103,100
Olive Mill/San Ysidro - Surface Trans Program 4339 0 91,000 56,000 161,300
Other State - Airport Land Use Plan 4339 0 155,000 35,400 114,800
State Transportation Improvement Pgm PPM 4339 350,000 390,000 390,000 372,300
Surface Transportation Program Exchange 4339 200,000 200,000 200,000 324,600

Intergovernmental Revenue - Federal

Consolidated Planning Grant 4789 1,264,305 1,050,000 1,020,082 1,045,300
Cabrillo Underpass 4789 17,025 363,000 96,350 491,000
Goleta Ramp Metering Study 4789 12,837 100,000 20,640 37,400
Mobility Mangement Grant 4789 32,431 0 0 0
North County Transit Plan Update 4789 81,279 0 0 0
Olive Mill/San Ysidro Imprv. 4789 0 364,000 125,000 645,500
Origin Destination Study 4789 194,186 0 8,599 0
Santa Maria - SLO connectivity Plan 4789 738 100,000 5,832 67,800
Transit Resource Guide 4789 0 3,100 0 0
US 101 corridor TMP 4789 0 296,900 158,000 361,000
Vehicle Demonstration Grant 4789 5,000 0 0 0

Intergovernmental Revenue - Local

Local Government Contributions 4840 0 25,000 15,600 0

Charges for Services

TS,SAFE & LTA Salary Reimbursements 5739 904,677 799,800 803,772 931,300
Board Member Meeting Stipend 5739 21,200 29,500 29,500 29,500
APCD - State Implementation Plan Development 5739 11,825 3,400 3,400 9,700

Miscellaneous Revenue

County Contribution 5770 15,000 15,000 15,000 15,000
Other Miscellaneous 5909 4,996 7,000 20,000 22,000

Other Financing Sources

Operating Transfers In - Measure D Cabrillo UP 5911 1,390 0 1,500 98,400

Total Revenues 4,107,207 4,974,700 4,130,698 5,989,400

Use (Source) of Available Fund Balance (441,069) 282,000 132,664 0

Total Funding Sources 3,666,138 5,256,700 4,263,361 5,989,400
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
General Fund - Comparative Expenditure Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Expenditure Description Number 2015-16 2016-17 2016-17 2017-18

Salaries and Benefits

Regular Salaries 6100 1,883,520 2,035,800 2,146,275 2,143,600

Retirement Contribution 6400 647,892 653,000 654,766 726,400

Retiree Medical OPEB 6475 55,118 66,500 67,250 67,600

FICA/Medicare 6550 26,785 29,500 29,021 31,000

Health Insurance 6600 249,907 274,500 269,692 283,800

Life and Disability Insurance 6610 19,163 22,000 22,887 23,600

Workers Compensation 6900 12,237 14,500 14,300 15,800

Subtotal 2,894,622 3,095,800 3,204,190 3,291,800

Services and Supplies

Communications 7050 1,444 4,900 5,424 5,600

Insurance 7090 20,684 21,500 21,767 22,100

Audit Fees 7324 39,370 43,900 43,254 43,900

Equipment <5K 7348 12,096 23,500 18,290 21,600

Janitorial & Building Maintenance 7362 20,110 52,000 52,410 53,600

Memberships 7430 20,191 19,000 20,499 20,700

Office Expense 7450 47,273 58,800 58,626 59,000

Postage 7451 3,398 3,600 2,800 3,000

Copier Costs 7453 16,337 16,700 15,972 14,900

Professional & Special Services 7460 372,759 1,662,000 559,002 2,036,000

ADP Payroll Fees 7507 15,370 18,600 19,112 20,500

Publications & Legal Notices 7530 4,741 11,500 20,359 21,000

Office Lease Costs 7580 107,908 108,200 108,111 108,400

Charges for County Services 7669 21,422 35,000 35,000 162,000

Transportation and Travel 7730 46,489 42,800 42,922 47,000

Training 7732 0 0 0 20,000

Utilities 7760 9,495 12,500 12,394 12,600

Subtotal 759,087 2,134,500 1,035,942 2,671,900

Other Charges

Refuse 7804 0 1,800 1,200 1,700

Sewer 7805 582 1,000 624 700

Vehicle Operations 7893 881 1,100 10,475 10,800

Phone System Equipment 7897 10,904 11,300 10,931 11,300

Telephone Work Orders 7898 62 11,100 0 1,100

Phone System Toll Charges 7899 0 100 0 100

Subtotal 12,429 26,400 23,230 25,700

Fixed Assets

Office Furnishings & Equipment 8300 0 0 0 0

Total Expenditures 3,666,138 5,256,700 4,263,361 5,989,400
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
SAFE - Comparative Revenue Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Revenue Description Number 2015-16 2016-17 2016-17 2017-18

Use of Money and Property

Interest 3380 6,683 6,200 9,271 9,000

Intergovernmental Revenue - State

Motor Vehicle Fees 3541 379,287 362,000 384,825 380,000

Freeway Service Patrol Grant 4339 190,000 180,000 180,000 180,000

Freeway Service Patrol - CMIA - Prop 1B 4339 77,491 0 0 0

Miscellaneous Revenue

Other Miscellaneous 5909 0 100 75 100

Total Revenues 653,461 548,300 574,171 569,100

Use (Source) of Available Fund Balance 43,465 180,300 (140,795) 44,400

Total Funding Sources 696,926 728,600 433,376 613,500
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
SAFE - Comparative Expenditure Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Expenditure Description Number 2015-16 2016-17 2016-17 2017-18

Services and Supplies

Communications 7050 36,037 40,000 38,855 40,000

Call Box Maintenance & Repairs 7120 143,856 160,000 152,090 155,500

Office Expense 7450 60 3,500 1,500 3,500

Postage 7451 225 800 553 800

Professional & Special Services 7460 218,666 226,500 239,457 238,300

Transportation and Travel 7730 707 1,000 923 1,000

Subtotal 399,551 431,800 433,376 439,100

Other Financing Uses

Operating Transfers Out - Traffic Solutions 7901 0 0 0 139,400

Subtotal 0 0 0 139,400

Fixed Assets

Office Furnishings & Equipment 8300 297,375 296,800 0 35,000

Total Expenditures 696,926 728,600 433,376 613,500
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
Traffic Solutions - Comparative Revenue Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Revenue Description Number 2015-16 2016-17 2016-17 2017-18

Use of Money and Property

Interest 3380 331 100 294 300

Intergovernmental Revenue - State

SC Transit Marketing & Try Transit Pgm (LCTOP) 4339 5,235 54,800 23,000 20,000

NC Transit Marketing & Try Transit Pgm (LCTOP) 4339 0 0 0 110,000

Intergovernmental Revenue - Federal

Federal Job Access Reverse Commute (JARC) 4789 30,000 0 0 0

Intergovernmental Revenue - Local

Local Government Contributions 4840 0 10,000 21,980 7,500

Miscellaneous Revenue

Other Miscellaneous 5909 14,889 11,500 26,850 28,000

Other Financing Sources

Operating Transfers In - Measure A JARC Match 5911 30,000 0 30,000 0

Operating Transfers In - SAFE Traffic Solutions 5911 0 0 0 139,400

Operating Transfers In - Measure A CycleMAYnia 5911 0 10,000 0 10,000

Total Revenues 80,455 86,400 102,124 315,200

Use (Source) of Available Fund Balance 24,453 14,400 (50,586) 0

Total Funding Sources 104,908 100,800 51,538 315,200
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
Traffic Solutions - Comparative Expenditure Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Expenditure Description Number 2015-16 2016-17 2016-17 2017-18

Services and Supplies

Communications 7050 1,842 0 1,200 2,000

Memberships 7430 0 0 0 2,000

Office Expense 7450 258 0 78 0

Postage 7451 585 750 10 500

Professional & Special Services 7460 101,771 100,050 49,750 309,500

Transportation and Travel 7730 452 0 500 1,200

Subtotal 104,908 100,800 51,538 315,200

Fixed Assets

Office Furnishings & Equipment 8300 0 0 0 0

Total Expenditures 104,908 100,800 51,538 315,200
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
LTA Capital Projects (Measure D) - Comparative Revenue Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Revenue Description Number 2015-16 2016-17 2016-17 2017-18

Use of Money and Property

Interest 3380 2,192 600 616 600

Total Revenues 2,192 600 616 600

Use (Source) of Available Fund Balance 686,774 72,800 7,534 134,300

Total Funding Sources 688,966 73,400 8,150 134,900
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
LTA Capital Projects (Measure D) - Comparative Expenditure Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Expenditure Description Number 2015-16 2016-17 2016-17 2017-18

Services and Supplies

Audit Fees 7324 1,853 2,100 2,178 2,100

Office Expense 7450 0 0 0 0

Professional & Special Services 7460 682,708 71,300 1,472 34,400

Travel 7730 0 0 0 0

Subtotal 684,561 73,400 3,650 36,500

Other Financing Uses

Operating Transfers Out - Cabrillo UP Match 7901 1,390 0 4,500 98,400

Subtotal 1,390 0 4,500 98,400

Fixed Assets

Office Furnishings & Equipment 8300 3,015 0 0 0

Total Expenditures 688,966 73,400 8,150 134,900
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
LTA Capital Programs (Measure A) - Comparative Revenue Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Revenue Description Number 2015-16 2016-17 2016-17 2017-18

Taxes

Measure A Sales Tax 3094 12,701,922 12,694,770 12,745,964 12,729,500

Use of Money and Property

Interest 3380 39,417 35,000 65,106 60,000

Miscellaneous Revenue

Other Miscellaneous 5909 16,033 0 0 0

Total Revenues 12,757,372 12,729,770 12,811,070 12,789,500

Use (Source) of Available Fund Balance (5,903,803) 3,754,430 3,714,222 8,858,100

Total Funding Sources 6,853,569 16,484,200 16,525,291 21,647,600
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SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS
LTA Capital Programs (Measure A) - Comparative Expenditure Information

