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Federal State Transportation Improvement Program/Federal Transportation 
Improvement Program 
 
The FTIP will need to be amended periodically following its adoption to reflect changes 
in the program including project additions, deletions and revisions.  All requests to 
amend the FTIP must be submitted by the project-sponsoring agency.  The request 
must clearly identify the proposed modifications and include all of the relevant 
programming information such as the project description and scope, costs by project 
phase and program year, and the funding sources and amounts.  SBCAG will consider 
amendment requests only if the proposed changes would not have an adverse effect on 
the FTIP’s financial constraint.  Proposed additions or changes to projects must also be 
consistent with the rules of the particular funding program involved. 
 
The FTIP is usually updated every two years, with amendments occurring as needed.  
Federal requirements and SBCAG policy distinguish between two types of FTIP 
amendments – formal amendments and administrative amendments – which differ 
based on the magnitude of the proposed change and the level of review required by 
various federal, state and local agencies.  Generally, significant changes to the cost 
scope or schedule of a project listing require a formal amendment.  These formal 
amendments must be approved by the SBCAG Board as well as by Caltrans, FTA and 
FHWA. 
 
Minor project changes, including its funding sources, description, a lead agency change, 
scheduling adjustments, and other items may be approved as an administrative 
amendment to the FTIP.  Approval of administrative amendments has been delegated 
to the SBCAG Executive Director, and as a result, its streamlined procedure bypasses 
several steps in the amendment process, and generally expedites the approval 
timeframe by two to three months.   
 
Caltrans has received revised procedures from the Federal Department of 
Transportation for administering amendments and administrative modifications to the 
FTIP and the Federal State Transportation Improvement Program (FSTIP).  The revised 
procedures allow SBCAG, as the Metropolitan Planning Organization for Santa Barbara 
County, the continued authority to approve administrative modifications to the FTIP 
without the need for state or federal approval.  The procedures streamline and shorten 
the process for making revisions to the FTIP. 
 
The SBCAG Executive Director has the delegated authority to approve the 
administrative modifications to the FTIP/FSTIP.  All other amendments require formal 
approval by the SBCAG Board.   
 



Administrative amendments must be consistent with the approved FSTIP/FTIP financial 
plan and changes in funding must be accommodated within the available resources 
identified in the plan.   
 
An administrative amendment is a minor change to the FSTIP/FTIP that does not 
require a conformity determination, a demonstration of financial constraint, public review 
and comment, or federal approval.  The following changes to the FSTIP/FTIP can be 
processed through administration modifications: 
 

i. Revise a project description or a grouped project listing without changing the 
project scope or conflicting with the approved environmental document; 

ii. Revise the funding amount listed for a project’s phases.  Additional funding is 
limited to the lesser of 40 percent of the project cost or $10 million.  Programming 
capacity must be available in the FSTIP/FTIP prior to programming the 
modifications and state in the supporting documentation; 

iii. Program Preliminary Engineering (PE) phase, provided Right of Way and/or 
Construction phase(s) are already programmed in the FSTIP/FTIP and additional 
funding amounts stay within the limits specified in Section ii. 

iv. A cost decrease has no cap as long as reduction in cost does not result in 
deletion of a project or phase, and the affected project phase is still fully funded; 

v. Change the source of funds; 
vi. Change a project lead agency; 
vii. Program Federal funds for Advance Construction conversion, programming 

capacity must be available in the FSTIP/FTIP prior to programming the 
conversion; 

viii. Change the program year of funds within the current FSTIP/FTIP provided MPO 
has adopted Expedited Project Selection Procedures (EPSP) in accordance with 
23 CFR 450. 

ix. Splits or combines individually listed projects; as long as cost, schedule and 
scope remain unchanged; 

x. Changes required information for grouped project (lump sum) listings; or 
xi. Adding or deleting projects from grouped project (lump sum) listings as long as 

the funding amounts stay within the guidelines in section ii. 
xii. Program emergency repair projects on the state highways as a result of a natural 

disaster or catastrophic failure from an external cause, and that are not covered 
by the Emergency Relief Program, provided that these projects are exempt from 
Air Quality Conformity Requirements. 

xiii. Re-program a project for which FHWA funds were transferred to FTA in the prior 
FSTIP/FTIP and FTA has not approved the grant yet.  The project can be 
programming in the current FTSIP/FTIP via an administrative modification 
provided there is no change in the original scope or cost.  Program the project 
using fund type “FTA 5307 (FHWA Transfer Funds)” in the FSTIP/FTIP. 

xiv. Program an FTA funded project from the prior FSTIP/FTIP into the current 
FSTIP/FTIP provided there is no change in the original scope or cost.  Use the 
project description field (or “CTIP MPO Comments” section) to list the year, 
amount, and type of the prior year funds. 



xv. Make minor changes to an FTA funded grouped project listing.  Minor changes 
include changing the number of transit vehicles purchased by 20% or less and 
changing the fuel type of transit vehicles.  The MPO must take the change 
through its interagency consultation procedures to confirm that the change in 
scope is minor. 

 
Administrative amendments can be processed in accordance with these procedures 
provided that: 
 

 It does not affect the air quality conformity determination, including timely 
implementation of Transportation Control Measures (SBCAG is an air quality 
maintenance area, and does not prepare a conformity determination), and  

 It does not impact financial constraint 
 
Amendments whose scale, type or other aspect precludes use of the administrative 
amendment option are processed as formal amendments.  Formal amendments require 
SBCAG Board approval via resolution, and its subsequent concurrence by Caltrans and 
the FHWA and FTA.  At the discretion of the Executive Director, SBCAG may require 
that administrative amendments be treated as a formal amendment for amendments 
that are controversial, or that are determined to be not clearly within the scope of an 
administrative amendment. 
 
Currently the approval process for a project-related amendment to the FSTIP/FTIP lasts 
from thirty to sixty days, which can delay projects from advancing on schedule.  
Generally, projects that are amended in the FTIP require approval as formal 
amendments by SBCAG through adoption of a resolution and approval by Caltrans, 
FHWA, and FTA. 
 
Federal regulations (23 CFR 450.332) require that SBCAG adopt procedures to 
expedite the amendment process for certain projects within the FSTIP/FTIP and 
requires the annual listing of obligated projects.  Projects that are eligible to use this 
process are: 
 

1. Financially constrained and have been determined by MPO staff to be 
administrative in nature. 

2. Do not need and adopted MPO board resolution. 
 
Utilizing the expedited procedures is optional for the project sponsor and SBCAG.  
Projects may still be amended using the regular FTIP amendment process. 


