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STAFF REPORT

SUBJECT: Countywide Transit Committee

MEETING DATE: December 15, 2005 AGENDA ITEM: 7 A

STAFF CONTACT: Michael Powers, Sarkes Khachek

RECOMMENDATION:

Approve changes to Santa Barbara County Transit Advisory Committee (SBCTAC) By-laws and
membership.

SUMMARY:

This staff report provides an overview of SBCTAC’s purpose, responsibilities, membership, etc.
In addition, recommended modifications to the SBCTAC By-laws address recent organizational
changes and include legislative language included in the Transportation Development (TDA)
regarding roles and responsibilities of Social Service Transportation Advisory Councils
(SSTAC). New language is underlined in the attached SBCTAC By-laws.

DISCUSSION:

Background

State Senate Bill 498, signed into legislation on September 16, 1987, required the establishment
of Social Services Transportation Advisory Councils (SSTAC) to serve as advisory bodies to
Regional Transportation Planning Agencies (RTPA). In October, 2002 your board established
the Santa Barbara County Transit Advisory Council in addition to the two regional
subcommittees. In May of this year your board approved the consolidation of North County
Social Services Transportation Advisory Committee (NCSSTAC) and the South Coast Transit
Advisory Council (SCTAC) into a countywide Santa Barbara County Transit Advisory Committee
(SBCTACQC).

The SBCTAC serves as the SSTAC for the Santa Barbara County Association of Governments
(SBCAG).

Member Agencies
Buellton = Carpinteria = Goleta = Guadalupe = Lompoc = Santa Barbara = Santa Maria = Solvang = Santa Barbara County




Per TDA §99238(c), SBCTAC performs the following responsibilities:

(1) Annually participate in the identification of transit needs in the jurisdiction, including
unmet transit needs that may exist within the jurisdiction of the council and that may be
that may be reasonable to meet by establishing or contracting for new public
transportation or specialized transportation services or by expanding existing services.

(2) Annually review and recommend action taken by the transportation planning agency for
the area within the jurisdiction of the council which finds by resolution, that (A) there are
no unmet transit needs, (B) there are not unmet transit needs that are reasonable to
meet, or (C) there are unmet transit needs, including needs that are reasonable to meet.

(3) Advise the transportation planning agency on any other major transit issues, including
the coordination and consolidation of specialized transportation services.

Per §99238.5(a), the Citizen Participation Process, requires SBCAG to establish and implement
a citizen participation process appropriate for its jurisdiction, utilizing the SBCTAC as a
mechanism to solicit the input of transit dependent and transit disadvantaged persons, including
the elderly, disabled, and persons of limited means.

Membership

Per TDA §99238(a), SBCAG, as the RTPA must appoint members to SBCTAC who represent

the following categories:

o One representative of potential transit users who is 60 years of age or older

¢ One representative of potential transit users who is disabled.

o Two representatives of the local social service providers for seniors, including one
representative of a social service transportation provider, if one exists.

o Two representatives of local social service providers for the disabled, including one
representative of a social service transportation provider, if one exists.

e One representative of a local social service provider for persons of limited means.

o Two representatives from the local CTSA, including one representative from an operator, if
one exists.

Per TDA §99238(b), SBCAG, as the RTPA, may also appoint additional members from a board
representation of social service and transit providers representing the elderly, the disabled and
persons of limited means, striving to attain geographic and minority representation among
members.

Committee Structure

e Per the most recent Transit Advisory Committee consolidation at the May 19, 2005 meeting,
the SBCTAC is comprised of twenty-two (22) total members; sixteen (15) community
members from prescribed transit user groups, five (5) transit agency members and two (2)
Consolidated Transportation Service Agency (CTSA) members. Community membership
will eventually be reduced to 12 through attrition.

¢ Committee membership shall be ratified by the SBCAG Board of Directors as needed.

The Committee will meet as necessary to address time-sensitive or emerging issues.

o Representatives from the previous North County and South Coast transit advisory
committees may meet prior to the regular SBCTAC meeting to discuss operational and other
issues that are not necessarily of interest to the broader group.

o The Committee will typically meet in the County’s central location of Buellton.

¢ The Committee meetings are open and public in compliance with the Ralph M. Brown Act.



¢ A quorum is defined as a majority of committee membership.
e To insure continuity of participation, a member that misses three meetings will be
considered for deletion or replacement.

Current SBCTAC membership is listed in Attachment #2. The large group reflects the transition
that was made earlier this year when the separate NCTAC and SCTAC committees were
merged into one and all members were given the opportunity to continue on the SBCTAC. Staff
contacted all community members this last month to confirm their interest in ongoing
participation and received affirmative responses. Over time the size of the committee will be
reduced through attrition since the twenty-two member committee is a fairly large group.
However, the experience of monthly meetings to date (since July) demonstrates that this
committee works well together. Generally, the meeting times are the second Tuesday of the
month, at 1:30 PM in Buellton, at CCWA or Buellton City Council chambers.

By-laws

SBCAG staff reviewed SSTAC By-laws from throughout California and recommended changes
and additions in an updated version of SBCTAC'’s By-laws. Updated By-laws in accordance
with the form and function of SBCTAC with recommended changes are located in Attachment
#1. The additions include:

The statue governing the establishment of an SSTAC

- The SBCAG board appoints categories of membership whereas staff

recommends/accepts the appointment of individuals. This will avoid the necessity

of having the board take action on every single change in membership.

Transit representatives select the transit user representatives

There are five transit representatives in addition to the CTSA representatives.
While not required in statute their involvement was requested by the community
members at the formation of the original subcommittees and this is carried over
with the larger committee.

Members who miss three meetings a year will be subject to termination of their
representation.

COMMITTEE REVIEW

SBCTAC reviewed and approved these changes to the By-Laws at its November 8, 2005
meeting.

ATTACHMENTS:
Attachment 1: SBCTAC By-laws
Attachment 2: SBCTAC Membership



Unmet Needs Recommendations

The SBCTAC shall annually make a recommendation to the SBCAG Board in regard to
which of the following actions should be adopted by SBCAG resolution:

(1) There are no unmet transit needs, or
(2) There are no unmet transit needs that are reasonable to meet, or
(3) There are unmet transit needs, including needs that are reasonable to meet
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