Cash Basis Adopted Estimated Proposed

Account Actual Budget Actual Budget

Expenditure Description Number 2015-16 2016-17 2016-17 2017-18

Services and Supplies

Communications 7050 7,583 10,580 9,050 9,200

Insurance 7090 19,680 20,800 20,700 21,000

Audit Fees 7324 9,727 10,900 10,800 10,900

Janitorial & Building Maintenance 7362 333 400 289 400

Memberships 7430 0 500 1,000 1,500

Office Expense 7450 24,314 33,500 31,500 32,500

Postage 7451 0 300 0 0

Professional & Special Services 7460 6,443,014 16,027,920 16,100,000 21,229,300

Office Lease Costs 7580 2,385 2,400 2,130 2,400

Travel 7730 6,158 6,500 6,448 5,000

Utilities 7760 336 400 375 400

Subtotal 6,513,530 16,114,200 16,182,291 21,312,600

Other Charges

Fuel Charges 7893 239,408 350,000 323,000 325,000

Subtotal 239,408 350,000 323,000 325,000

Other Financing Uses

Operating Transfers Out - JARC 7901 30,000 0 0 0

Operating Transfers Out - TS Bike & Ped Prgms 7901 0 0 0 10,000

Operating Transfers Out - Open Streets 7901 0 10,000 10,000 0

Operating Transfers Out - TS CycleMAYnia 7901 0 10,000 10,000 0

Subtotal 30,000 20,000 20,000 10,000

Fixed Assets

Clean Air Express Buses 8300 70,631 0 0 0

Subtotal 70,631 0 0 0

Total Expenditures 6,853,569 16,484,200 16,525,291 21,647,600
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APPENDIX A 
2017 

SANTA BARBARA COUNTY 
ASSOCIATION OF GOVERNMENTS 

BOARD OF DIRECTORS 
 
 
Jurisdiction Directors Alternate 

 
1st DISTRICT DAS WILLIAMS  
SUPERVISOR 
 
2nd DISTRICT JANET WOLF  
SUPERVISOR 
 
3rd DISTRICT JOAN HARTMANN 
SUPERVISOR 
 
4th DISTRICT PETER ADAM (Vice-Chair) 
SUPERVISOR 
 
5th DISTRICT STEVE LAVAGNINO  
SUPERVISOR 
 
BUELLTON HOLLY SIERRA ED ANDRISEK 
 Mayor Councilmember 
 
CARPINTERIA AL CLARK WADE NOMURA 
Councilmember Councilmember Councilmember 
 
GOLETA MICHAEL BENNETT ROGER ACEVES  
 (Chair) Councilmember 
 Councilmember 
 
GUADALUPE JOHN LIZALDE ARISTON JULIAN 
Mayor Mayor Councilmember 
 
LOMPOC JAMES MOSBY VICTOR VEGA 
Mayor Councilmember Councilmember 
 
SANTA BARBARA HELENE SCHNEIDER BENDY WHITE 
Mayor Mayor Councilmember 
 
SANTA MARIA ALICE PATINO ETTA WATERFIELD 
 Mayor Councilmember 
 
SOLVANG JIM RICHARDSON JOAN JAMIESON 
 Mayor Councilmember 
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2017 SBCAG Board of Directors Roster (cont.) 
 
Ex-officio Members 
 
Members of State Senate 
 
Hannah Beth Jackson 
19th Senate District 
 
Members of State Assembly 
 
Jordan Cunningham 
35th Assembly District 
 
S. Monique Limon 
37th Assembly District 
 
California Department of Transportation (CALTRANS) District 5 
 
Tim Gubbins 
District Director, District 5 
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APPENDIX B 
TECHNICAL PLANNING ADVISORY COMMITTEE 

2017 MEMBERSHIP ROSTER 
 

JURISDICTION MEMBER ALTERNATE 
BUELLTON 
107 West Highway 246 
Buellton, CA  93427 
(805) 686-0137 

ANDREA KEEFER 
Assistant Planner 
 

MARC BIERDZINSKI  
Planning Director 

CARPINTERIA 
5775 Carpinteria Avenue 
Carpinteria, CA  93013 
(805) 684-5405 

STEVE GOGGIA 
Acting Community 
Development Director 

DAVE DURFLINGER 
City Manager 

GOLETA 
130 Cremona 
Goleta, CA  93117 
(805) 961-7500 

ANNE WELLS 
Advance Planning Manager    
Chair 

ANDY NEWKIRK 
Senior Planner 

GUADALUPE 
918 Obispo Street 
Guadalupe, CA  93434 
(805) 343-1340 

CRUZ RAMOS 
City Administrator 

LILY RUDOLPH 
Senior Project Manager 
Rincon Consultants 

LOMPOC 
100 Civic Center Plaza 
Lompoc, CA  93436 
(805) 736-1261 

LUCILLE BREESE 
Planning Manager 

BRIAN HALVORSON 
Associate Planner 

SANTA BARBARA 
630 Garden St. 
Santa Barbara, CA  93101 
(805) 564-5470 

TIMOTHY “TIMMY” BOLTON 
 

DEBRA ANDALORO 
Principal Planner 

SANTA MARIA 
110 East Cook Street 
Santa Maria, CA  93454 
(805) 925-0951 x 369 

CHUEN NG 
Community Development 
Director 

PETER GILLI 
Planning Division Manager 

SOLVANG 
1644 Oak St. 
Solvang, CA  93463 
(805) 688-5575 

HOLLY OWEN 
Planning Director 
Vice-Chair 
 

BRYNDA MESSER 
Associate Planner 

COUNTY OF SANTA BARBARA 
123 E. Anapamu St. 
Santa Barbara, CA  93101 
(805)568-2072 

MATTHEW SCHNEIDER 
Long Range Planning 

DAVID LACKIE 
Supervising Planner 
Long Range Planning 

SPECIAL DISTRICT REPRESENTATIVES 
SB COUNTY AIR POLLUTION 
CONTROL DISTRICT 
260 N. San Antonio Rd., Ste. A 
Santa Barbara, CA  93110 
(805)961-8800 

CARLY BARHAM 
Air Quality Specialist II 

MARY BYRD 
Community Programs 
Supervisor 
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APPENDIX C 
TECHNICAL TRANSPORTATION ADVISORY COMMITTEE 

2017 MEMBERSHIP ROSTER 
JURISDICTION MEMBER ALTERNATE 
BUELLTON 
107 West Highway 246 
Buellton, CA  93427 - (805) 686-0137 

ROSE HESS 
Public Works Director 

JEFF EDWARDS 
Deputy City Engineer 
Engineering Department 

CARPINTERIA 
5775 Carpinteria Avenue 
Carpinteria, CA  93013 - (805) 684-5405 

CHARLIE EBELING 
Public Works Director 

MATT MAECHLER 
Civil Engineer 

GOLETA 
130 Cremona 
Goleta, CA  93117 - (805) 961-7500 

ROSEMARIE GAGLIONE 
Public Works Director 

JAMES WINSLOW 
Senior Project Manager 

GUADALUPE 
918 Obispo Street 
Guadalupe, CA  93434 - (805) 343-1340 

JEFF VAN DEN EIKHOF 
City Engineer 

CRUZ RAMOS 
City Administrator 

LOMPOC 
100 Civic Center Plaza 
Lompoc, CA  93436 - (805) 736-1261 

MICHAEL LUTHER 
Assistant Public Works 
Director/City Engineer 

CRAIG DIERLING 
Principal Civil Engineer 

SANTA BARBARA 
735 Anacapa Street 
Santa Barbara, CA  93101 - (805) 564-5318 

ROB DAYTON 
Transportation Planning and 
Parking Mgr 

PETER BROWN  
Mobility Coordinator 
 

SANTA MARIA 
110 East Cook Street 
Santa Maria, CA  93454 - (805) 925-0951 

STEVE KAHN 
Director of Public Works 

AUSTIN O’DELL 
Transit Services Mgr., SMAT 

SOLVANG 
411 2nd St. 
Solvang, CA  93463 - (805) 688-5575 

MATT VAN DER LINDEN 
Public Works Director 

BRAD VIDRO 
City Manager 
 

COUNTY OF SANTA BARBARA 
Public Works Department 
123 E. Anapamu St. 
Santa Barbara, CA  93101 - (805) 568-3035 

BRITTANY HEATON 
Chair 
Engineer 

CHRIS SNEDDON 
Deputy Director 
Transportation 
 

SPECIAL DISTRICT REPRESENTATIVES 

SB METROPOLITAN TRANSIT 
DISTRICT 
550 Olive St. 
Santa Barbara, CA  93101 - (805) 963-3364 

STEVE MAAS 
Vice-Chair 
Manager of Government 
Relations & Compliance 

GEORGE AMOON 
Manager of Planning 

SB COUNTY AIR POLLUTION 
CONTROL DISTRICT 
260 N. San Antonio Rd., Ste. A 
Santa Barbara, CA  93110 - (805)961-8800 

CARLY BARHAM 
Air Quality Specialist II 

MARY BYRD 
Community Programs 
Supervisor 

CALTRANS DISTRICT V 
50 Higuera Street 
San Luis Obispo, CA   93401 - (805)549-3130 

HANA MENGSTEAB 
Regional Planner 

LARRY NEWLAND 
Branch Chief, D5 
Transportation Planning 
South 
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APPENDIX D 
SANTA BARBARA COUNTY TRANSIT ADVISORY COUNCIL 

2017 MEMBERSHIP ROSTER 

(Page 1 of 2) 

