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What is Transportation Demand 

Management (TDM)?

When you canôt afford to build and buy more, 

you make better use of what you have.

VFill empty seats (transit or cars) - Individualize 

marketing, commuter matching and incentives

VUse existing road capacity more efficiently ï

Shift commute to off-peak

VMake use of bike lanes and bike paths ïTeam 

Bike Challenge

VFree-up road capacity for others ïEmployer 

telecommuting programs



What is TDM? Continuedé.

Individualized Marketing to               

two Primary Markets

1. Commuters  

963-SAVE & Trafficsolutions.info ïThousands of calls 

and thousands of hits a year

Dozens of outreach events

2. Employers  

Turnkey HR tools and consulting (surveys, commuter 

programs, benefits fairs, telecommuting consulting)



What is TDM? Continuedé.

Incentives

VVanpool cash incentives

VCarpool cash incentives

VContests and promotions

VDiscounted transit passes

VEmergency Ride Home

VFree WiFi on Buses



Why Fund TDM?

Fiscally Responsible

VTDM especially during tough economic times:

Traffic Solutions FlexWork = $0.39 / trip reduced 

Transit subsidies = $0.70 - 4.00 / trip reduced

VIt saves residents millions of dollars:

Traffic Solutions TDM programs save $1 to $2 million 

annually

VLeverages private investment in transportation: 

Every dollar spent on employee commuter 

benefits helps fill empty transit seats and free-up 

freeway capacity



Why Fund TDM?

The Times They are a Changing

VDays of Cheap Gas are Over

May 2003 - $1.53/Gal

May 2007 - $3.40/Gal

VSurvey SayséSB County driving less (77% ô02 to 70% ó07)

VInnovative solutions for a changing demographic

Younger workers - Work from anywhere, flexible work 

environments, financial debt, respond to web-based 

information

VHarder to do business in Santa Barbara County

Affordable housing and rising costs

VTDM programs meet all of these changing needs



Why Fund TDM?

éin North County?

V72% of carpool matchlist users live in North County

V17% of North County destined workers carpool 

(highest % in county)

VAlthough North County destined commutes are not 

faced with major traffic congestion, the high cost of 

commuting for employees and employers remains

VNeed for tailored TDM programs in North County:

ÅNorth County Reverse Commute Vanpool Program

ÅSLO to Santa Maria Corridor Programs

ÅNeed to make North County transit schedules available on 

Google Transit ïPossible Traffic Solutions program



Traffic Solutions Scope of Services

Traffic Solutions is a division of SBCAG designated the 

Rideshare organization for Santa Barbara County 

since 1993

Operates programs and provides services to reduce 

traffic congestion and improve air quality by reducing 

reliance on single occupant vehicles



Traffic Solutions TDM Programs

Bicycle Safety 

Classes

curb your commute