Representative of:  Voting Member 
Appt. 
Date 

LOCAL SOCIAL SERVICE PROVIDERS FOR PERSONS WITH 
DISABILITIES 
Children and Families Commission 
1232 Primrose Court 
Lompoc, CA  93436 
(805) 717-0895 pollynmack@aol.com

Bleavins, Polly 
(NC) 

04/2012 

LOCAL CTSA - Easy Lift 
53 Gerald Cass Place, Suite D 
Santa Barbara, CA  93117 
(805) 681-1623 ncampos@easylift.org

Ernesto Paredes 
(SC) 

10/2013 

LOCAL SOCIAL SERVICE PROVIDERS FOR PERSONS OF LIMITED 
MEANS 
   lvd1959@comcast.net

Diaz, Lee 
(NC) 

10/2014 

POTENTIAL TRANSIT USERS WHO IS 60 YEARS OF AGE OR 
OLDER  
  momfish@hotmail.com

Fisher, Sherrie 
(SC) 

12/2014 

AGRICULTURAL WORKERS 
Acquistapace Farms 
1615 W. Main St. 
Santa Maria, CA  93458-9737 
(805) 310-3460 ffvinc@msn.com

Keller, Fred 
(NC) 

11/2012 

TRANSIT USERS FROM SOUTHERN SANTA BARBARA COUNTY 
PO Box 90702 
Santa Barbara, CA  93190-0702 
(805) 963-5745 kraushoward1@cox.net

Kraus, Howard 
(SC) 

04/2012 

LOCAL SOCIAL SERVICE PROVIDERS FOR SENIORS 
Independent Living Resource Center 
423 W. Victoria Street 
Santa Barbara, CA  93101 
(805) 963-0595 plowen@ilrc-trico.org

Löwen, Petra 
Vice Chair 
(SC) 

04/2012 

CITY OF LOMPOC TRANSIT (COLT) 
100 Civic Center Plaza 
Lompoc, CA  93438 
(805) 736-8368 (Airport) m_luther@ci.lompoc.ca.us

Luther, Michael 
(NC) 

09/2012 

SANTA BARBARA METROPOLITAN TRANSIT DISTRICT (MTD) 
550 Olive Street 
Santa Barbara, CA  93101 
(805) 962-4794 smaas@sbmtd.gov

Maas, Steve 
(SC) 

10/2012 

LOCAL SOCIAL SERVICE PROVIDERS FOR SENIORS 
Community Partners in Caring 
111 N. Vine St. 
Santa Maria, CA  93454 
(805)925-8000 ashley@partnersincaring.org

Vacant 
(NC) 

04/2012 
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SANTA BARBARA COUNTY TRANSIT ADVISORY COUNCIL 
2017 MEMBERSHIP ROSTER 

(Page 2 of 2) 

Representative of: Voting Member 
Appt.  
Date 

LOCAL CTSA - SMOOTH 
240 East Roemer Way 
Santa Maria, CA  93454 
(805) 922-8476 smoothinc_@hotmail.com 

Simas, Fil 
(NC) 

04/2012 

COUNTY TRANSIT 
123 East Anapamu, 2nd Floor 
Santa Barbara, CA  93101 
(805) 568-3576 matt@cosbpw.net  

Dobberteen, Matt 
(NC) 

2/2016 

POTENTIAL TRANSIT USERS WHO HAS A DISABILITY 
519 West Taylor Street, Space 126 
Santa Maria, CA  93458 
(805) 448-5451 (cell) s9541j@verizon.net 

Stotts, Barry 
(NC) 

04/2012 

LOCAL SOCIAL SERVICE PROVIDERS FOR PERSONS WITH 
DISABILITIES 
Housing Authority of the City of Santa Barbara 
718 Garden Street, #G 
Santa Barbara, CA  93101-1506 no email

Suhr, Victor 
(SC) 

04/2012 

GUADALUPE TRANSIT 
918 Obispo Street 
Guadalupe, CA  93434-0898 
(805) 343-1340 smoothinc_@hotmail.com

Talbott, Jim 
 (NC) 

10/2012 

SANTA YNEZ VALLEY TRANSIT (SYVT) 
P.O. Box 107 
Solvang, CA  93463 
(805) 688-5575 x 222 mattv@cityofsolvang.com

van der Linden, Matt 
Chair 
(NC) 

02/2011 

SANTA MARIA AREA TRANSIT (SMAT) 
110 South Pine Street, Suite 101 
Santa Maria, CA 93458-5082 
(805) 925-0951 x 170  evaldez@cityofsantamaria.org

Valdez, Eustaquio 
(NC) 

10/2014 

TRANSIT USERS FROM NORTHERN SANTA BARBARA COUNTY 
1095 W. McCoy #33 
Santa Maria, CA  whyzeguysm5@live.com

Zoost, Ed 
(NC) 

10/2014 
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APPENDIX E 
MEASURE A CITIZENS OVERSIGHT COMMITTEE 

 

Measure A Citizens Oversight Committee Roster 2017 
 
 
At Large Members: 
 
Hamid Bahadori 
Phillip Greene 
David Lawrence 
 
North County Subregional Committee Nominees: 
 
Andy Caldwell 
Mark Cheli 
Robin Hayhurst 
Tessi Martinez 
 
South County Subregional Committee Nominees: 
 
Mark Bradley 
Vacant 
Alissa Hummer 
Pat Saley 
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APPENDIX F 
CERTIFICATIONS AND ASSURANCES 
FOR FTA ASSISTANCE PROGRAMS 
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APPENDIX G STRATEGIC PLAN IMPLEMENTATION 

GOAL 1:  TRANSPORTATION 

Enhance mobility throughout Santa Barbara County through the implementation of transportation programs, projects and 

funding. 

APPENDIX G:  Strategic Plan Implementation 

 

Strategy 1A:  Implement the Measure A Plan 

Implementation Measure/ OWP Work Element  Description  Status 

5824   LTA Program & Project Delivery Measure 

A 

This Work Element strives to deliver Measure A‐funded projects in a 

timely and cost‐effective manner consistent with the Measure A Strategic 

Plan.  

Ongoing 

Strategy 1B:  Provide an array of traffic solutions and alternatives to transportation to reduce congestion (including widening 101, 

implementing Measure A promises and other methods), that meet the needs of sub‐regional and inter‐regional communities. 

Implementation Measure/ OWP Work Element  Description  Status 

2880  North County Transit Plan Update   SBCAG has completed the North County Transit Plan.  The plan studies 

options to enhance and integrate transit provision in the North County 

and offer better transportation alternatives. 

Completed 

2016 

3810  Regional Transportation Plan‐

Sustainable Communities Strategy  

The 2040 RTP‐SCS prioritizes funding for transportation projects, 

including a variety of alternatives, in conjunction with the Measure A 

Strategic Plan and STIP.  The adopted RTP evaluates transportation 

patterns against the backdrop of regional land use in the context of the 

SCS.   

Update in 

progress, due 

August 2017 
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Strategy 1B:  Provide an array of traffic solutions and alternatives to transportation to reduce congestion (including widening 101, 

implementing Measure A promises and other methods), that meet the needs of sub‐regional and inter‐regional communities. 

Implementation Measure/ OWP Work Element  Description  Status 

3820  Highway Planning   This work element monitors transportation system performance through 

traffic counts and studies, which help to identify program needs.   

Ongoing 

3830  Transit/Para‐transit Planning    Transit planning assistance provided by this Work Element helps to 

ensure that residents’ transit needs are met and works to provide 

important transportation alternatives.   

Ongoing 

3840  Passenger Rail Service Planning    SBCAG is pursuing the possibility of a commuter rail linkage between 

Ventura/Oxnard and Santa Barbara/Goleta as contemplated by the 101‐

In‐Motion study.  SBCAG is also a member of LOSSAN, a Joint Powers 

Authority which is seeking to improve intercity passenger rail service in 

the Amtrak Pacific Surfliner corridor.   

In progress 

3850  Bicycle/Pedestrian Planning    In coordination with member agencies, SBCAG completed a Regional 

Active Transportation Plan cataloguing the regional bikeways and 

pedestrian network and identifying infrastructure needs and future 

enhancement opportunities. 

Completed 

8/2015  

5821  LTA Program & Project Delivery 

Measure D 

Remaining Measure D funds are being programmed consistent with 

ordinance requirements to meet important regional transportation 

objectives, including the U.S. 101 HOV lane project.  Measure D funding is 

anticipated to wind down in FY 17/18. 

Program 

closure in FY 

17/18 

  5824 *  LTA Program & Project Delivery 

Measure A 

Measure A provides an important source of funding for an array of 

transportation projects and alternatives as outlined in the Measure A 

Strategic Plan.  

In progress 
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Strategy 1B:  Provide an array of traffic solutions and alternatives to transportation to reduce congestion (including widening 101, 

implementing Measure A promises and other methods), that meet the needs of sub‐regional and inter‐regional communities. 

Implementation Measure/ OWP Work Element  Description  Status 

5830  Traffic Solutions Program   Focusing on transportation alternatives, this program promotes bicycling, 

TDM, transit, carpooling and other options for alternative commuting, 

seeking to raise awareness of existing alternatives and create new ones.    

Ongoing 

 

Strategy 1C:  Aggressively pursue State and federal funding for identified transportation projects. 

Implementation Measure/ OWP Work Element  Description  Status 

3810  Regional Transportation Plan – 

Sustainable Communities Strategy 

The RTP‐SCS plans for transportation projects in a long‐term planning 

horizon, identifying and programming available State and federal funding 

for this purpose.  

Update in 

progress, due 

August 2017 

3890  Transportation Improvement Program    Fundamental to obtaining federal and State transportation project 

funding are the FTIP, RTIP and STIP processes, the central mechanisms by 

which such funding is allocated to projects in the Santa Barbara region.    

Ongoing 

Strategy 1D:  Regularly assess regional and sub‐regional transportation needs. 

Implementation Measure/ OWP Work Element  Description  Status 

2850  Travel Demand Forecasting   The travel model is an important tool for assessing regional and sub‐

regional transportation needs, which the RTP‐SCS relies on.  An update of 

the existing 4‐step model to an activity‐based model in conjunction with 

SLOCOG and AMBAG is underway. 

New model 

development 

underway 
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Strategy 1D:  Regularly assess regional and sub‐regional transportation needs. 

Implementation Measure/ OWP Work Element  Description  Status 

2870  Central Coast Origin‐Destination Survey   This survey project will provide updated information on travel patterns 

and demand, which will help in assessing future demands and needs. 

Completed 

2016 

2880  North County Transit Plan Update   SBCAG has completed the North County Transit Plan.  The plan studies 

options to enhance and integrate transit provision in the North County 

and offer better transportation alternatives. 

Completed 

2016 

3810  Regional Transportation Plan – 

Sustainable Communities Strategy 

The RTP‐SCS identifies future programmed, planned and illustrative 

projects based on identified needs and transportation modeling.   

Update in 

progress, due 

August 2017 

3830  Transit/Para‐transit Planning    In conjunction with Work Element 1840 (TDA administration), SBCAG 

performs an annual review of transit needs.   

Ongoing 

3840  Passenger Rail Service Planning    In coordination with Caltrans and LOSSAN members, SBCAG assesses the 

need for rail system improvements and seeks to augment passenger rail 

services to meet regional needs. 

In progress 

3850  Bicycle/Pedestrian Planning    This Work Element seeks to coordinate regional bike and pedestrian 

network enhancements to promote biking and walking as effective 

transportation modes and meet needs. 

Ongoing 

Strategy 1E:  Collaborate with member agencies to reach consensus on priorities and funding allocations. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Subregional Coordination   Collaboration with member agency staff on priorities and funding 

allocation happens directly through discussions between agency staff 

Ongoing 
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Strategy 1E:  Collaborate with member agencies to reach consensus on priorities and funding allocations. 

Implementation Measure/ OWP Work Element  Description  Status 

through the technical advisory committees and ultimately between Board 

members, beginning at the subregional level.   

1840  TDA Administration   TDA administration determines the prioritization of TDA funds for transit 

and other purposes in cooperation with member agencies and transit 

operators. 

Ongoing 

3810   Regional Transportation Plan ‐ 

Sustainable Communities Strategy 

RTP‐SCS development requires dialogue and collaboration between 

SBCAG and member agency staff to identify and program available 

federal, State and local transportation funding. 

Update in 

progress, due 

August 2017 

3890  Transportation Improvement Program    The FTIP, RTIP and STIP processes require discussion and consensus at the 

local level so that the region can act in unison in pursuing finite State and 

federal funding.  SBCAG and member agency staffs coordinate on 

identifying funding priorities.   

Ongoing 

5820  Local Transportation Authority 

Measure A Admin. 

In managing and allocating local Measure A sales tax revenues, SBCAG 

works closely with member agency staff and decision‐makers to 

understand local funding priorities and facilitate collaboration between 

local governments on spending decisions. 

Measure A 

plan adopted 

2015 

Strategy 1F:  Build positive working relationships with other local, State, and regional transportation agencies 

Implementation Measure/ OWP Work Element  Description  Status 

1810  OWP Development and Monitoring  The OWP development process involves direct interaction with 

transportation agencies at all levels and is a key opportunity to review 

and discuss SBCAG’s work, progress and priorities.  It is accordingly an 

FY 17/18 

OWP in 

progress 
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Strategy 1F:  Build positive working relationships with other local, State, and regional transportation agencies 

Implementation Measure/ OWP Work Element  Description  Status 

important avenue for building and maintaining positive working 

relationships with these agencies. 

1820  Regional/Sub‐regional Coordination   Regular interaction between SBCAG, Caltrans and local agency public 

works staff through the TTAC helps to maintain an open dialogue and 

improve communication between staff in these agencies.    

Ongoing 

1840  TDA Administration   TDA administration provides a link between SBCAG staff, responsible 

State agencies and local transit operators that allows for dialogue about 

local and regional transit needs and priorities. 

Ongoing 

3810  Regional Transportation Plan – 

Sustainable Communities Strategy 

In articulating project programming priorities for the region, the RTP 

process involves opportunities for identification of priorities and interests 

and direct collaboration between transportation agency staff at all levels.   

Update in 

progress, due 

August 2017 

3830  Transit/Para‐transit Planning    Regular meetings between SBCAG staff and transit users and operators 

through SBCTAC offer a forum for regular dialogue on transit‐related 

issues and assist in building and maintaining relationships.  

Ongoing 

3890  Transportation Improvement Program    In conjunction with the RTP process, TIP development shapes the 

programming of transportation projects and requires communication 

between transportation agency staff at all levels. 

Ongoing 
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Strategy 1G:  Collaborate with agencies responsible for disaster planning to maintain mobility in the event of natural or manmade disasters. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   Coordination with member agencies includes communication of local law 

enforcement and safety personnel on issues as required.  

Ongoing 

3870  ITS Development & Deployment    ITS development is designed to improve vehicle detection and monitoring 

to improve the flow of traffic.  ITS can provide valuable information to 

disaster planning agencies.  SBCAG will coordinate with such agencies 

during ITS development.   

Ongoing 

3871  ITS Project Development   This Work Element implements approved ITS projects.  Ongoing 

3880  Congestion Management Program   SBCAG cooperates with local jurisdictions in the preparation of the CMP 

and service deficiency plans intended to identify and remedy congestion 

that could affect system performance in emergencies. 

Biennial 

update FY 

15/16 

5810  Service Authority for Freeway 

Emergencies  

SBCAG maintains a system of motorist aid call boxes on Santa Barbara 

highways and Freeway Service Patrol on South Coast 101 to help in cases 

of emergency.  SBCAG collaborates with CHP and local law enforcement 

and safety agencies. 

Ongoing 
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GOAL 2:  HOUSING 

Reduce jobs and housing imbalance by facilitating consensus among member agencies regarding housing production goals. 

Strategy 2A:  Develop robust data collection and modeling tools to aid SBCAG and member agencies in analyzing housing trends and future 

needs. 

Implementation Measure/ OWP Work Element  Description  Status 

2820  Census Data Center   Gathering and analyzing Census data and population, employment and 

housing information are the first steps in addressing regional issues 

related to jobs‐housing balance.  The U.S. Census Bureau is still releasing 

detailed Census 2010 data, which SBCAG will use as the basis to establish 

current year model baselines and populate computer models.   

Ongoing 

2830  Regional Growth Forecast    The Regional Growth Forecast projects future growth in the region and 

lays the groundwork for determining future population, employment and 

housing demand as well as other modeling inputs.   

Update to 

begin FY 

17/18  

2840  Regional Housing Needs Allocation   Relying on updated modeling tools, allocation of the State‐mandated 

RHNA took place in concert with the RGF and SCS planning, with which it 

must be consistent.  The final RHNA plan describes the methodology and 

approach.     

Completed 

7/2013 

2850  Travel Demand Forecasting   The travel model is an important tool for assessing regional and sub‐

regional transportation needs, which together with the land use model 

allow robust modeling of future land use, housing and transportation 

scenarios in support of the SCS.  An update of the existing 4‐step model to 

an activity‐based model in conjunction with SLOCOG and AMBAG is 

underway. 

Model 

Upgrade in 

Progress  
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Strategy 2A:  Develop robust data collection and modeling tools to aid SBCAG and member agencies in analyzing housing trends and future 

needs. 

Implementation Measure/ OWP Work Element  Description  Status 

3810  Regional Transportation Plan ‐ 

Sustainable Communities Strategy   

Consistent with SB 375 mandates, the RTP‐SCS analyzes alternative future 

land use and transportation scenarios that model the relationship 

between jobs, housing and transportation patterns.   

Update in 

progress, due 

August 2017 

Strategy 2B:  Engage the State of California Department of Housing and Community Development (HCD) in ongoing dialogue focused on 

establishing housing goals that are acceptable to local agencies. 

Implementation Measure/ OWP Work Element  Description  Status 

2830  Regional Growth Forecast    The updated RGF employs a two‐step, “top‐down, bottom‐up” 

methodology accepted by State HCD that establishes region‐wide 

population and employment totals and then allocates growth 

subregionally consistent with housing needs allocation policy decisions. 

Update to 

begin FY 

17/18 

2840  Regional Housing Needs Allocation   SBCAG adopted a final 2014‐2022 RHNA Plan for allocating housing need 

to member jurisdictions consistent with RTP‐SCS planning.   

Completed 

7/2013 

Strategy 2C:  Implement effective public participation plans in concert with member agencies and other stakeholders, designed to facilitate 

a consensus about housing goals for the region. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   Through TPAC, TTAC and the combined Joint Technical Advisory 

Committee (JTAC) and the Board‐adopted Public Participation Plan, 

SBCAG worked with SBCAG member agencies, stakeholders and the 

public in planning the next RHNA cycle. 

Ongoing 
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Strategy 2C:  Implement effective public participation plans in concert with member agencies and other stakeholders, designed to facilitate 

a consensus about housing goals for the region. 

Implementation Measure/ OWP Work Element  Description  Status 

1830  Public Participation and Information   The agency‐wide Public Participation Plan was updated to reflect the 

public participation program already adopted by the Board in 2011 to 

guide the SCS process and address environmental justice issues consistent 

with federal requirements. 

Update 

completed 

8/2015 

2840  Regional Housing Needs Allocation   Planning for the next RHNA cycle proceeded in coordination with the RTP‐

SCS planning process, which involved extensive public and stakeholder 

input designed to share information and build consensus around difficult 

policy issues.  SBCAG adopted a final 2014‐2022 RHNA Plan for allocating 

housing need to member jurisdictions consistent with RTP‐SCS planning.   

Completed 

7/2013 

3810  Regional Transportation Plan ‐ 

Sustainable Communities Strategy   

In September 2015, the Board adopted a three‐phase Public Participation 

Plan to guide the RTP‐SCS process.  The plan assigns the JTAC 

responsibility for guiding this planning process, which dovetails with the 

housing needs allocation process in accord with SB 375. Extensive public 

outreach and engagement are at the heart of the plan.  

Next update 

August 2017 
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GOAL 3:  SUSTAINABLE COMMUNITIES 

Meet greenhouse gas targets by facilitating consensus among member agencies in promoting sustainable communities. 

Strategy 3A:  Develop a Sustainable Communities Strategy through collaboration with local agencies that integrates planning processes for 

transportation, land use, and housing. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   JTAC has guided the development of the RTP, SCS and RHNA plan, 

ensuring communication and collaboration with SBCAG member agencies 

on important policy discussions and recommendations.  

Completed 

FY 13/14 

2840  Regional Housing Needs Allocation   Since the land use patterns in the SCS must be consistent with the RHNA 

allocation, regional housing policy discussion occurred as an integral part 

of the SCS.  

Completed 

7/2013 

2850  Travel Demand Forecasting   The SCS planning process relies heavily on modeling tools to determine 

how future scenarios perform and State‐mandated GHG reduction targets 

are met. 

New models 

completed  

2860

A 

SCS Regional Greenprint Grant   In addition to transportation, land use and housing, the SCS considers 

open space and agricultural resources in modeling future scenarios. 

Completed 

FY 13/14 

3810  Regional Transportation Plan ‐ 

Sustainable Communities Strategy   

The RTP‐SCS accommodates forecast growth and addresses its effect on 

transportation patterns and vehicle emissions consistent with SB 375 

requirements.   

Next update 

August 2017 
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Strategy 3B:  Engage the State of California Air Resources Board (ARB) to establish greenhouse gas reduction goals that are acceptable to 

local agencies to ensure the Sustainable Communities Strategy meets the requirement of SB 375. 

Implementation Measure/ OWP Work Element  Description  Status 

3810  Regional Transportation Plan ‐ 

Sustainable Communities Strategy   

SBCAG involved ARB staff in RTP‐SCS development, sharing scenario 

modeling results from land use and travel models and the regional 

growth forecast.  ARB accepted the adopted RTP‐SCS as adequate to 

meet regional GHG targets in November 2013.  SBCAG staff will continue 

to engage ARB staff I the next target‐setting cycle. 

Update in 

progress,  

due in 

August 2017 

 

Strategy 3C:  Implement effective public participation plans and public relations strategies in concert with member agencies and other 

stakeholders, designed to facilitate a consensus about greenhouse gas emission goals for the region. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   JTAC has been a primary forum for public participation and an important 

mechanism for coordination with member agencies.   Following the 

Board‐adopted Public Participation Plan, SBCAG worked with SBCAG 

member agencies, stakeholders and the public in planning of the 2040 

RTP‐SCS and 2014‐2022 RHNA cycle. 

Completed 

FY 13/14 

1830  Public Participation and Information   The agency‐wide Public Participation Plan was updated to reflect the 

public participation program already adopted by the Board in 2011 to 

guide the SCS process, including the housing policy discussion that will 

happen in concert with the housing needs allocation process. 

Update 

completed, 

8/2015 

3810  Regional Transportation Plan ‐ 

Sustainable Communities Strategy   

In August 2011, the Board adopted a three‐phase Public Participation 

Plan to guide the RTP‐SCS process.  The plan assigns the JTAC 

responsibility for guiding this planning process, which dovetails with the 

Update in 

progress, due 

2017 
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Strategy 3C:  Implement effective public participation plans and public relations strategies in concert with member agencies and other 

stakeholders, designed to facilitate a consensus about greenhouse gas emission goals for the region. 

Implementation Measure/ OWP Work Element  Description  Status 

housing needs allocation process in accord with SB 375. Extensive public 

outreach and engagement are at the heart of the plan.  

 

Strategy 3D:  Pursue local and State policies to create incentives for the reduction of greenhouse gases. 

Implementation Measure/ OWP Work Element  Description  Status 

3810  Regional Transportation Plan ‐ 

Sustainable Communities Strategy   

Development of the RTP‐SCS entailed study and evaluation of a range of 

approaches to meet vehicle emission and GHG reduction targets, 

including incentive‐based approaches. 

Update in 

progress, due 

August 2017 

5830  Traffic Solutions Program   SBCAG’s Traffic Solutions Program is one example of a successful, 

incentive‐based program to promote commute alternatives through 

employer‐based Transportation Demand Management programs, 

alternative commute competitions and other, similar measures. 

Ongoing 
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GOAL 4:  MEMBER AND COMMUNITY SERVICES 

Serve as a source of expertise, information and facilitation to aid member agencies in meeting their transportation and land use 

objectives and other regional interests requiring strong collaboration among the partners. 

Strategy 4A:  Engage with member agencies and the community to aid member agencies in meeting their transportation and land use 

objectives and other regional interests requiring strong collaboration among the partners. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   Through the technical advisory committees and sub‐regional committees, 

SBCAG engages member agencies to understand and address member 

agency objectives in a collaborative process.   

Ongoing 

1830  Public Participation and Information   SBCAG’s public information program provides a regular process for public 

participation in agency decision making through open meetings, notice of 

pending decisions and outreach to interested community groups. 

Ongoing 

2840  Regional Housing Needs Allocation   The RHNA process offers another opportunity for collaboration to address 

important regional land use objectives.  For the first time, in response to 

SB 375, the RHNA allocation occurred in conjunction with the Regional 

Transportation Plan update and the associated Sustainable Communities 

Strategy.  The Board adopted the final 2014‐2022 RHNA Plan in July 2013. 

Completed 

FY 13/14 

3810  Regional Transportation Plan – 

Sustainable Communities Strategy 

The RTP‐SCS is one important mechanism by which SBCAG is able to 

collaborate with member agencies and the community on the 

programming of transportation projects and funding to meet member 

agency objectives.  Through the incorporation of the SCS, the RTP 

considers the effects of project programming decisions on overall 

transportation patterns in the region.   

Update due 

in August 

2017 
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Strategy 4A:  Engage with member agencies and the community to aid member agencies in meeting their transportation and land use 

objectives and other regional interests requiring strong collaboration among the partners. 

Implementation Measure/ OWP Work Element  Description  Status 

5820  Local Transportation Authority Measure 

A Admin. 

In managing and allocating local Measure A sales tax revenues, SBCAG 

works closely with member agency staff and decision‐makers to 

understand local funding priorities and facilitate collaboration between 

local governments on spending decisions.  

Ongoing 

 

Strategy 4B:  Implement formal and informal methods for obtaining feedback from member agencies, including Board members and staff of 

those agencies, about their satisfaction with SBCAG’s services. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   Using the vehicles of the technical advisory committees and sub‐regional 

committees, as well as informal agency staff and Board contacts, SBCAG 

staff will regularly solicit feedback from member agencies on SBCAG 

performance. 

Ongoing 

 

Strategy 4C:  Implement public relations strategies to increase public awareness of SBCAG, its role, challenges and accomplishments. 

Implementation Measure/ OWP Work Element  Description  Status 

1830  Public Participation and Information   As part of the update of SBCAG’s public participation plan, SBCAG 

included a new public relations component laying out marketing 

strategies to increase public awareness of SBCAG.  As one recent 

measure, SBCAG has agreed with member agencies on a plan for placing 

Update 

completed 

8/2015 
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Strategy 4C:  Implement public relations strategies to increase public awareness of SBCAG, its role, challenges and accomplishments. 

Implementation Measure/ OWP Work Element  Description  Status 

signs on all Measure A projects to raise awareness of the use of Measure 

A funding and SBCAG’s role.  

3810  Regional Transportation Plan ‐ 

Sustainable Communities Strategy   

As part of RTP‐SCS development, SBCAG staff undertook an extensive 

public outreach effort to engage the public and stakeholder groups.  This 

public outreach effort helped to raise public awareness of SBCAG.   

Update in 

progress, due 

in August 

2017 

5830  Traffic Solutions Program   The Traffic Solutions Program engages directly with the public across the 

region to promote alternative commuting options and in so doing 

increases awareness of SBCAG’s important role in this area.   

Ongoing 

Strategy 4D:  At least twice yearly, facilitate a process with the county and city managers to hear their feedback about goal achievement 

and to obtain suggestions for changes to better meet member agencies’ interests. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   The SBCAG Executive Director meets quarterly with County and City 

managers to discuss issues of regional importance.  At least every 6 

months, feedback about goal achievement and suggestions for changes 

will be sought through the managers’ meetings.   

Ongoing 
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Strategy 4E:  Ensure issues and projects are fully vetted by technical advisory committees and sub‐regional committees before review by the 

board. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   SBCAG staff is committed to working closely with local agency staff 

through the technical advisory committees to vet issues and projects fully 

before bringing them to the Board.  Before hearing by the full Board, 

projects and issues are brought to the subregional committees as 

appropriate.  

Ongoing 

 

Strategy 4F:  Ensure that all SBCAG Board members are well‐informed. 

Implementation Measure/ OWP Work Element  Description  Status 

1820  Regional/Sub‐regional Coordination   Through regular and informal contacts with Board members and local 

agency staff, SBCAG will update Board members on important projects 

and issues.   

Ongoing 
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GOAL 5: ORGANIZATIONAL EXCELLENCE 

Be the standard bearer of excellence for regional agencies. 

Strategy 5A:  Create a workplace that attracts and retains highly competent professionals with a commitment to excellence in achieving 

SBCAG’s mission, vision, values and goals and the ability to work collaboratively with member agencies. 

Implementation Measure/ OWP Work Element  Description  Status 

1810  OWP  preparation,  implementation  and 

regulatory compliance 

 

 Ensure SBCAG’s mission, vision, values and goals maintain a 

prominent status within the organization. 

 Create a fun, safe and inspiring workplace that fosters loyalty and 

dedication to public service and SBCAG. 

 Provide leadership development opportunities via Leadership 

Santa Barbara and memberships in professional and community 

organizations. 

 Support and fund membership in professional associations that 

relate to the work of SBCAG. 

 Promote a customer‐service culture of collaboration and mutual 

respect both within SBCAG and with external partners, Board 

members and member agencies. 

Ongoing 
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Strategy 5B:  Implement best practices for accountability, performance management, efficiency and effectiveness. 

Implementation Measure/ OWP Work Element  Description  Status 

1810  OWP  preparation,  implementation  and 

regulatory compliance 

 

 Review and revise existing performance evaluation system and 

metrics in order to ensure Strategic Plan and OWP goals and 

objectives are met or exceeded. 

 Benchmark agency performance against similar organizations 

with an eye toward opportunities to increase effectiveness and 

reduce expenses. 

 Work toward building an adequate General Fund balance and a 

Reserve Fund. 

Ongoing 

 

Strategy 5C:  Ensure that staff has the resources and skills necessary to do their jobs well. 

Implementation Measure/ OWP Work Element  Description  Status 

1810  OWP  preparation,  implementation  and 

regulatory compliance 

 

 Identify skill development, training opportunities, and needs 

through the annual performance review process. 

 Ensure adequate funding for training and tools necessary for 

employees to perform to SBCAG’s standards of excellence. 

 Coordinate with APCD to provide an IT platform and services that 

enhance and facilitate the work of SBCAG and its employees. 

Ongoing 
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Strategy 5D:  Foster a work environment that values collaboration, communication and quality public service. 

Implementation Measure/ OWP Work Element  Description  Status 

1810  OWP  preparation,  implementation  and 

regulatory compliance 

 

 Create an environment that fosters commitment to collaboration, 

on‐going communication and quality service to the public. 

 Provide regular opportunities for staff to interact with member 

agencies; ensuring quality communication and relationships. 

Ongoing 

 

Strategy 5E:  Develop confidence and trust in SBCAG’s staff at all levels. 

Implementation Measure/ OWP Work Element  Description  Status 

1810  OWP  preparation,  implementation  and 

regulatory compliance 

 

 Improve and increase communication with member agencies and 

board members. 

 Practice “no surprises” when dealing with member agencies and 

Board members; provide adequate time to review data and ask 

questions. 

 Provide opportunities for social interaction with member agency 

staffs and Board members to foster better relationships. 

 Anticipate needs of others while providing consistent, quality 

support, and customer service without being asked to do so. 

Ongoing 
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Strategy 5F:  Implement best practices for continuous process improvement. 

Implementation Measure/ OWP Work Element  Description  Status 

1810  OWP  preparation,  implementation  and 

regulatory compliance 

 

 Continue to network with other agencies and professional 

associations to ensure SBCAG is employing best practices 

 Actively solicit new ideas and suggestions from staff 

 Continuously evaluate policies and procedures for opportunities 

for improvement. 

 Foster an environment that rewards and recognizes continuous 

process improvement. 

Ongoing 
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APPENDIX H 
GLOSSARY OF COMMONLY USED ACRONYMS AND TERMS 

 
 
ADA Americans with Disabilities Act - Landmark 1990 civil rights legislation that bars 

discrimination against people with disabilities in all major areas of life: employment, 
public accommodations, transportation and communications.  As it relates to 
provision of transportation services, the ADA requires that transportation providers 
ensure nondiscriminatory accessible service for disabled individuals, and that 
public transportation providers operating fixed route bus service provide 
paratransit service comparable to the fixed route service. 

 
ADT Average Daily Travel - The average number of vehicles which traverse a given 

segment of roadway over a 24-hour period. 
 
ALUC Airport Land Use Commission - Agency responsible under state and federal law 

to protect public health, safety, and welfare by ensuring that vacant lands in the 
vicinity of the airports are planned and zoned for uses compatible with airport 
operations.  SBCAG is designated as the ALUC for Santa Barbara County. 

 
ALUP Airport Land Use Plan - A plan which provides for the orderly growth of the 

airports in the region.  Local general plans, specific plans, zoning ordinances and 
other local land use regulations are required by state law to be consistent with the 
ALUP. 

 
CALTRANS California Department of Transportation - Agency responsible for state-wide 

transportation programs in California, and the California Transportation Plan.  
Caltrans is the implementing agency for most state highway projects and for the 
intercity rail program. 

 
CAP Clean Air Plan - The federal 1990 Amendments to the Clean Air Act require a 

comprehensive demonstration of attainment of the federal emissions standards by 
air quality non-attainment areas.  The demonstration for Santa Barbara County 
included the adopted 1994 Clean Air Plan, or CAP.  An update to that plan was 
completed in 1998, and has been submitted for EPA approval.  The most recent 
update to that plan was completed in 2001 and has been approved as the SIP. 

 
CART Carpinteria Area Rapid Transit - Demand-responsive general public transit 

service in the Carpinteria area operated by Easy Lift Transportation under contract 
with the City of Carpinteria. 

 
CASP California Aviation System Plan - Statewide aviation system planning effort 

responding to state law (PUC 21701-21707).  The CASP is updated biennially by 
the California Department of Transportation, Division of Aeronautics, and 
approved by the CTC.  The law mandates the CASP to include identification of air 
transportation issues, a capital improvement element, a regional system element 
and a statewide system element.  The biennial update of the CASP Capital 
Improvement Element provides the basis for the development of the State 
Aeronautics Capital Improvement Program, under which state funding is 
programmed for the various aviation and airport projects throughout the state. 
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CBD Central Business District - The downtown business areas of cities, historically 
the central downtown area. 

 
CCAT Central Coast Area Transit – A public transit service operated by San Luis 

Obispo Regional Transit Authority (SLORTA) that provides service between the 
cities of Santa Maria and San Luis Obispo County. 

 
CEQA California Environment Quality Act - A law which requires that governmental 

decision makers be provided with adequate information about the potentially 
significant environmental impacts of proposed projects.  CEQA also mandates 
ways to avoid or significantly reduce damage to the environment. 

 
CIP Capital Improvement Program – A list of projects, their estimated cost, and 

schedule contained within a report approved by the responsible agency.  The 
RTP's CIP is included in the Action Element, Chapter Five of the RTP. 

 
CMA Congestion Management Agency - The county agency responsible for 

developing, coordinating and monitoring the Congestion Management Program 
(CMP) required by Section 65088 of the California Government Code.  SBCAG 
has been designated by the cities and the county as the region’s CMA.  SBCAG is 
responsible, in cooperation with local and state agencies, for identifying and 
resolving traffic congestion problems within the county pursuant to specific 
legislative requirements. 

 
CMAQ Congestion Mitigation and Air Quality Program - A program created by the 

Intermodal Surface Transportation and Efficiency Act (ISTEA) which provides 
funds for transportation plans and programs in areas that are currently not in 
attainment with the federal Clean Air Act for ozone or carbon monoxide.  CMAQ-
funded projects must contribute to the attainment of federal air quality standards 
by demonstrating a reduction in vehicular emissions. 

 
CMP Congestion Management Program - The CMP is a comprehensive program 

designed to reduce auto-related congestion through provision of roadway 
improvements, travel demand management and coordinated land use planning 
among all local jurisdictions.  The program is optional for every county in California 
with an urbanized area of at least 50,000 people.  The CMP is updated biennially. 

 
CMS Congestion Management System - A CMS is required of all Transportation 

Management Areas (TMAs).  In the Santa Barbara County Region, a CMS was 
adopted as part of the CMP, and is comprised primarily of the principal arterials in 
the region. 

 
CNEL Community Noise Equivalency Level - Noise exposures generated by aircraft 

operations at airports are expressed as Community Noise Equivalent Level values. 
CNEL values are used as a method of specifying aircraft noise and designating 
limiting criteria for residential and other land uses around airports. 

 
CNG Compressed Natural Gas - An alternative fuel currently being demonstrated in 

Santa Barbara County. 
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COLT City of Lompoc Transit - COLT is the transit provider in the Lompoc Region, 
serving the City of Lompoc and the unincorporated communities of Vandenberg 
Village and Mission Hills.  The transit service was expanded in July 1999 to provide 
a new fixed route service.  The demand response service was retained to provide 
ADA required service. 

 
CRCC Coast Rail Coordinating Council - A council of elected representatives from the 

transportation planning agencies of the coastal counties formed to investigate the 
future of the Union Pacific Coast Line.  A stated objective of the group is to improve 
rail frequencies and speed on the coast route between San Francisco and Los 
Angeles. 

 
CTC California Transportation Commission - A body appointed by the governor that 

is responsible for the State Transportation Improvement Program (STIP), the 
development of the Regional Transportation Plan Guidelines, and statewide 
transportation policy. 

 
CTP California Transportation Plan - A long-range transportation plan for the state 

required by ISTEA and prepared by the State Department of Transportation. 
 

CTSA Consolidated Transportation Service Agency – In accordance with state statute 
(AB120), SBCAG designates a Consolidated Transportation Service Agency.  The 
CTSA’s primary role is to promote coordination and consolidation of social service 
transportation.  Two CTSAs have been designated within SBCAG’s jurisdiction.  
Easy Lift Transportation, Inc. has served as the CTSA for the South Coast Region 
since 1981.  In 1999, SMOOTH, Inc. was designated as the CTSA for the Santa 
Maria Region (including the cities of Santa Maria and Guadalupe and the 
unincorporated Orcutt area).  Designation entitles the CTSAs to claim TDA Section 
4.5 monies. 

 
DEPLANED Refers to passengers de-boarding or getting off an aircraft at a given location. 
 
DOF California State Department of Finance 
 
EIR/EIS Environmental Impact Report/Environmental Impact Statement - An analysis 

of the environmental impacts of proposed land development and transportation 
projects; it is an EIR when conducted in response to the California Environmental 
Quality Act (CEQA), and an EIS when conducted for federally funded or approved 
projects per the National Environmental Policy Act (NEPA).  A draft EIR or draft 
EIS (DEIR or DEIS) is normally circulated to the public and agencies for comments. 

 
EMFAC EMFAC is a model developed by the California Air Resources Board to derive on-

road mobile source emission factors for all on-road mobile source criteria 
pollutants (expressed in grams per vehicle mile traveled).  The latest model is 
EMFAC 2002 and EMFAC 2007 and is to be released at the end of this year. 

 
ENPLANED Refers to passengers which have boarded or gotten on aircraft at a given airport 

(includes passengers transferring between airplanes). 
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EPA Environmental Protection Agency - The United States agency charged with 
setting policies and guidelines, and carrying out legal mandates for the protection 
of national interests in environmental resources. 

 
FAA Federal Aviation Administration - As an agency under the U.S. Department of 

Transportation, FAA is responsible for all federal aviation programs. 
 
FCAA Federal Clean Air Act (Amendments) (FCAAA or CAAA) -  Federal legislation 

that sets national air quality standards and requires each state with areas that have 
not met federal air quality standards to prepare a State Implementation Plan (SIP).  
The 1990 FCAA amendments established air quality requirements for the 
development of metropolitan transportation plans and programs. 

 
FHWA Federal Highway Administration - As an agency under the U.S. Department of 

Transportation (U.S. DOT), FHWA is responsible for administering all federal 
highway programs. 

 
FSTIP Federal Statewide Transportation Improvement Program – The FSTIP is 

prepared by Caltrans to meet federal requirements of Title 23 USC and is a 
statewide compilation of projects proposed for federal transportation funding from 
TEA 21 taken from each regionally adopted FTIP. 

 
FTA Federal Transit Administration - Formerly known as the Urban Mass 

Transportation Administration (UMTA), FTA is an agency under the U.S. 
Department of Transportation (U.S. DOT) responsible for all federal programs 
related to mass transit. 

 
FTIP  Federal Transportation Improvement Program - The FTIP is a multi-year 

program of transportation projects for Santa Barbara County that are funded from 
predominantly federal sources.  The FTIP is developed and adopted by SBCAG 
on a biennial basis.  Once adopted, the FTIP is submitted to the California 
Department of Transportation and federal funding agencies for review, approval 
and incorporation into statewide FTIP (FSTIP). 

 
GAA General Aviation Airport - An airport which does not have scheduled air service 

and which serves only general aviation aircraft. 
 
HCM Highway Capacity Manual – A manual describing the relationships between 

roadway capacity and travel/flow characteristics, and containing procedures for 
calculating the level of service (LOS) of a roadway or intersection. 

 
HCS Highway Capacity Software (1985) – Computer software developed to analyze 

changes in travel/flow characteristics associated with changes in roadway 
capacity. 

 
HDV Heavy Duty Vehicles - Vehicles (trucks) which have three or more axles. 
 
HOT Lane High Occupancy Toll Lane – A travel lane on a roadway segment, the use of 

which is restricted to HOVs and to other vehicles that pay a prescribed toll. 
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HOV  High Occupancy Vehicle - A vehicle which is transporting more than one person. 
HOV lanes are segments of roadway which are restricted to HOVs. 

 
ISTEA Intermodal Surface Transportation and Efficiency Act - Federal transportation 

legislation signed into law in December 1991, which substantially changed the way 
transportation funding decisions are made.  It emphasized diversity, balance of 
modes, and the preservation of existing systems.  ISTEA authorized the 
expenditure of $151 billion over its six year life.  It was superseded by TEA-21 in 
1998. 

 
ITIP Interregional Transportation Improvement Program –A program prepared 

biennially by Caltrans which includes interregional highway and intercity rail 
projects proposed for funding through the STIP.  The ITIP comprises 25 percent 
of the funding in the State Transportation Improvement Program (STIP).  Sixty 
percent of the ITIP funds are programmed and expended for improvements to state 
highways that are outside the boundaries of an urbanized area with a population 
of more than 50,000 and for inter-city rail improvements.  Of that 60 percent, 15 
percent must be programmed for inter-city rail improvement projects.  In sum, a 
minimum of 9 percent (60 percent multiplied by 15 percent) of ITIP funds must be 
available for inter-city rail projects.  This is equivalent to 2.25 percent of total STIP 
funding.  MPOs may propose projects for consideration by Caltrans for inclusion 
in the ITIP. 

 
ITS Intelligent Transportation System – General term to describe a range of 

advanced electronic and information technologies that can be used to improve the 
safety, operational efficiency and productivity of the transportation system. 

 
JTAC Joint Technical Advisory Committee – A committee composed of members of 

both the TPAC and TTAC, formed by the SBCAG Board in August 2010 to guide 
the development of the RTP-SCS.  

 
Km Kilometer - Unit of distance, metric system.  One mile = 1.6093 km. 
 
LCP Local Coastal Plan - Guides the development of land within the coastal areas of 

California.  The zoning ordinances of the jurisdictions within the region implement 
provisions of the LCP. 

 
LOS Level of Service - A measure of congestion on a highway facility or intersection 

based primarily on the comparison between the facility's capacity and the speed 
and density of its traffic volume.  Levels of congestion are designated along a scale 
from “A” to “F”, with “A” indicating free flow conditions and “F” indicating severe 
congestion. 

 
LOSSAN Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency – Agencies, 

including SBCAG,  from San Diego in the south to San Luis Obispo in the north 
have joined together to promote passenger rail service and capital investment in 
the Amtrak Pacific Surfliner rail corridor. 

 
LTA Local Transportation Authority - In its role as the LTA for the region, SBCAG is 

responsible for implementing and administering the ½% sales tax authorized by 
Measure D in November 1989. 
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LTF Local Transportation Fund – A county fund derived from the ¼% statewide sales 

tax established by the Transportation Development Act for public transportation. 
LTF funds are administered and allocated to local governments, transit operators 
and CTSAs by SBCAG. LTF revenues must be used for public transit purposes as 
a first priority, but may be used for street and road purposes if SBCAG finds that 
there are no unmet transit needs that can reasonably be met. 

 
MAP-21 The Moving Ahead for Progress in the 21st Century Act, a federal surface 

transportation bill signed into law by President Obama on July 6, 2012. MAP-21 
replaced SAFETEA-LU and funded surface transportation programs at over $105 
billion for two (FY 2013 and 2014).  It was subsequently extended. 

 
Measure A A countywide ½ sales tax measure for transportation approved by County voters 

in November 2008.  Measure A replaces Measure D and takes effect for a term 
of 30 years beginning April 1, 2010. 

 
Measure D A 1/2 cent sales tax referendum approved by the voters in 1989 to fund local and 

regional transportation facility maintenance and improvements in Santa Barbara 
County over the next 20 years. 

 
MPO Metropolitan Planning Organization - Under federal law, the organization 

designated by the governor as responsible for transportation planning and 
programming activities required under federal law in an urbanized area.  It serves 
as the forum for cooperative decision making by a regional board made up of local 
elected officials.  As the regions' designated MPO, SBCAG is responsible for 
development of the federal long range transportation plan and multi-year funding 
programs, and the selection and approval of transportation projects using federal 
funds. 

 
NAAQS National Ambient Air Quality Standards - Standards set by the federal 

Environmental Protection Agency (EPA) for the maximum levels of air pollutants 
which can exist in the outdoor air without unacceptable effects on human health or 
the public welfare. 

 
NEPA National Environmental Policy Act – Federal legislation which establishes 

requirements and procedures for documenting the environmental impacts of 
federally funded projects, including transportation improvements. 

 
NHS National Highway System - Required under Section 1006 of the ISTEA, the NHS 

is comprised of major highways which serve interstate and interregional travel, 
connecting major population centers, ports, airports, public transportation facilities, 
major travel destinations, international border crossings, and major military 
installations. 

 
OWP Overall Work Program - The OWP is the document which describes and details 

the planning and programming activities SBCAG will conduct in a fiscal year.  The 
OWP also serves as the documentation for the federal and state planning grants 
which finance the program. 

 
PRIMARY A commercial service airport that enplanes more than 10,000 Passengers/year. 
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AIRPORT 
 
PSR Project Study Report – A preliminary engineering study which evaluates project 

scope, cost, alternatives, environmental and technical issues for use in making 
programming decisions.  A new project may not be included in an RTIP or ITIP 
without a completed PSR. 

 
RELIEVER A general aviation airport which is designated by the FAA as a "reliever airport". 
AIRPORT It must be near a metropolitan area, providing an alternate landing site.  A reliever 

airport is intended to reduce congestion at the large primary airports. 
 
RGF Regional Growth Forecast – A 30-year projection of population, jobs and housing 

prepared by SBCAG. 
 
RIP Regional Improvement Program – One of the two broad programs that make up 

the STIP. The RIP is funded from 75% of new STIP funds and further subdivided 
by formula into county shares. Regional agencies program RIP funds to projects 
through the RTIP process. 

 
RSTP Regional Surface Transportation Program – The portion of the federal Surface 

Transportation Program that is directly allocated to regions.  RSTP funds are 
programmed by SBCAG in the FTIP. 

 
RTIP Regional Transportation Improvement Program - Prepared and adopted 

biennially by SBCAG, the RTIP includes projects from the Regional Transportation 
Plan (RTP) Action Element nominated for state highway, transit and rail funds.  
The RTIP when adopted is submitted to the California Transportation Commission 
(CTC) for inclusion in the State Transportation Improvement Program (STIP). 

 
RTP Regional Transportation Plan - The RTP is a long range plan (covering a twenty 

year planning period) to improve our region's state highways; local streets, roads, 
and bikeways; airports and marine facilities; transit, paratransit, and passenger rail 
services.  A guide for the development of these facilities, the RTP describes the 
priorities for making investments in our region's transportation system. 

 
RTPA Regional Transportation Planning Agency - The multi-county or county-level 

agency responsible under state law for the preparation of RTPs and allocation of 
funds.  RTPAs can be local transportation commissions, Councils of Governments, 
MPOs, or statutorily created agencies.  SBCAG is the designated RTPA for the 
Santa Barbara County region. 

 
SB 45 Senate Bill 45 – State legislation enacted in 1997 that substantially changed the 

process for allocating state and federal transportation funds through the STIP.  The 
major changes include consolidation of several STIP funding programs into two 
broad programs, increased programming flexibility, authority, and accountability 
for regional agencies and full accounting of all project costs in the STIP.  SB-45 
shortened the STIP period from 7 years to 4 years; however; it was changed to a 
five-year program beginning with the 2002 STIP under AB 2928. 

 
SBAPCD Santa Barbara County Air Pollution Control District - The local agency that 

governs air quality issues, proposes and adopts local air pollution rules, enforces 
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those rules, responds to air pollution related complaints, issues permits to polluting 
sources, and inventories sources of air pollution emissions. 

 
SBCAG Santa Barbara County Association of Governments - SBCAG is a voluntary 

council of governments formed under a joint powers agreement executed by each 
of the general-purpose local governments in Santa Barbara County.  SBCAG is an 
independent entity governed by a thirteen-member board consisting of a city 
council representative from each of the eight cities in the county and the five 
members of the county board of supervisors.  The city representatives are 
appointed by their respective city councils.  SBCAG is the designated Regional 
Transportation Planning Agency (RTPA) and the Metropolitan Planning 
Organization (MPO) for Santa Barbara County. 

 
SAFE Service Authority for Freeway Emergencies – State legislation (SB 1199) 

enacted in 1985 authorized the establishment of local SAFEs for purposes of 
installing, maintaining and operating a network of motorist aid call boxes.  The 
program is funded by a $1 per year fee on all registered motor vehicles within the 
county. 

 
SAFETEA-LU The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A 

Legacy for Users (SAFETEA-LU) was enacted August 10, 2005, as Public Law 
109-59. SAFETEA-LU authorizes the federal surface transportation programs for 
highways, highway safety, and transit for the 5-year period 2005-2009. SAFETEA-
LU replaces TEA 21, the former federal surface transportation authorizing 
legislation which expired in October 2003. 

 
SBCAPCD Santa Barbara Air Pollution Control District – The local agency that governs air 

quality issues, proposes and adopts local air pollution rules, enforces those rules, 
responds to air pollution related complaints, issues permits to polluting sources, 
and inventories sources of air pollution emissions. 

 
SBMTD Santa Barbara Metropolitan Transit District - SBMTD (also abbreviated MTD) 

is the provider of public transit services on the South Coast. 
 
SCS Sustainable Communities Strategy – A regional plan required by SB 375 to be 

incorporated into the RTP that integrates population, housing and land use into 
regional transportation planning.   

 
SCTAC South Coast Transportation Advisory Committee - An advisory committee to 

SBCAG formed to provide input on unmet transit needs of the transit 
disadvantaged and disabled members of the population on the South Coast. 

 
SCTP South Coast Transit Plan – A transit plan prepared by Santa Barbara MTD that 

describes extensive improvements to transit service throughout the South Coast. 
 
SHOPP State Highway Operation and Protection Program – A program of projects 

adopted biennially by Caltrans to preserve and protect the state highway system 
and provide for its safe operation.  SHOPP projects include traffic safety, pavement 
and bridge rehabilitation, seismic retrofit, earthquake and storm damage repair and 
traffic operational improvements. 

 



SBCAG FY 2017-18 Overall Work Program and Budget 

171 

SIP State Implementation Plan - A document prepared by each state, with input from 
local Air Pollution Control Districts, describing the existing air quality conditions 
and measures which will be taken to attain and maintain national ambient air 
quality standards (NAAQS).  In California, the SIP is prepared by the California Air 
Resources Board (CARB or ARB). 

 
SMAT Santa Maria Area Transit - SMAT is the transit provider in the Santa Maria/Orcutt 

Area. 
 
SMOOTH Santa Maria Organization of Transportation Helpers – SMOOTH is designated 

as the CTSA for the Santa Maria-Guadalupe-Orcutt region. 
 
SRTP Short Range Transit Plan - SRTP is a five-year comprehensive plan required of 

all public transit operators by federal and regional transportation funding agencies. 
 
STA State Transit Assistance - Funds allocated to the county and administered by 

SBCAG pursuant to the Transportation Development Act (TDA), which are 
designated for transportation planning and mass transportation purposes specified 
by the legislature. 

 
STIP State Transportation Improvement Program - A statewide program of 

transportation projects adopted biennially by the CTC which governs the 
expenditure of state revenues for transportation over the succeeding five year 
period. 

 
STP Surface Transportation Program - A flexible funding program established 

under ISTEA and continued under TEA-21, which may be used for a broad range 
of transportation improvements. 

 
STRAHNET The federal Strategic Highway Network, or STRAHNET, is the federal 

designation system of highways providing access to major U.S. military 
installations. 

 
TAZ Traffic Analysis Zone - A geographical area delineated for the purpose of 

transportation modeling.  TAZs are the major units of transportation modeling 
analysis and are delimited on the basis of socio-economic, topographic, political, 
and transportation facilities information. 

 
TCM Transportation Control Measure - Any strategy to reduce vehicle trips, vehicle 

use, vehicle miles traveled, vehicle idling, or traffic congestion for the purpose of 
reducing motor vehicle emissions. 

 
TDA Transportation Development Act - As contained in Section 99200 of the Public 

Utilities Code, the TDA provides two major sources of funding for public 
transportation through regional planning and programming agencies: the county 
Local Transportation Fund (LTF), which is derived from 1/4 cent of the 6 cent retail 
sales tax collected statewide; and the State Transit Assistance (STA) funds(also 
abbreviated STAF), which are for transportation planning and mass transportation 
purposes as specified by the legislature. 
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TDM Transportation Demand Management - The implementation of measures which 
encourage people to change their mode of travel, travel during off-peak periods, 
or not to make a trip at all, e.g., ridesharing, pricing incentives, parking 
management and telecommuting. 

 
TDP Transit Development Program - Federal Transit Administration (FTA) requires 

that a TDP be prepared for all areas applying for TDP capital or operating grants.  
The required TDP should provide for the planning and coordination of all public 
transit systems in an area, and should cover a planning period of five years.  The 
TDP must be consistent with the Regional Transportation Plan (RTP) and the 
Regional Transportation Improvement Program (RTIP).  TDPs are typically 
prepared for rural areas, while SRTPs are prepared for individual transit operations 
in urban areas. 

 
TE Transportation Enhancements – A program under ISTEA and TEA-21 which 

sets aside a portion of Surface Transportation Program (STP) funds for several 
categories of projects whose purpose is to enhance the transportation system.  
Enhancement funds can be used for bicycle and pedestrian facilities, landscaping 
and scenic highway programs, restoration of historic rail stations, and various other 
purposes. 

 
TEA-21 Transportation Equity Act for the 21st Century- Federal legislation enacted June 

9, 1998 as Public Law 105-178.  TEA-21 authorizes the federal surface 
transportation programs for highways, highway safety, and transit for the 6-year 
period 1998-2003.  This legislation superseded the Intermodal Surface 
Transportation Efficiency Act of 1991 (ISTEA), but maintained its basic structure 
and built on its key initiatives. 

 
TIP Transportation Improvement Program - See RTIP, STIP, FTIP. 
 
TMA Transportation Management Area - A region which is subject to certain planning 

requirements under ISTEA.  Any urbanized area with population of more than 
200,000 is automatically a TMA.  Other urbanized areas may request designation 
as a TMA, as did SBCAG. 

 
TSM Transportation System Management - Relatively low-cost improvements 

designed to make the transportation system work more efficiently and to increase 
its people carrying capacity. 

 
TTAC Technical Transportation Advisory Committee - As one of the two regional 

advisory committees in Santa Barbara County, TTAC serves as a communication 
link between SBCAG and all transportation agencies in the county.  TTAC reviews 
and makes policy recommendations on fiscal matters, fund allocations, special 
studies and planning documents for submittal to the SBCAG policy board. The 
committee consists of public works representatives from the eight cities and the 
County and representatives from SBMTD, Caltrans, and the SBCAPCD. 

 
TPAC Technical Planning Advisory Committee - TPAC is SBCAG's regional planning 

advisory committee, serving as a communication link between SBCAG and all 
planning agencies in the county.  TPAC is composed of the planning directors of 
the county and eight cities, and two ex-officio members from UCSB and VAFB. 
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UCSB University of California at Santa Barbara. 
 
UP Union Pacific Railroad Company - Owner and operator of private rail services 

along the entire coast line and one branch line (between Surf and White Hills) in 
Santa Barbara County. 

 
VAFB Vandenberg Air Force Base. 
 
VMT Vehicle Miles Traveled - VMT is the sum of miles traveled by all vehicles during 

a fixed period of time on a fixed expanse of highways. 
 


